
  

 

Committee of the Whole Meeting (Public) 

 
Committee of the Whole Meeting 
May 30, 2017, 1:00 pm 
District Education Office, 33046 – 4th Avenue, Mission, BC 

1. CALL TO ORDER  

 The Board Chair will acknowledge that this meeting is being held on Traditional Territory. 

2. ADOPTION OF AGENDA 

3. DELEGATIONS/PRESENTATIONS        Page 

3.1 Forest Friday Program – Terra Warmerdam, Teacher Silverdale Information    1 

3.2 Field Trip Application: La Paz, Baja Peninsula –    Action     2 
        Jim Pearce, Principal, École Mission Senior Secondary School  

3.3 Field Trip Application: Quebec – Linda Ziefflie, Principal, and Action    12 
   Mme Lani Vetter, enseignante, immersion française, française, 
   Langue seconde, École Heritage Park Middle School 

4. UNFINISHED BUSINESS          

5. STAFF REPORTS           

 5.1 2017-2018 Preliminary Budget       Discussion    17 
 5.2 2017-2018 Fee Schedule      Action     20 

5.3 2018-2019 Capital Budget Submission/Long-Range Facility Plan Action     23 

6. NEW BUSINESS 
  
7. MINUTES OF PREVIOUS MEETING 

 7.1 Committee of the Whole Meeting Minutes: May 16, 2017  Action     26 

8. INFORMATION ITEMS 

 8.1 Curriculum Update (Standing Item) 
 8.2 District Parent Advisory Council (Standing Item)     
 8.3 April Enrolment Charts           29 

9. ADJOURNMENT 
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2016-17 Fee Schedule 

 
 

 HMS HPMS MSS 

Athletic Contract (members of athletic teams only) 
 Grade 7 
             Grade 8 
 Grade 10-12  

   

$35.00 
$75.00 
$125.00 

   

$35.00 
$75.00 
$125.00 

  
 
 

$125.00 

Band Rental (outside agency) - - - 

Cafeteria Uniform Purchase  - -  30.00 

Coaching (optional) 
 Level 1 manuals and certification 

 
- 

 
$50.00 

 
- 

Football Fee Grade 8    
$300.00 

Grade 8    
$300.00 

Sr. Varsity $300.00 

Jr. Varsity $300.00 

 

Graduation Fee (Grade 12’s only attending Commencement 
Ceremony) 

- - $60.00 

Hockey Academy Fee  (includes referee fees and ice time) $60.00 - - 

Package (optional) 
 Roadrunner Pkg. (APP/Planner, locker, ID) non-refundable 
              

$25.00 $25.00 $25.00 

Textbook Deposit (refundable at withdrawal upon return of textbooks) $100.00 $100.00 $100.00 

 Food Safe Certificates (Grade 10, 11 and 12 optional) 
  

 
 
- 
 

 
 
- 
 
 

$25.00 
- 
- 
- 
- 
- 

Yearbook (optional) $50.00 $50.00 $50.00 

Lacrosse Academy Fee   $525.00 
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2016-17 Fee Schedule 

 
 

 HMS HPMS MSS 

Athletic Contract (members of athletic teams only) 
 Grade 7 
             Grade 8 
 Grade 910-12  

   

$35.00 
$75.00 
$125.00 

   

$35.00 
$75.00 
$125.00 

  
 
 

$125.00 

Band Rental (outside agency) - - - 

Cafeteria Uniform Purchase Rental (refundable deposit upon return) - - 50.00 30.00 

Coaching (optional) 
 Level 1 manuals and certification 

 
- 

 
$50.00 

 
- 

Football Fee Grade 8    
$250300.00 

Grade 8    
$250300.00 

Sr. Varsity $300.00 

Jr. Varsity 
$250300.00 

 

Graduation Fee (Grade 12’s only attending Commencement 
Ceremony) 

- - $60.00 

Hockey Academy Fee (monthly) (includes referee fees and ice time) $60.00 - - 

Package (optional) 
 Roadrunner Pkg. (APP/Planner, locker, ID) non-refundable 
            Student Planner  $10.00 
 Locker Rental  $10.00 
 Student ID Card    $5.00  

$25.00 $25.00 $25.00 

Textbook Deposit (refundable at withdrawal upon return of textbooks) $100.00 $100.00 $100.00 

Tourism Food Safe Certificates (Grade 10, 11 and 12 optional) 
 Super Host: Fundamental 
 Super Host: Customers with disabilities 
 Super Host: Service across cultures 
 Serving It Right 
 Food Safe 

 
 
- 
 

 
 
- 
 
 

$2025.00 
- 
- 
- 
- 
- 

Yearbook (optional) $50.00 $50.00 $50.00 

Lacrosse Academy Fee   $525.00 

 
 

 

 
 
 

Formatted: Space After:  0 pt
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Options: 
The 2017/2018 Five Year Capital Plan must be submitted to the Ministry before June 30th, 2017.  The plan 
is based on the draft LRFP that is currently being developed.  
 
Analysis and Impact:   
This report provides details on projects to submit to the Province to fund capital for the school district.  At 
this point it provides basic information on what projects could be considered acceptable by the Province.   
Failure to submit the plan to the Province by June 30th 2017 may compromise the District’s ability to 
access capital funds to improve existing facilities. 

 
Strategic Priority: 
MPSD Strategic Priorities identifies the need to be economically sustainable, including developing short 
and long-term plans for the optimal use of School District assets and resources.  The LRFP assists with 
establishing priorities for the optimal use of assets.  The Capital Plan helps achieve the goals of the LRFP. 

 
Policy, Regulation, Legislation: 
The Province is regulating the form and manner to prepare and submit requests for funding for capital 
improvements for school district facilities. This report provides the information in a format that is 
summarized for board use and is not in the format that the Province requires.   

 
Public Consultation:   
Section 142 (2) of the School Act requires the School District to review and consider any community plans 
prepared that include any part of the School District and to consult with those local governments that 
prepared those community plans.  School District staff met with the District of Mission in 2016 to review 
development activity within the District of Mission to consider the potential impact of this development on 
school enrolment.  

 
Information from the District of Mission indicates that significant development is occurring in the Hatzic 
and Albert McMahon catchment areas.  These schools exceed 100% utilization, and as such, realigning 
the catchment areas, expanding these schools, or building a new school in the central area is expected to 
be needed in the near future.  

 
Staff also met with the Fraser Valley Regional District regarding the growth plans around the rural schools.  
Both rural schools have significant capacity for growth at this time. 
 
Once the LRFP draft is complete, it will be brought to a committee of the whole meeting for consultation 
with stakeholder groups. 

 
Implementation: 
If the report is approved at the June Board meeting, the plan will be input into the Province’s system set 
up to capture and collate the capital plan requests of school districts. 

 
The Ministry will provide a written response to the five year capital plan submission once the assessment 
of all submissions is complete and the funding for fiscal year 2018/19 is announced.  Once the Province 
has reviewed the plans, and advised, the District will prepare any necessary bylaws for approved capital 
projects, and initiate the projects if possible for construction in July / August 2018. 

 
Attachment: 
A. Mission Public School District #75 - 2018 / 2019 to 2022 / 2023 Five Year Capital Plan 
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2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
SMP – SEISMIC MITIGATION

1 Mission Secondary - shop wing only. Risk = High 3 tbd
NEW SCHOOL, ADDITIONS, & SITE ACQUISITION (EXP)

1 McMahon Addition tbd
2 Mission Secondary Addition tbd

SCHOOL REPLACEMENT (REP)
1 Hatzic Elementary tbd

BUILDING ENVELOPE PROGRAM (BEP)
1 McMahon Elementary (Information provided by Ministry) $1,900,000
2 Dewdney Elementary (Information provided by Ministry) $600,000

SCHOOL ENHANCEMENT PROGRAM (SEP)
1 Silverdale Elem East wall building envelope and roof above $490,000

2 Mission Sec
Replace 20T CU-2 condensing unit including 
plenum modifications over admin and 15T CU-3 
condensing unit over library

$290,000

3 Heritage Park Middle
Replace condensing units main clrms/ admin (A 
wing) $205,000

4 Hatzic Middle Replace roof section H (2B) $425,000
5 West Heights Elem Replace old furnaces with unit ventilators $260,000

6 Edwin S. Richards Elem Replace roof sections A (7), I (6), S (9) and T (6A) $340,000

7 Hatzic Middle Replace roof sections K (3) and Z (1) $570,000
8 Hatzic Middle Replace roof section B (2A) $245,000
9 Mission Sec Replace 70T condensing unit B wing tbd

CARBON NEUTRALCAPITAL PROGRAM (CNCP)
1 Dewdney Elem Replace boiler and DHW $345,000
2 West Heights Elementary Upgrade exterior wall and parking lights to LED $13,000
3 Hatzic Middle Upgrade exterior wall and parking lights to LED $42,000

BUS REPLACEMENT PROGRAM (BUS)
1 Bus Replacement No busses qualify for replacement at this time Costs are assigned by the Ministry as per the provincial contract

Appendix "A"
Mission Public School District #75

Five Year Capital Plan 2018/2019 ‐ 2022/2023
May 25, 2017

\\EDU‐FS1\SBO Classes$\Secretary Treasurer\Board and Committee Meetings\Committee Meetings\Committee of the Whole\2016‐2017\May\May 30\5.3 A Copy of SD#75 ‐ Capital Plan Summary Updated Final  
25May2017 Updated Final 25May Agenda COTW Page 25
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Committee of the Whole Minutes – May 16, 2017    Page 1 
 

Committee of the Whole Meeting (open to the public) 

Committee of the Whole Meeting 
May 16, 2017 1:00 pm 
District Education Office, 33046 – 4th Avenue, Mission, BC 
 
Members Present: Staff Present: 
Acting Chair Tracy Loffler Superintendent Angus Wilson  
Board Chair Rick McKamey Secretary Treasurer Corien Becker 
Trustee Randy Cairns  Assistant Superintendent Larry Jepsen 
Trustee Shelley Carter Assistant Secretary Treasurer Derek Welsh 
Trustee Jim Taylor  Director, Student Services, Carolynn Schmor 
    Director, Technology and Innovation, Colleen Hannah 
    District Principal, Joe Heslip (part) 
    Executive Assistant Tracy Orobko 

Partner Groups Present: 
CUPE: George Forsythe, Faye Howell 
DPAC: Cyndi Polovina, Laura Wilson 
MTU: Amber Chung, Anna Heavenor 
 
1. CALL TO ORDER 

The meeting was called to order at 1:00 pm by the Acting Chairperson. The Chair acknowledged the 
meeting was being held on Stó:lō Territory. There are four First Nation Bands within the boundaries of 
the Mission School District: Leq:a’mel, Sq’èwlets, Kwantlen, and Matsqui First Nations. 

2. Adoption of Agenda 

One Additional Item: 

8.1 Information Item: Superintendent: Award Summit Learning 

MOVED and Seconded that the Agenda be adopted as amended. 
CARRIED 

3. Delegations/Presentations 

4. Unfinished Business 

5. Staff Reports 

5.1 2017-2018 Preliminary Budget 

The Secretary Treasurer introduced the School Based Staffing Summary. There may still be a few 
revisions resulting from upcoming meetings with CUPE and principals. 

The reduction of clerical support at Riverside from two to one is ongoing and the budget may return 
reflecting it as remaining as two as it requires a larger review of workload issues. More information will 
be provided for further conversation at the May 30th committee meeting.  

 A summary of non-school based staffing enrolment was provided. 

Staff has undertaken a review of district-related and other support positions; the spreadsheets are 
presented for information.  
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Committee of the Whole Minutes – May 16, 2017    Page 2 
 

Committee of the Whole Meeting (open to the public) 

The Board will be receiving comparison data at a public Board meeting when the budget is presented.  

It was pointed out that page two of the spreadsheets should be revised to read, “non-school based 
FTE…”. 

A question was asked regarding Fraserview/Riverside/Summit enrolments and funding. Fraserview 
students are fully funded. The numbers represented are placeholders. The monthly enrolment for 
summit is much higher. The spreadsheets represent ‘guestimates’ as Fraserview and Summit students 
arrive throughout the year. These numbers are only FTEs, not headcount; clerical supports are based 
on headcount.  

Trustee Cairns joined the meeting at 1:15 pm.  

It was suggested that the decision regarding staffing at Riverside be determined as soon as possible to 
sustain services there mitigating risk in losing clerical support to other postings; continuity factor. 

A question was asked regarding the District Principal, Aboriginal Education, to which it was confirmed 
the role is listed under “Other Management”. 

Concerns raised: 

 Budget process and trends: The Board entered the School District in a high debt/deficit situation 
and drastic cuts were made. Now, it is seeing an upswing in non-student contact positions. The 
District is growing as a result of how drastic cuts were made before; a stated fear of 
accumulating debt. was expressed and the existing trend; 

 Increase in school administrative time; perception is it has been conducted without philosophical 
discussion with Trustees; 

 District level: When you add positions, you are adding “in perpetuity” (ie: I.T. Manager) – 
counter statement whereby there has been a reduction to a district principal position; 

 At some point, the returns become diminished and growth is no longer warranted; 

 Caution warned on monies being spent on technology. 

Staff confirmed they will be gathering more data and will be providing the Board with statistics 
comparing prior years. Right now, it is simply data to use as a starting point. 

A question was asked relating to LST and student services. Discussion ensued. Any increases have 
been made due to a need at a particular school.  Some categories of required support were clarified. 

Concerns were raised regarding principals and workloads.  

Clarification was made regarding “Total Admin”, “Total Student/Classroom Staffing” columns. All equate 
to the “Total School Based Staffing” column. 

It was indicated that today’s presentation is what staff anticipates recommending.  

A question was asked regarding staffing levels for elementary schools: knowing there will be an 
increase of 22 and knowing the district will be in violation of teaching in September, is it going to be 
reflected at some point? (The bucket of funding for remedies).   

Response: These numbers reflect people, not dollars. 

Agenda COTW Page 27



  
 
 

Committee of the Whole Minutes – May 16, 2017    Page 3 
 

Committee of the Whole Meeting (open to the public) 

Discussion ensued: 

 Student input: The Supt. will be meeting with MSS to discuss student involvement; a proposal 
was made that aboriginal student leadership be included too; 

 Annual Facilities Grant, local capital, solar arrays; 

 Local capital vs. Annual Facilities Grant; 

 Funding for an ITA approved facility; 

 Moving of engineering dept. to facilities – is out of local capital and has been budgeted. The 
Asst. Secretary Treasurer offered to obtain an update on tendering. 

 
6. New Business 

7. Minutes of Previous Meetings 

A concern was raised regarding the format of summary minute taking from the last meeting and 
clarification sought.  

Response: Defining of summary minutes only; salient points. It was clarified that some conversations 
do not actually give direction and the purpose is to give direction stemming from the meetings.  

MOVED and Seconded that the Committee of the Whole Meeting Minutes dated May 9, 2017 be 
approved as presented. 
CARRIED 

8. Information Items 

8.1 Summit Learning Centre – Comic Strip Concept Contest - TELUS 

A student who entered a contest on behalf of Summit, won a $3,000 prize for the school and a personal 
$500 prize; Summit is seeking a Trustee(s) to participate in a formal Telus presentation. Interested 
Trustee(s) were asked to contact Principal, Lynn Cummings, directly. Trustee Taylor is the liaison and 
agreed to participate. 

Next Budget meetings:  

Tuesday, May 23rd @ 1:00 pm 
Tuesday, May 30th (1:00 – 6:00 pm) – bigger conversation on “what’s in what’s out”.  

9. Adjournment 

Moved and Seconded to adjourn the meeting. 
CARRIED 

The meeting adjourned at 2:05 pm. 

 
 ________________________ 

 Chairperson  
 
 

________________________   
            Secretary Treasurer 
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2011-2017 Monthly Enrolment (excluding Summit, FLC & Riverside) 

Gr 10-12

Gr 7-9

KF-6

Includes 
International 
Students 

Sept 2014 
No 
Enrolment 
due to Job 
Action 
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2011-2017 Monthly Enrolment (excluding International students, Summit, FLC & Riverside) 

Gr 10-12

Gr 7-9

KF-6

Sept 2014 
No 
Enrolment 
due to Job 
Action 
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