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o
@ Quality Teaching and Leadership

Strateqgic Plan for reference

SUPERINTENDENT'S REPORT

Over the course of the fall, the district worked to find staffing, in particular for EA positions. The real
challenge has been covering absences. In addition to continuing to work on hiring additional staff, we
developed a plan for Principals to share EAs when possible to help mitigate the impact shortages could
have on students. While successful, the overall state of staffing in Mission, and British Columbia in
general, is problematic. We are hopeful that in the longer run, with the arrival of UFV’s program here in
Mission, we will be better able to take advantage of these graduates in the coming years.

On a positive note, this fall seems to be a relative return to normalcy in regard to things like attendance,
suspensions, behaviours, and the like. While any suspension or attendance issue is a concern, the
unprecedented issues of the previous three years do seem to be ebbing. We will see the long-term
impacts for many years, of course, but we are at least on a good course now. Another longer-term
issue is disengagement from school, which is a factor for dozens of students, one that we continue to
work on.

We are very pleased that our safe, caring, and respectful schools vision is coming to fruition. We
now have additional staffing at the middle school level as well as our hall safety staff. This has
significantly impacted the feel of our secondary and middle spaces. Recently, the halls of MSS were
described as ‘joyful’ - a far cry from the $40,000 in vandalism we experienced in washrooms just last
year. When you have great staff in place, great things happen for students.

SECRETARY-TREASURER’S REPORT

The financial position of the school district is currently tracking as budgeted. As noted with the
challenges of covering absences, the costs of substitutes continue to pressure the budget. Investment
Income, although not a significant % of revenue, is tracking higher than expected due to higher interest
rates. The summary tables below summarize the financial transactions as of December 31, 2023.

In addition, provided is a summary of the enrolment information from the September 1701 reports. This
information is provided with the caveat that staff need to review the enrolment information spreadsheet
for accuracy.
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2023/2024 Financial Summary - Dec 31, 2023 Year To Date

Summary without amortization

4 of 10 months = 40.00%

6 of 12 months = 50.00% Actuals - YTD % of Budget
TOTAL OPERATING REVENUE 99,129,191 39,516,027 39.86%
TOTAL OPERATING EXPENSE 100,549,102 40,167,561 39.95%
Net Operating Surplus (Deficit) (1,419,911) (651,534)
Budgeted allocation of Surplus 2,023,083 -
Allocation to (from) Capital (603,172) (549,760)
Operating Surplus/(Deficit) - (1,201,294)
2023/2024 Financial Summary - Dec 31, 2023 Year To Date
4 of 10 months = 40.00%
6 of 12 months = 50.00% Actuals - YTD % of Budget
OPERATING REVENUE
Total Grants 93,432,945 36,189,296 38.73%
Tuition 2,320,000 2,067,069 89.10%
Other Revenue, Leases, Investments 3,376,246 1,259,662 37.31%
TOTAL OPERATING REVENUE 99,129,191 39,516,027 39.86%
Gain on Disposal of Capital Assets = =
Amortization of Deferred Capital 3,252,863 1,593,377 48.98%
STATEMENT 2 REVENUE 102,382,054 41,109,403 40.15%
OPERATING EXPENSE
Total Salaries and Benefits 87,856,742 34,638,300 39.43%
Total Services and Supplies 12,692,360 5,529,261 43.56%
Total Amortization 4,522,658 2,212,451 48.92%
TOTAL OPERATING EXPENSE 105,071,760 42,380,012 40.33%
Net Operating Surplus (Deficit) (2,689,706) (1,270,608)
Budgeted allocation of Surplus 2,023,083 -
Operating Surplus/(Deficit) (666,623) (1,270,608)

A more detailed financial summary comparing actuals to the amended budget is presented at the end
of this quarterly report.
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The enrolment information requires additional review and verification. The following table may be
updated as necessary once the review is complete.
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2023/2024 = 2018/ | 2019/ | 2020/ | 2021/ | 2022/ |S @ E[¥ & 5
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Enrolment s 2 2019 | 2020 | 2021 | 2022 | 2023 § - 26 £ >
e g A
Summary - § 8
Dec 31, '23
Total Enrollment To be Verified
Elementary Urban 3125 3017 3047 2867 3138 3116 3135 19
Elementary Rural 651 324 357 360 439 463 479 16
Total Elementary 3776 | 3341 | 3404 | 3227 | 3577 | 3579 | 3614 35
Middle 1520 | 1326 | 1336 | 1286 | 1395 | 1477 | 1522 45
Secondary 1250 | 1377 | 1334 | 1211 | 1324 | 1307 | 1319 12
Total Regular 6546 | 6044 | 6074 | 5724 | 6296 | 6363 | 6455 92
Other 610 331 347 700 200 273 217 -56
Total Enroliment 7156 | 6375 | 6421 | 6424 | 6496 | 6636 | 6672 36
LESS: International 154 138 50 9% 125 | 122 | -13
Students
Ministry Funded Full
Year 6221 6283 6374 6400 6511 | 6550 49
Prior Y -
rior Year Ministry 6,208 6221 6283 6374 6400 | 6,511
Funded
Change from Prior Year
Ministry Funded 13 62 a1 26 m =

EDUCATION
STRATEGIC PRIORITY:

QUALITY TEACHING AND LEADERSHIP: Support all staff to adapt to the rapidly changing
educational environment and students’ needs

HIGHLIGHTS:

FUTURE ORIENTATION: Strengthen support and services for learners to address shifting learning
requirements

STUDENT-CENTRED LEARNING: Create positive learning experiences that support literate and
numerate students
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e We continued our work with assessment leads from each school as we implemented the first
Learning Update under the new reporting order. Our focus at the elementary level was to make
the link between planning, assessment, and communicating learning. In middle and secondary
schools, the assessment leads have a block of time assigned to assist their staff in the changes
to be implemented and to expand their understanding of effective assessment practices. We
continue to work on ways to support self-reflection and goal-setting for students in all grades.

o We purchased new math resources for schools that signed up. We are using resources to
respond to student needs and differentiate instruction, as opposed to following a ‘program’.

e The Mentor Teacher team is working collaboratively to support an inquiry process with teachers.
School teams signed up to follow the Spirals of Inquiry process to explore a question based on
the needs of their community (students, parents, or staff). Each team submitted a proposal for a
small budget (release time, resources, supplies, and materials) to implement their plans. The
purpose of this inquiry opportunity is to be responsive to teacher interests and student needs.
We have 21 teams from 10 schools participating.

EFFECTIVE LEARNING ENVIRONMENT: Maintain welcoming, modern, healthy, safe, and inclusive
working and learning environments

e Our second Safe Schools & Substance Use Liaison began in December as well as the District
Youth Care Worker to support students who have been referred to the District Discipline Review
Committee.

e The two Safe Schools and Substance Use Liaisons (SSSLs) are working with Fraser Health and
Fraserview staff to pilot a federally funded “I Quit” program for students who want to quit vaping.

e The SSSLs and District YCW are surveying middle school students to see what activities they
would like to participate in at lunch and after school. They will pursue grant funding to support
those initiatives.

e The Assistant Superintendent met with every administrator team and some staff to discuss their
vision and plans for implementing the Safe, Caring, and Respectful Schools policy.

e The Assistant Superintendent, Safe Schools Coordinator and SSSL are members of a steering
committee for a grant to reduce gang affiliation. The City, MPSD, and various community
agencies are exploring possible strategies.

CHALLENGES:

o We are not able to release teachers very often during the day so we continue to rely on after-
school sessions. Not everyone is able to attend sessions after school.

INDIGENOUS EDUCATION

STRATEGIC PRIORITY: HONOURING CULTURE AND TERRITORY

HIGHLIGHTS

Equity for Indigenous Learners

Siwal Si'wes continues to engage with Mission Public Schools Staff and Students about Equity for
Indigenous Learners. In September, we held a Fall Equity Parent Barbecue where parents shared their
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vision for their children. In October, Grades 7-10 students gathered for a Student Voice Equity PATH.
Students mentioned numerous times that they need teachers who care, who understand, who
recognize that they are unique, who listen to them and who enjoy getting to know them. Students also
mentioned that they would like more hands-on, experiential learning opportunities and less homework.
Additionally, we have a group of educators, Educator Equity Leads from various schools who meet
regularly. We are using Jo Chrona’s book, Wayi Wah Indigenous Pedagogies An Act for Reconciliation
and for Anti-Racism as a foundational text. The goal for each Educator Equity Lead is to bring their
equity learning to their schools. The hope is that this will begin to close inequity gaps (as mentioned in
previous reports).

Restorative Practices through an Indigenous Lens with Darla Rasmussen

As part of our regular Cultural Strengthening learning, Darla Rasmussen provided a Restorative
Practices workshop for Siwal Si'wes Staff, ICY Staff, select Student Services Staff, and Safer Schools
Staff. We are hoping to extend our learning to create a district-wide Restorative Practices framework
and model that can be used with students.

EdPlaninsight

To comply with Ministry funding
for Indigenous learners, Siwal
Si'wes has adopted a new
system called EdPlan Insight.
This system allows for efficient,
straightforward, and concise
documentation of Services
available to Indigenous learners
(face-to-face interactions), as
well as logging of Tasks connected to the work (anything that is not considered a face-to-face
interaction). With new systems, there is always a learning curve and ‘growing pains’, however, EdPlan
Insight has proven to be a superior system which meets our commitments and obligations to students,
to families and to the Ministry.

CHALLENGES:

Equity for Indigenous Learners

Despite the work that has been done with Equity for Indigenous Learners in Mission Public Schools and
the number of essential reads, documents created, and other resources shared, including relevant
Calls to Action from the TRC, pertinent articles from UNDRIP, the Declaration Act of BC and BCTF
Standard #9, there continue to be learning gaps within MPSD staff. Personal bias and stereotypes
interfere with the way we think about and interact with Indigenous learners and families, and gaps in
understanding and knowledge of how both intergenerational trauma and Indigenous-specific racism
intersect with systemic barriers Indigenous families face today. This continues to show up in schools, in
classrooms, on the playground, on the bus, etc. Siwal Si'wes (SWSW) Staff continue to report
challenges with other Mission Public Schools Staff understanding why Indigenous learners receive
enhanced services, and the specific roles and responsibilities of SWSW Staff members. Equity for
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Indigenous learners is everyone’s responsibility and these gaps present challenges and barriers in our
efforts to bring equity to Indigenous learners in Mission Public Schools. It is challenging for Siwal Si'wes
staff to advocate for Indigenous learners and becomes even more complex when staff challenge this
advocacy.

Attendance

Some Indigenous learners continue to experience attendance barriers despite increased services
through the addition of Siwal Si'wes Staff and flexible programming in schools.

Mental Health Challenges

We continue to notice high needs in mental health among some Indigenous youth. Despite increased
services through the addition of Siwal Si'wes Staff, through ICY and despite extra mental health training
for staff, this is an area of concern.

There is a connection between attendance barriers and mental health, and there is a connection
between the sense of belonging, equity, and attendance.

INTERNATIONAL EDUCATION

HIGHLIGHTS

The international students in Mission had an excellent first two terms academically and socially. We
consistently see top marks on the Learning Outcome updates, and after a rough start (and a few
behaviour contracts later) for a handful of our students, attendance has also improved significantly! The
lack of snow on our local mountains has been disappointing, but a magical time was had by all on our
three-day trip to Whistler in December.

Winter break is always a nice time for our host families to connect with their students through holiday
meals and traditions. Host families are always happy to share their photos with us over the break.

There will be a few more recruiting trips in the New Year which will be covered in the next report.

We look forward to some exciting collaborations with Indigenous Education in the spring which will
hopefully continue in the future.

CHALLENGES:

Growing and meshing as a new team! Supporting international students through our darkest days is
always challenging as some of these students have only known warm and sunny weather. Helping the
students adapt to their new families, school and community.

EARLY LEARNING

STRATEGIC PRIORITY: FUTURE ORIENTATION

HIGHLIGHTS

The Early Years Team enjoyed a busy Fall supporting staff, parents and children and have engaged in
several exciting initiatives.
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One focus of the Ministry of Education and Childcare is to support the seamless integration of two very
distinct systems — childcare and education. To this end, Mission Public Schools participates in two
initiatives that bring together school district staff, community, and childcare partners.

The Changing Possibilities for Young Learners initiative focus is on Social Emotional Learning and the
implementation of the Early Learning Framework. This group consists of our four StrongStart
Facilitators, Kindergarten and Grade 1 teachers from three schools and Early Childhood Educators
from two childcare centres. We attended the Provincial CP4YL meeting on October 12 and met with a
Provincial Facilitator on October 12 and November 19. This work is ongoing, and we will continue our
learning in the new year through to late Spring.

Similarly, the Strengthening the Early Years to Kindergarten initiative brings together community
partners such as Fraser Health, Childcare Resource and Referral, childcare partners from the
community and school district staff including Kindergarten teachers and administrators. The focus of
this community of practice is to learn from one another as we bring two unique systems together using
the framework of Compassionate Systems Leadership. A personal goal of mine has been to increase
Indigenous voice and we have welcomed two Indigenous Liaison Workers from Siwal Si'wes and
representatives from Metis Nations to our group. Themes of belonging and learning from the land have
emerged from the group, and we plan to have a meeting at Future 4 Nations in the New Year to learn
about their HeadStart Program.

The Early Years Team along with Mission Community Services have received a grant from the Decoda
Literacy Solutions to run a literacy program for newcomer families called IPALS (Immigrant Parents as
Literacy Support). This eight-week program is being held at Cherry Hill Elementary and began on
November 27. Each week, families receive many resources such as books and materials that support
gross and fine motor development. The translators from Mission Community Services support the two
ECE program leaders by providing a fun and engaging learning environment. Community partners from
the Fraser Valley Regional Library and Fraser Health have also supported the program with information
about services available in the community.

This Fall, the Early Years Team along with two of the Mentor Teachers have planned an after-school
Make and Take Series for primary teachers. The first session was held on November 5 at West
Heights Elementary and focussed on Phonological Awareness. At this session, teachers received a
short presentation and then had the opportunity to prepare and take away resources for their
classroom. Subsequent sessions will be held in the new year and will focus on Oral Language and
Developing Number Sense.

CHALLENGES:

The Early Years have continued to be challenged by the lack of Early Childhood Educator casuals to
support StrongStart programs when staff is away. As a result, there have been extended closures at
two StrongStart locations. Fortunately, we have recently hired two casuals and we expect that this will
allow us to keep programs open for families.

STUDENT SERVICES
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HIGHLIGHTS:

Accessibility Committee:

Su Chang and Ross Lightburn Renaud have been elected as Chair and Vice-Chair of the MPSD
Accessibility Committee. The committee is working to identify and remove barriers as outlined in the
accessibility plan for MSPD. Our school district met the mandate for accessibility as noted in this
comparative chart below.

https://bcedaccess.com/bc-school-district-accessibility-plans/

Below, left & middle: HMS Reconciliation Pathway — HMS teacher in collaboration with Siwal Si'wes and the Facilities
department made fields accessible and welcoming. Right: Accessibility Display at Mission Leisure Center in December 2023.

Inclusion Initiatives:

Our department is committed to improved service and as such is involved in many initiatives to stay
current and effective in meeting student needs.

e Teacher Librarians working together to begin an inclusion resource review and create a
virtual Inclusion Bookshelf

¢ Increasing use of the school district bikes to help increase physical activity, social
engagement, school participation, and regulation for learning.

¢ Assisting with the development of more targeted Aqua Learn programs for students.

e helping to create learning around trauma-informed classrooms (Bruce Perry videos -
"Building a Connected Classroom”)

e Implementation of the new Integrated Child and Youth Teams

e Competency-based IEP mentoring and support. Multiple training sessions and resource
creation.

e Secondary focus on training LSTs for Level B assessment practitioners
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e Archery for students with visual impairments at Fraserview Learning Center through
collaboration with Indigenous Liaison Worker and Teacher of Students with Visual Impairments.

Education and Training:

Our department continues to take the lead in providing educational opportunities for MPSD staff to
learn inclusion strategies for student engagement in classrooms.

October 20™: Provincial Professional Development Day POPFASD (Provincial Outreach Program
for Fetal Alcohol Spectrum Disorder) presentation for Educational Assistants K-12 — Supporting
Complex Students using an FASD-Informed Lens

November 10*: Middle and Secondary EAs invited to attend AAC (Alternative and Augmentative
Communication) Tips and Tricks for students with low, mid and high-tech systems/devices.

November 23rd: - Mission Youth Transition Information Fair with over 30 community partners
attended; up to 80 individuals or families stopped at community partner tables seeking information. The
fair was for students with disabilities and/or diverse needs and their families transitioning from school to
adulthood.

November 24%: Low Arousal Training
for Elementary EAs. The Low Arousal
Approach is a person-centred, non-
confrontational method of managing
behaviour.
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CHALLENGES:

Shortages of Educational Assistants

Learning Specialist, Inclusive specialist and Speech and Language Pathologist
vacancies

Waitlists for psychological assessments are growing due to increased student
enrolment for students eligible for testing.

Volume and intensity of mental health and substance use issues among younger
students

FEEDING FUTURES

STRATEGIC PRIORITY: FUTURE ORIENTATION

The Feeding Futures program continues to put pieces in place to roll out a breakfast and lunch
program. Although there have been many highlights, each success brings with it some challenges. As
we continue to navigate these difficult waters, it feels like we are slowly but surely getting closer to a
solution.

HIGHLIGHTS

A centralized area was set up at the Facilities building to overcome the minimum order for
deliveries

Food distributors from all walks of life have been contacted and several credit applications have
been completed to start being able to procure food at competitive prices

Discussions have been had about extending hours of staff to assist with food programming
RFP has been released to find possible food vendors for the elementary school offerings
Heritage Middle is on board with providing freshly baked goods to elementary schools

Food items recommended by some people within the Indigenous community have actively been
sought out, ie pemmican, ready-to-eat smoked salmon

Partnerships with community partners are being worked on

Discussions have started about getting a grant for a school farm

The fruit and veggie program has been adapted to each school’s needs based on their feedback
We have been in talks with the Farmers Market coupon program to try and procure coupons for
our school community

Levels of nutrition are improving in the food offerings at the schools

Car dealerships have been approached about potentially donating vehicles

CHALLENGES:

Of course, this program has many moving parts and presents many challenges, some of them are:

Difficult to find enough people to make this a daily program for all who want to access it

The budget is tight to hire the people that would be able to make this work across the district
There is a concern shared by staff and PACs about the negative effects a program like this will
have (ie, hot lunch day revenue, staffing and PAC burnout)

Distribution is difficult as we do not have any dedicated transport for moving food around
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e Space at some schools is a concern for rolling out programs

o Dietary and cultural needs are challenging to meet

e The piece around do we subsidize some, charge some, and how to make the program
sustainable is a very challenging piece, especially with no historical data to go on

FINANCE

STRATEGIC PRIORITY: FUTURE ORIENTATION AND EFFECTIVE LEARNING
ENVIRONMENTS

Finance strives to be future-oriented by looking for opportunities to integrate system enhancements,
continuing to improve financial reporting, and planning for potential risks and challenges.

HIGHLIGHTS:

Preparation was underway for calendar year-end reporting for payroll and benefits (pension, T4, other).
The purchasing and accounts payable departments continue to support the schools, facilities, and other
departments with recurring services and needs as they arise. Work was completed on an updated
purchasing procedure for the district, as well as preparation for the change in the process for employee
expense reimbursements to a digital platform. Several financial reports were completed during the
quarter, along with much of the work related to the amended budget:

o 2022/23 Registered Charity Information Return — annual

e 2023/24 Q1 Ministry Government Related Entity (GRE) — quarterly

o 2023/24 Q2 Ministry Government Related Entity (GRE) — quarterly

o 2023/24 Q1 Employment Data and Analysis Report (EDAS) — quarterly
e 2023/24 Classroom Enhancement Fund — semi-annual

e 2023/24 Q1 Board Financial Report — quarterly

CHALLENGES:

Accounting services, including daily bookkeeping tasks, and support/training/mentoring for clerical staff
involved with school-based accounting, have been a challenge over the past couple of months due to
reduced staff (employee leave). We were also preparing for a temporary management staff reduction
due to maternity leave.

HUMAN RESOURCES

STRATEGIC PRIORITY: QUALITY TEACHING AND LEADERSHIP & LEARNING ENVIRONMENTS

HIGHLIGHTS:
e 29 Education Assistant practicum students placed in MPSD. Hired over 25.
¢ New ltinerant district-wide elementary Education Assistant postings to assist with absences
e Teacher evaluation information distributed to Principals
e Teacher Remedy commenced in October. Elementary Principals moved from calculating
teacher remedy for class size and composition violations to a simple verification process as
calculations are now completed by HR.
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e MPSD Student Teacher Practicum December graduates are guaranteed an interview

e Several creative without prejudice agreements with MTU to fill vacant teacher postings.

¢ Revision of new employee orientation including WorkSafeBC Supervising for Safety course for
supervisors

CHALLENGES:
e Education assistant support for absences
e The volume of information requests
e The volume of communication related to CUPE

OPERATIONS

STRATEGIC PRIORITY: FUTURE ORIENTATION; EFFECTIVE LEARNING ENVIRONMENTS

The Operations Department is focused on providing the best support to our education team as we build
effective learning environments both now and for the future.

HIGHLIGHTS:

- Completed 2 major HVAC upgrades at Christine Morrison and Albert McMahon including heat
pumps and cooling

- Completed 2 new high-efficiency boiler upgrades at Cherry Hill and Ferndale Elementary

- Completion of over 3000 work orders

- Phone and P/A System upgrade and engineering

- District-wide server upgrade

- New District-wide Hazardous Material Inventory complete with staff training

- Ongoing development of a District Technology Plan

- Working with the District Accessibility Committee to improve District Facilities for all staff and
students

CHALLENGES:

- Staffing challenges — we have had a difficult time filling roles in many departments. This adds
stress and workload to staff.

- Funding challenges — With skilled worker shortages in all sectors wages are increasing and
School District wages for operations staff have not kept up with the wages outside of our
organization.

- Changes to building code and inspection requirements have increased workload and demands
on operations time.

HEALTH & SAFETY

STRATEGIC PRIORITY: Closing the Identified Gaps, Building Solid Foundations, Improving
Processes for Efficiency
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HIGHLIGHTS:

1. The Hazardous Materials inventory has been completed and the contactor is now installing the
QR codes and building the electronic library.

2. The Atrieve module is nearing completion and is currently in testing mode.

CHALLENGES:

1. Violent Incident Reports - there have been 198 VIRs submitted since the start of the school year
(Sept 2023). Five of these incidents led to medical treatment. The employer continues to work
on developing improvements and implementing a robust workplace violence prevention plan
throughout the district.

6. Was the worker injured?

7. If the worker was injured, was it

Mare Dyl
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@ medical zid
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8. Did this incident result in any threats to the worker?
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Financial Comparison — December 31, 2023

(809'0£2°T)  (v1€'69) (v62'T02'T) - (¥62'T02'T) (€29'999)  (€29'999) - - -
- 09'6vS  (09L'6vS) - (092°6v5) - uT'e0y  (eL1'€09) (eL1'€09)
- - - €80€20'C €80°€20'C €80°€20'C
(809°0£Z'T)  (v£0'6T9)  (VES'TS9) - (7€5'759) (90£'689'7)  (6£'69Z°T)  (TT6'6TY'T) - (TT6'6TH'T)
%EEOV  %L6'8Y  %S6'6E  %YESE  %8LOV TI0°08ETy  TSY'CTZ'T 1954910V 8v0'90V'S  TTS'TIL'VE HIHHHE  8SOCTSY  HuHHEMH  TIE'L6T'ST  TYL'TST'SS
%L6VY %687  %9SEV  %YOTE  %EETS TILTYLL  TSYCITT 19T6CS'S  Lv6'TT9T  YIE'906'E 8T0'STC'LT 8S9'C¢SY  09€C69'CT  ¥/T'8CT'S  9809v'L
%8E 0 S95'7C S95rT 9€8°09 9€8'09
%Y0'67 %706V 988'/8T'C  988'L8T'C - W'Y TT8TIr'Y -
%6567 %65°6C %65°6C 12861y 12861 12861 TZ8'8TY'T TT8'8TY'T T28'8TY'T
%9€'6€ %9E'6E  %0TOE  %IY'LS 658°080°€ 658'080°€  ¥00'6LS'T  SS8TOS'T L6E'9T8'L LB6E'9T8'L  ¥LT'BTT'S  €TI'86ST
%86°88 %8688 %8688 SOS‘€LT SOS'€LT SOS'ELT 00056T 000561 000's6T
%0€'19 %0€'19 %0€'T9 65165 65765 65765 00026 00026 00026
%6881 %6881 %6887 TTL'T0E TTL'TOE TTL'T0€E €TT'LTY ETTLT9 €TTLTY
%E6'TT %E6'TT %E6'TT 95€'y 9S€E'y 95€'y 000'6T 000'6T 000°6T
%ET 65 %ET'65 %6ELS 6v5'687'T 6vS687'T  EVE'EV S09'SYY'T 620'615°C 620'6TS'C 620'615'C
%EY 6€ %EV'6E  %LSLE  %LI6E 00€'8E9VE - 00€'8€9'7E€  TOT'€8L'E  661'G58°0E Tw.'958'L8 - TrL'958°L8  [80'690'0T  SS9'L8L'LL
%59°'9€ %S9°9E  %EL'EE  %VO'LE 651°£60°9 6512609 890799 T60'EEV'S 99/'£€9'9T 99/'£€9°9T  876'896'T  818'899%T
%8001 %800V  %IS8E  %8T OV TYI'TVS'8Z , - TYT'TyS'se , €€0'6TT'E  80T'ZZY'ST 9L6'8TTTL , - 9/6'8TZ'TL  6ET°00T'8  LE8'STT'EY
%0T"LE %0T'LE  %09°6E  %V69€ 6SY'ELST 6SV'ELST  EEL00T 9ZL'UY'T 6T'TYL Y T6T'TYCY  S6EVST 161'986'€
%9€"LY %9E"LY %YT 8y 805'69€'T 80S'69€'T  ST9'0T €88'8G€E'T 799'168'C 799'T68'C  000'SL 799'918'C
%6T €V %6T'EY  %6TV9  %IY'TY ¥9T'L60y ¥9T'L60'y  EVT'STT T20'788'E 9LE'L8Y'6 9LE'L8Y'6  IVT'SEE 0€T'TST'6
%YTTE WYTTE  %96°9E  %EV'TE 0T TYT'E WOT'TYC'E  LE6'V6T S9T'9Y6'T 85v'¥S0°0T 8SY'¥SO'0T  000°86L 859576
%1067 %T0'6F  %9T'6S  %Y9'8Y 9TT'LYS'T 9TT'LYS'T  ¥9T'LOT 798'6EV'T 00T'L6T'S 00T'L6T'S  000'T8T 001'9T0°S
%E6'6E %E6'6E  %TLO'LE IS0V T8L'TIL'ST T8L'TIL'ST  TEE'06ET  TSK'TTEET 88T'LYE'6E 88T'LVE'BE  865°9SK'9  065068'CE
%ST'OV  %86'87  %98'6E  %VESE %690V €OV'60T'TY LLE'€6S'T  LTO'9TS6E 8Y0'90V'S  8L6'60TVE HuHUHEH  €98'7ST'E TET'6CT'66 T9E'L6C'ST  OE8TER'ES
%86'87  %86'8Y LLE'E6S'T  LLE'€6ST - €98'7ST'E  €98TSTE -
%98°6€ %98'6€  %VESE %690V £709TS'6E , - £T0'9TS'6E , 8¥0'90¥'S  8/6'60T'YE T6T'62T66 , - T61'621'66 , T9E'Z67'ST  0£8'TES'ES
%20°SS %20°SS %0°SS 865'LS€E 865'LSE 865'LG€E 000°059 000°059 000059
%Ly LE %LV LE %Ly LE L6T'6L L6T'6L L6T'6L 0S9'T1Z 05911 059'TTZ
%CLTE %CLTE  %YT'SE  %BTTT £9L'Te8 £9LTe8 666'€6L 89£'8C 965'715'C 96S'VIST 96565 000SST
%0168 %0168 %0168 690'£90'C 690'290'C 690'£90'C 000°02€'C 000°02€C 000'0Z€'C
%EL8E %EL'BE  %LESE  %BU6E 967'68T9E , - 967'68T°9E , 0502197 9vT'LLS'TE SY6'ZEV'E6 , - SY6'CEV'E6 , S9L'LE0'ET  08T'S6E'08
%68 01 %6807 %8T'LT  %IS'LS 162'60C 162'60C 652°9¢ TEO'ELT €V8TIS €V8'TIS €00'TTC 078°00€
%06°0T %06°0T %06°0T S9T'vET S9T'vET S9T'vET 09L'8¥1°C 09L'8¥T'T 09L'8YT'T
%8E 6€ %BE6E  %LISE %666 OvL'SYL'SE OvL'SYL'SE  T6L'SLS'Y  6V6'69TTE TETLL06 TYE'TLL'O6  TIL'9T8TT  08S'SYE'LL
|eloL lende) u_“__ww.“m aﬁu Sunesado |elol |ende) / u_:m_._.uM_Mwo |eads Sunesadg
193png Jo % 193png papuawy

21eQ 01 JedA €207 ‘T€ 224 - Aewwing |epueuld $Z0Z/€20C

(woyaa)/snidans Bunesado

|eyded wouj (01) uonedo|y
snjding jo uonedo|y

(3d14a@) snjdang Sunjesado 19N
3ISN3IdX3 DONILVYIdO V101
salddns pue sa21AIS |e10 ]
1s9491u]

uonezplowy

saljddns
souesnsu|
s394 3 sang
|oAea] pue juawdolanaq Joid
uoneyodsuel] Juapnis
S90INIBS
saljddng pue sadinIas
S11j2uag pue saliejes [e30]
sjjauag aakojdw3
salie[es [e10]
sainysqns
S|EUOISS3)0.d JBYI0
4835 1oddns
SJUBISISSY UOIIEINPT
s|edpulid-92IA pue sjedpulld
siayoea]
salieles
3ISN3IdX3 ONILVHIdO
INN3AIY T INJWILVIS
|exde) patiayaQ Jo uoneziowy
JNN3AIY ONILVYYIHO TV.LOL
3WO0dU| JUBWISIAU|
535897 18 S|eIUdY
anuanay Jaylo
uoping
sjuelo [ejol
13410 - |epuInOId
uonesnp3 jo Ansiuln Y10
SunesadQ - uoneanp3 jo Ansiuln
SUEIY
3INN3AIY ONILYHIHO

%00°0S = syauow 1 fo 9
%00°0 = syuow ot fo t7

SI0025 2141 SN
UOISSIW {

December 2023

October-

14|Page



	Quarterly Board Report               December 31, 2023
	Superintendent's Report
	Secretary-Treasurer’s Report
	Education
	Strategic Priority:
	HIGHLIGHTS:
	Challenges:

	Indigenous Education
	Strategic Priority: Honouring Culture and Territory
	Highlights
	Challenges:

	International Education
	Highlights
	Challenges:

	Early Learning
	Strategic Priority: Future ORientation
	Highlights
	Challenges:

	Student Services
	Highlights:
	Challenges:

	feeding futures
	Strategic Priority: Future Orientation
	Highlights
	Challenges:

	Finance
	Strategic Priority: Future Orientation and effective learning environments
	HIGHLIGHTS:
	Challenges:

	Human Resources
	Strategic Priority: QUALITY TEACHING AND LEADERSHIP & LEARNING ENVIRONMENTS
	Highlights:
	Challenges:

	Operations
	Strategic Priority: Future Orientation; effective learning environments
	Highlights:
	Challenges:

	Health & Safety
	Strategic Priority: Closing the Identified Gaps, Building Solid Foundations, Improving Processes for Efficiency
	HIGHLIGHTS:
	Challenges:



