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ITEM 3.1 Action File No. 8010.20
TO: Committee of the Whole
FROM: C. Becker, Secretary Treasurer

SUBJECT: 2020/2021 Annual Budget Bylaw

Recommendation
THAT the following resolutions be forwarded to the June 30, 2020 Special Board Meeting for
consideration:

THAT the required three (3) readings and adoption of School District No. 75 (Mission) Annual Budget
Bylaw for fiscal year 2020/2021 be carried out in one meeting.

THAT School District No. 75 (Mission) Annual Budget Bylaw for fiscal year 2020/2021 be approved as
read a first time.

THAT School District No. 75 (Mission) Annual Budget Bylaw for fiscal year 2020/2021 be approved as
read a second time.

THAT School District No. 75 (Mission) Annual Budget Bylaw for fiscal year 2020/2021 be approved
as read a third time and finally adopted

The 2020/2021 Annual Budget was developed over the past few months. The budget is based on student
enrolment projections, and cost and revenue estimates based on currently available information. The budget
is under significant constraint due to factors including increased costs and low enrolment growth.

1. Background:
In accordance with the requirements of the School Act, before it is passed, a Bylaw of the Board of
Education (“Board”) must be given three (3) distinct readings. The Board may not give a Bylaw more than
two (2) readings at any one meeting unless the members of the Board who are present at the meeting
unanimously agree to give the Bylaw all three readings at that meeting. The 2019/2020 Annual Budget
Bylaw must be approved on or before June 30, 2019.
A Bylaw may be provided in written or printed copy and be in the possession of each Trustee and be
available to each member of the public in attendance at the meeting at which the Bylaw is to be read.
The Bylaw must consist of a description of the Bylaw by (a) its title, and (b) a summary of its contents. If
copies are not available to Trustees and the public, then the Bylaw must be read out in full at each reading
of the Bylaw.
Additional detailed budget information will be provided in a separate public document.

2. Options:
a. The budget could be approved as presented. If amendments are required, the amendments could
be deferred to the Amended Budget, which must be approved by February 28, 2021.
b. Additional amendments could be made. However, they must be made immediately, so the bylaw
can be returned for board approval before the end of the day.

3. Analysis and Impact:
a. Strategic Plan Alignment
b. Enhancement Agreement
c. Funding Guidelines, Costing, & Budget Impact
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o The consolidated Annual Budget — Revenue and Expenses (Statement 2), shows a budgeted shortfall of
$1002,629 — which is the net amortization of assets (see Schedule 4).
e The Operating Revenue and Expense — Schedule 2, shows a budgeted shortfall of $143,999.

» This is balanced by drawing $100,000 of targeted Indigenous education program funding
that is projected to be unspent from the 2019/2020 budget and carried forward for the
program for 2020/2021, plus an additional transfer from surplus of $43,999.

e The June 9" Budget meeting projected budget shortfall has been reconciled as follows:

June 9™, projected shortage $ 439,909
Reduced wages / benefits / employee expenses (93.510)
Increased revenue (40 FTE) $(302,400)

Net shortage — Additional transfer from surplus $ 43,999

d. Policy, Legislation, Regulation

e. Organizational Capacity

f. Risks
i. Organizational
ii. Reputational
iii. Strategic

g. Benefits

i. Organizational
ii. Reputational
iii. Strategic

4. Public Participation:

5. Implementation
Provide a copy of the Bylaw to the Ministry
Update budget information in the general ledger
Review the approved budget with managers and principals and implement
Update and finalize the public budget summary document

6. Attachments:

a. Summary — Operating, Special Purpose, and Capital
b. Ministry Annual Budget Bylaw Submission for fiscal year 2020/2021

Page 2



June 23, 2020
Change
Operating / Special

20/21 Preliminary Budget

2020 / 2021 Preliminary

m Mission
Iv b Public Schools

2019 / 2020 Amended

OPERATING REVENUE
Grants
Ministry of Education - Operating
Other Ministry of Education
Provincial - Other
Total Grants
Tuition
Other Revenue
Rentals & Leases
Investment Income
TOTAL OPERATING REVENUE
Amortization of Deferred Capital
STATEMENT 2 REVENUE
OPERATING EXPENSE
Salaries
Teachers
Principals and Vice-Principals
Education Assistants
Support Staff
Other Professionals
Substitutes
Total Salaries
Employee Benefits
Total Salaries and Benefits
Services and Supplies
Services
Student Transportation
Professional Development and Travel
Rentals & Leases
Dues & Fees
Insurance
Supplies
Utilities
Amortization
Total Services and Supplies
TOTAL OPERATING EXPENSE
Net Operating Surplus (Deficit)

Allocation of Surplus
Allocation to (from) Capital

Projected Operating Surplus/(Deficit)

Operating /

Operating

Special

Special

Capital

Operating /

Operating

Special

Special

Capital

$ %

62,267,727 5,860,973 68,128,700 68,128,700 61,065,562 7,165,401 68,230,963 68,230,963 (102,263) -0.15%
2,747,211 2,747,211 2,747,211 1,577,451 1,577,451 1,577,451 1,169,760 74.16%
303,881 100,933 404,814 404,814 318,881 108,181 427,062 427,062 (22,248) -5.21%
65,318,819 5,961,906 71,280,725 - 71,280,725 62,961,894 7,273,582 70,235,476 - 70,235,476 1,045,249 1.49%
1,613,000 1,613,000 1,613,000 2,309,000 2,309,000 2,309,000 (696,000) -30.14%
327,647 1,770,000 2,097,647 2,097,647 340,532 1,770,000 2,110,532 2,110,532 (12,885) -0.61%
208,520 208,520 208,520 262,040 262,040 262,040 (53,520) -20.42%
95,000 95,000 95,000 145,000 145,000 145,000 (50,000) -34.48%
67,562,986 7,731,906 75,294,892 - 75,294,892 66,018,466 9,043,582 75,062,048 - 75,062,048 232,844  0.31%
- 3,002,730 3,002,730 - 2,927,680 2,927,680
67,562,986 7,731,906 75,294,892 3,002,730 78,297,622 66,018,466 9,043,582 75,062,048 2,927,680 77,989,728 232,844  0.31%
26,891,751 3,580,336 30,472,088 30,472,088 25,926,974 3,995,585 29,922,559 29,922,559 549,529 1.84%
4,129,871 44,000 4,173,871 4,173,871 3,901,400 42,700 3,944,100 3,944,100 229,771  5.83%
6,352,000 474,700 6,826,700 6,826,700 6,389,500 464,000 6,853,500 6,853,500 (26,800) -0.39%
7,708,840 324,550 8,033,390 8,033,390 7,548,640 322,150 7,870,790 7,870,790 162,600 2.07%
1,924,424 1,924,424 1,924,424 2,159,913 2,159,913 2,159,913 (235,489) -10.90%
2,801,296 117,942 2,919,238 2,919,238 3,023,096 145,395 3,168,490 3,168,490 (249,253) -7.87%
49,808,182 4,541,528 54,349,710 - 54,349,710 48,949,523 4,969,829 53,919,352 - 53,919,352 430,358 0.80%
11,492,716 1,124,659 12,617,375 12,617,375 11,450,587 1,181,320 12,631,907 12,631,907 (14,532) -0.12%
61,300,898 5,666,187 66,967,085 - 66,967,085 60,400,110 6,151,149 66,551,259 - 66,551,259 415,827 0.62%
1,965,568 1,965,568 1,965,568 1,974,039 1,974,039 1,974,039 (8,471) -0.43%
19,000 19,000 19,000 19,000 19,000 19,000 - 0.00%
492,118 492,118 492,118 413,640 413,640 413,640 78,478 18.97%
340,158 340,158 340,158 260,158 260,158 260,158 80,000 30.75%
88,100 88,100 88,100 88,100 88,100 88,100 - 0.00%
153,000 153,000 153,000 163,277 163,277 163,277 (10,277) -6.29%
2,163,997 2,065,718 4,229,715 4,229,715 2,457,950 2,892,433 5,350,383 5,350,383 (1,120,667) -20.95%
1,184,147 1,184,147 1,184,147 1,186,705 1,186,705 1,186,705 (2,558) -0.22%
- 4,005,359 4,005,359 - 4,005,870 4,005,870

6,406,087 2,065,718 8,471,805 4,005,359 12,477,164 6,562,869 2,892,433 9,455,301 4,005,870 13,461,171 (983,496) -10.40%
67,706,985 7,731,906 75,438,891 4,005,359 79,444,250 66,962,978 9,043,582 76,006,560 4,005,870 80,012,430 (567,669) -0.75%

(143,999) - (143,999) (1,002,629) (1,146,628) (944,512) - (944,512)  (1,078,190) (2,022,702) 800,513

143,999 143,999 143,999 506,156 506,156 506,156 (362,157)

= = = = 438,356 438,356 (438,356) = (438,356)

(0) = (0) (1,002,629) (1,002,629) (0) = (0)  (1,516,546) (1,516,546) (0)

Capital Capital
Budgeted Operating Spending accounting / Bylaw Budgeted Operating Spending accounting / Bylaw
Spending Spending
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ANNUAL BUDGET BYLAW
A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 75 (MISSION)
(called the "Board") to adopt the Annual Budget of the Board for the fiscal year 2020/2021 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. Board has complied with the provisions of the Act respecting the Annual Budget
adopted by this bylaw.

2. This bylaw may be cited as School District No. 75 (Mission)
Annual Budget Bylaw for fiscal year 2020/2021.

3. The attached Statement 2 showing the estimated revenue and expense for the
2020/2021 fiscal year and the total budget bylaw amount of $79,444,250 for the 2020/2021 fiscal
year was prepared in accordance with the Act.
4, Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board
for the fiscal year 2020/2021.
READ A FIRST TIME THE 30th DAY OF JUNE, 2020;
READ A SECOND TIME THE 30th DAY OF JUNE, 2020;

READ A THIRD TIME, PASSED AND ADOPTED THE 30th DAY OF JUNE, 2020;

Chairperson of the Board

( Corporate Seal )

Secretary Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 75 (Mission)
Annual Budget Bylaw 2020/2021, adopted by the Board the 30th DAY OF JUNE, 2020.

Secretary Treasurer

DRAFT - Not Finalized Page 6

June 17,2020 14:31



School District No. 75 (Mission)

Annual Budget - Revenue and Expense
Year Ended June 30, 2021

2021
Annual Budget

Statement 2

2020 Amended
Annual Budget

Ministry Operating Grant Funded FTE's
School-Age
Adult
Total Ministry Operating Grant Funded FTE's

Revenues
Provincial Grants
Ministry of Education
Other
Tuition
Other Revenue
Rentals and Leases
Investment Income
Amortization of Deferred Capital Revenue
Total Revenue

Expenses
Instruction
District Administration
Operations and Maintenance
Transportation and Housing
Total Expense

Net Revenue (Expense)
Budgeted Allocation (Retirement) of Surplus (Deficit)

Budgeted Surplus (Deficit), for the year

Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit)

Special Purpose Fund Surplus (Deficit)
Capital Fund Surplus (Deficit)

Budgeted Surplus (Deficit), for the year

DRAFT - Not Finalized

June 17, 2020 14:31

6,317.000 6,280.000
8.000 8.000
6,325.000 6,288.000

$ $

70,875,911 69,808,414
404,814 427,062
1,613,000 2,309,000
2,097,647 2,110,532
208,520 262,040
95,000 145,000
3,002,730 2,927,680
78,297,622 77,989,728
62,507,605 63,667,779
3,098,584 2,987,764
12,664,281 12,197,700
1,173,780 1,159,188
79,444,250 80,012,431
(1,146,628) (2,022,703)
143,999 506,156
(1,002,629) (1,516,547)
(1,002,629) (1,516,547)
(1,002,629) (1,516,547)

Pagg.{,



School District No. 75 (Mission)

Annual Budget - Revenue and Expense
Year Ended June 30, 2021

2021
Annual Budget

Statement 2

2020 Amended
Annual Budget

Budget Bylaw Amount
Operating - Total Expense
Special Purpose Funds - Total Expense
Capital Fund - Total Expense
Total Budget Bylaw Amount

Approved by the Board

hrd of Educatld

67,706,985 66,962,979
7,731,906 9,043,582
4,005,359 4,005,870

79,444,250 80,012,431

Signature of the Secretary Treasurer

DRAFT - Not Finalized

June 17, 2020 14:31
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School District No. 75 (Mission)

Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2021

Statement 4

2021 2020 Amended
Annual Budget Annual Budget
$ $
Surplus (Deficit) for the year (1,146,628) (2,022,703)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Deferred Capital Revenue (3,365,806) (1,373,114)
Total Acquisition of Tangible Capital Assets (3,365,806) (1,373,114)
Amortization of Tangible Capital Assets 4,005,359 4,005,870
Total Effect of change in Tangible Capital Assets 639,553 2,632,756
Acquisitions of Prepaid Expenses (200,000) (200,000)
Use of Prepaid Expenses 200,000 249,762
- 49,762
(Increase) Decrease in Net Financial Assets (Debt) (507,075) 659,815
DRAFT-Not Finalized Pagg 9
June 17, 2020 14:31 age 4



School District No. 75 (Mission) Schedule 2

Annual Budget - Operating Revenue and Expense
Year Ended June 30, 2021

2021 2020 Amended
Annual Budget Annual Budget
$ $

Revenues

Provincial Grants

Ministry of Education 65,014,938 62,643,013
Other 303,881 318,881

Tuition 1,613,000 2,309,000

Other Revenue 327,647 340,532

Rentals and Leases 208,520 262,040

Investment Income 95,000 145,000

Total Revenue 67,562,986 66,018,466
Expenses

Instruction 55,193,652 55,046,438

District Administration 3,014,744 2,905,494

Operations and Maintenance 8,324,809 7,857,717

Transportation and Housing 1,173,780 1,153,330

Total Expense 67,706,985 66,962,979
Net Revenue (Expense) (143,999) (944,513)
Budgeted Prior Year Surplus Appropriation 143,999 506,156
Net Transfers (to) from other funds

Local Capital 438,357

Total Net Transfers - 438,357
Budgeted Surplus (Deficit), for the year - -
DRAFT-Not Finalized Page 10
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School District No. 75 (Mission)

Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2021

Schedule 2A

2021 2020 Amended
Annual Budget Annual Budget
$ $
Provincial Grants - Ministry of Education
Operating Grant, Ministry of Education 62,267,727 61,065,562
ISC/LEA Recovery (173,957) (195,532)
Other Ministry of Education Grants
Pay Equity 725,901 725,901
Transportation Supplement 188,900 188,900
Carbon Tax Grant 50,000
Employer Health Tax Grant 515,072
Support Staff Benefits Grant 25,110
Foundation Skills Assessment Grant 13,000 13,000
Skills Training Grant 5,000
Labour Settlement Funding 1,690,967 250,000
Increased Enrolment Projected 302,400
Total Provincial Grants - Ministry of Education 65,014,938 62,643,013
Provincial Grants - Other 303,881 318,881
Tuition
Continuing Education 280,000 309,000
International and Out of Province Students 1,333,000 2,000,000
Total Tuition 1,613,000 2,309,000
Other Revenues
Funding from First Nations 173,957 195,532
Miscellaneous
Pay for Service - Riverside 20,000 20,000
District of Mission - Clarke Theatre 108,690 100,000
Other 25,000 25,000
Total Other Revenue 327,647 340,532
Rentals and Leases 208,520 262,040
Investment Income 95,000 145,000
Total Operating Revenue 67,562,986 66,018,466
DRAFT-Not Finalized Page 1 1

June 17, 2020 14:31
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School District No. 75 (Mission) Schedule 28
Annual Budget - Schedule of Operating Expense by Object

Year Ended June 30, 2021

2021 2020 Amended
Annual Budget Annual Budget
$ $
Salaries
Teachers 26,891,751 25,926,974
Principals and Vice Principals 4,129,871 3,901,400
Educational Assistants 6,352,000 6,389,500
Support Staff 7,708,840 7,548,640
Other Professionals 1,924,424 2,159,913
Substitutes 2,801,296 3,023,096
Total Salaries 49,808,182 48,949,523
Employee Benefits 11,492,716 11,450,587
Total Salaries and Benefits 61,300,898 60,400,110
Services and Supplies
Services 1,965,568 1,974,039
Student Transportation 19,000 19,000
Professional Development and Travel 492,118 413,640
Rentals and Leases 340,158 260,158
Dues and Fees 88,100 88,100
Insurance 153,000 163,277
Supplies 2,163,996 2,457,950
Utilities 1,184,147 1,186,705
Total Services and Supplies 6,406,087 6,562,869
Total Operating Expense 67,706,985 66,962,979
DRAFT-Not Finalized Page 12

June 17, 2020 14:31
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School District No. 75 (Mission)

Annual Budget - Operating Expense by Function, Program and Object

Year Ended June 30, 2021

Principals and Educational Support Other
Teachers Vice Principals Assistants Staff Professionals Substitutes Total
Salaries Salaries Salaries Salaries Salaries Salaries Salaries
$ $ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 21,875,151 889,071 51,200 351,500 2,016,860 25,183,782

1.03 Career Programs 546,300 132,400 33,500 351,700 1,063,900

1.07 Library Services 1,016,300 1,016,300

1.08 Counselling 1,037,100 1,037,100

1.10 Special Education 1,888,200 5,158,800 650,440 437,285 8,134,725

1.30 English Language Learning 278,800 13,200 133,800 425,800

1.31 Indigenous Education 226,400 128,900 941,200 35,200 10,000 1,341,700

1.41 School Administration 2,847,100 1,243,100 56,600 70,881 4,217,681

1.60 Summer School 23,500 23,500

1.62 International and Out of Province Students 119,200 33,500 102,000 59,900 314,600

1.64 Other 18,000 74,700 92,700

Total Function 1 26,891,751 4,129,871 6,352,000 2,751,940 191,200 2,535,026 42,851,788
4 District Administration

4.11 Educational Administration 132,600 536,700 669,300

4.40 School District Governance 86,213 86,213

4.41 Business Administration 404,100 812,511 5,000 1,221,611

Total Function 4 - - - 536,700 1,435,424 5,000 1,977,124
5 Operations and Maintenance

5.41 Operations and Maintenance Administration 90,700 216,700 25,000 332,400

5.50 Maintenance Operations 3,381,950 236,270 3,618,220

5.52 Maintenance of Grounds 288,900 288,900

5.56 Utilities -

Total Function 5 - - - 3,761,550 216,700 261,270 4,239,520
7 Transportation and Housing

7.41 Transportation and Housing Administration 28,100 81,100 109,200

7.70 Student Transportation 630,550 630,550

Total Function 7 - - - 658,650 81,100 - 739,750
9 Debt Services

Total Function 9 - - - - - - -
Total Functions 1 -9 26,891,751 4,129,871 6,352,000 7,708,840 1,924,424 2,801,296 49,808,182

DRAFT - Not Finalized

June 17, 2020 14:31
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School District No. 75 (Mission)

Annual Budget - Operating Expense by Function, Program and Object

Year Ended June 30, 2021

Total Employee Total Salaries Services and 2021 2020 Amended
Salaries Benefits and Benefits Supplies Annual Budget Annual Budget
$ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 25,183,782 5,688,031 30,871,813 1,139,675 32,011,488 31,673,241

1.03 Career Programs 1,063,900 257,600 1,321,500 316,978 1,638,478 1,627,818

1.07 Library Services 1,016,300 241,850 1,258,150 42,000 1,300,150 1,278,240

1.08 Counselling 1,037,100 246,830 1,283,930 5,500 1,289,430 1,178,870

1.10 Special Education 8,134,725 1,960,900 10,095,625 151,500 10,247,125 9,979,039

1.30 English Language Learning 425,800 102,220 528,020 5,000 533,020 824,490

1.31 Indigenous Education 1,341,700 322,550 1,664,250 223,720 1,887,970 1,776,360

1.41 School Administration 4,217,681 934,270 5,151,951 179,300 5,331,251 5,538,290

1.60 Summer School 23,500 5,590 29,090 29,090

1.62 International and Out of Province Students 314,600 71,110 385,710 405,750 791,460 946,760

1.64 Other 92,700 18,190 110,890 23,300 134,190 223,330

Total Function 1 42,851,788 9,849,141 52,700,929 2,492,723 55,193,652 55,046,438
4 District Administration

4.11 Educational Administration 669,300 141,480 810,780 154,600 965,380 942,820

4.40 School District Governance 86,213 27,600 113,813 66,500 180,313 180,313

4.41 Business Administration 1,221,611 268,040 1,489,651 379,400 1,869,051 1,782,361

Total Function 4 1,977,124 437,120 2,414,244 600,500 3,014,744 2,905,494
5 Operations and Maintenance

5.41 Operations and Maintenance Administration 332,400 67,900 400,300 246,800 647,100 736,987

5.50 Maintenance Operations 3,618,220 875,925 4,494,145 1,465,117 5,959,262 5,437,025

5.52 Maintenance of Grounds 288,900 74,900 363,800 170,500 534,300 497,000

5.56 Utilities - - 1,184,147 1,184,147 1,186,705

Total Function 5 4,239,520 1,018,725 5,258,245 3,066,564 8,324,809 7,857,717
7 Transportation and Housing

7.41 Transportation and Housing Administration 109,200 24,030 133,230 6,300 139,530 134,730

7.70 Student Transportation 630,550 163,700 794,250 240,000 1,034,250 1,018,600

Total Function 7 739,750 187,730 927,480 246,300 1,173,780 1,153,330
9 Debt Services

Total Function 9 - - - - - -
Total Functions 1 -9 49,808,182 11,492,716 61,300,898 6,406,087 67,706,985 66,962,979

DRAFT - Not Finalized

June 17, 2020 14:31
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School District No. 75 (Mission)

Annual Budget - Special Purpose Revenue and Expense
Year Ended June 30, 2021

Revenues
Provincial Grants
Ministry of Education
Other
Other Revenue
Total Revenue

Expenses
Instruction
District Administration
Operations and Maintenance
Transportation and Housing
Total Expense

Budgeted Surplus (Deficit), for the year

DRAFT - Not Finalized

June 17, 2020 14:31

Schedule 3

2021 2020 Amended
Annual Budget Annual Budget
$ $
5,860,973 7,165,401
100,933 108,181
1,770,000 1,770,000
7,731,906 9,043,582
7,313,953 8,621,341
83,840 82,270
334,113 334,113
5,858
7,731,906 9,043,582
Page.13,



School District No. 75 (Mission) Schedule 3A
Annual Budget - Changes in Special Purpose Funds
Year Ended June 30, 2021
Annual Learning Scholarships School Ready, Classroom
Facility Improvement and Generated Strong Set, Enhancement
Grant Fund Bursaries Funds Start Learn OLEP CommunityLINK Fund - Overhead
$ $ $ $ $ $ $ $
Deferred Revenue, beginning of year 100,000 875,000
Add: Restricted Grants
Provincial Grants - Ministry of Education 249,513 225,361 160,000 29,400 96,454 404,511 259,203
Provincial Grants - Other
Other 70,000 1,700,000
249,513 225,361 70,000 1,700,000 160,000 29,400 96,454 404,511 259,203
Less: Allocated to Revenue 249,513 225,361 70,000 1,700,000 160,000 29,400 96,454 404,511 259,203
Deferred Revenue, end of year - - 100,000 875,000 - - - - -
Revenues
Provincial Grants - Ministry of Education 249,513 225,361 160,000 29,400 96,454 404,511 259,203
Provincial Grants - Other
Other Revenue 70,000 1,700,000
249,513 225,361 70,000 1,700,000 160,000 29,400 96,454 404,511 259,203
Expenses
Salaries
Teachers 14,802 16,310
Principals and Vice Principals 44,000
Educational Assistants 180,700 294,000
Support Staff 56,140 122,360 92,160
Substitutes 117,942
56,140 180,700 - - 122,360 14,802 44,000 310,310 210,102
Employee Benefits 18,713 44,661 30,500 3,523 9,240 76,647 40,731
Services and Supplies 174,660 70,000 1,700,000 7,140 11,075 43,214 17,554 8,370
249,513 225,361 70,000 1,700,000 160,000 29,400 96,454 404,511 259,203
Net Revenue (Expense) - - - - - - - - -
DRAFT - Not Finalized Page 16
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School District No. 75 (Mission) Schedule 3A
Annual Budget - Changes in Special Purpose Funds

Year Ended June 30, 2021

Classroom
Enhancement MCFD MCFD
Fund - Staffing BEST Early Years Middle Years TOTAL
$ $ $ $ $
Deferred Revenue, beginning of year 20,000 20,733 1,015,733
Add: Restricted Grants
Provincial Grants - Ministry of Education 4,436,531 5,860,973
Provincial Grants - Other 82,933 18,000 100,933
Other 1,770,000
4,436,531 - 82,933 18,000 7,731,906
Less: Allocated to Revenue 4,436,531 - 82,933 18,000 7,731,906
Deferred Revenue, end of year - 20,000 20,733 - 1,015,733
Revenues
Provincial Grants - Ministry of Education 4,436,531 5,860,973
Provincial Grants - Other 82,933 18,000 100,933
Other Revenue 1,770,000
4,436,531 - 82,933 18,000 7,731,906
Expenses
Salaries
Teachers 3,549,225 3,580,337
Principals and Vice Principals 44,000
Educational Assistants 474,700
Support Staff 53,889 324,549
Substitutes 117,942
3,549,225 - 53,889 - 4,541,528
Employee Benefits 887,306 13,338 1,124,659
Services and Supplies 15,706 18,000 2,065,719
4,436,531 - 82,933 18,000 7,731,906
Net Revenue (Expense) - - - - -
DRAFT - Not Finalized Page 17
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School District No. 75 (Mission)

Annual Budget - Capital Revenue and Expense
Year Ended June 30, 2021

2021 Annual Budget

Schedule 4

Invested in Tangible Local Fund 2020 Amended
Capital Assets Capital Balance Annual Budget
$ $ $ $
Revenues
Amortization of Deferred Capital Revenue 3,002,730 3,002,730 2,927,680
Total Revenue 3,002,730 - 3,002,730 2,927,680
Expenses
Amortization of Tangible Capital Assets
Operations and Maintenance 4,005,359 4,005,359 4,005,870
Total Expense 4,005,359 - 4,005,359 4,005,870
Net Revenue (Expense) (1,002,629) - (1,002,629) (1,078,190)
Net Transfers (to) from other funds
Local Capital - (438,357)
Total Net Transfers - - - (438,357)
Other Adjustments to Fund Balances
Total Other Adjustments to Fund Balances - - -
Budgeted Surplus (Deficit), for the year (1,002,629) - (1,002,629) (1,516,547)
DRAFT-Not Finalized Pag% 1
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Special Committee of the Whole Meeting e
Tuesday, June 23, 2020 PN pitic Schools

ITEM 3.2 Action File No. 11210
TO: Committee of the Whole
FROM: C. Becker, Secretary Treasurer

SUBJECT: 2021-2022 Five Year Capital Plan

Recommendation

THAT the draft 2021 — 2022 Five Year Capital Plan be reviewed and forwarded to the June 30, 2020
Special Board Meeting for consideration.

1. Summary:

The Ministry of Education directed School Districts to develop a five-year capital plan. The capital plan
should be based on a Long-Range Facilities Plan (LRFP). Staff intend to bring the LRFP to the Board
for updating in the fall of 2020. The current plan was considered for the development of the Five-Year
Capital Plan. The draft plan will be circulated separately from the agenda on Monday, June 22, 2020.

2. Background:

Mission Public School District is required to submit a five-year capital plan to the Minister of Education.
The School Act requires the School District to prepare a capital plan that sets out proposed sites and
facilities and the renovation of existing facilities, other than plans for local capital projects or the annual
facility projects. The capital plan must include the amount of financial resources needed for the
projects. All capital funding programs (except the Annual Facility Grant (AFG)) are to be included in the
submission. These programs are:

- Additions - School Enhancement Program
- New Schools - Carbon Neutral Capital

- Site Acquisitions Program

- Seismic - Bus Replacement & Inventory
- Replacements - Playground Equipment

- Building Demolitions Program

- Building Envelope Program

A new Project Request Fact Sheet (PRFS) must be submitted if projects are for seismic upgrades,
additions to schools, replacement schools or new schools within the first three years of the five-year
capital plan submission.

3. Options:

The 2020-2021 Five Year Capital Plan must be submitted to the Ministry before July 31, 2020. The plan
is based on the draft LRFP and other capital needs identified by the Facilities department. The Board
had requested that the replacement of Mission Secondary be included on the Capital Plan. As such, it
is noted in the plan. Additional work will be required to support the proposed project, including the
review of the seismic upgrades, and other equipment upgrades.
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Mission
Tuesday, June 23, 2020 PN pubiic Schools
|

4. Analysis and Impact:
a. Strategic Plan Alignment
Enhancement Agreement
Funding Guidelines, Costing, & Budget Impact
Policy, Legislation, Regulation
Organizational Capacity
Risks

i. Organizational

-~ 0o a0 T

ii. Reputational
iii. Strategic
g. Benefits

i. Organizational
ii. Reputational
iii. Strategic

5. Public Participation:

6. Implementation:

7. Attachments:

Page 20



Ministry of Education - Capital Management Branch | 2020/06/09

m Annual Facility Grant (AFG) - 2020/21 Expenditure Plan
COLUMBIA

District: | 75 |Mission

FACILITY INFORMATION PROJECT INFORMATION ADDITIONAL
Facility Name Description of Work Estcl:rgsatted AFG Category Comments

Accessible Concrete
E.S. Richards Elementary =~ Ramp and Automatic $ 60,000 Disabled Access
Door Opener
East Wing Second Floor
School Board Office Air Conditioning Unit $ 15,000 Health and Safety Upgrade

Replace non-accessible
metal stairs

Replace inefficient office AC

Replacement units
Christine Morrison Elementary Roof VaI_Iey and Gutter $ 62,000 Roof Replacement SBS Gutter Failure
Restoration
Stave Falls Elementary Major Roofing Repairs  $ 225,000 Roof Replacement Including snow guards and

gutter system
Roof Replacement (Area

West Heights Elementary E) $ 110,000 Roof Replacement Gym Roof Replacement
Hatzic Middle School E;)Of Replacement (Area $ 60,000 Roof Replacement Partial Roof Replacement
Christine Morrison Elementary Exterior Painting $ 50,000 Facility Upgrade
Mission Secondary Parking Lot Lines $ 25,000 Site Upgrade New Painted exterior Lines
as needed
Mission Central Elementary  Paving and Drainage $ 46,000 Site Upgrade Larry with sites
Cherry Hill Boiler Plant Upgrade $ 25,000 Mechanical System Upgrade E]:g;:t Heating Plant
E.S. Richards Elementary  Exterior Cladding $ 25,000 Facility Upgrade Metal Cladding
Hillside Elementary Roof Replacement (Area $ 102,000 Roof Replacement Pony Wall up to slope to be
M) re-clad.
Heritage Park Middle Fall Line - Life Line $ 25,000 Health and Safety Upgrade Roof Area M5
9 Safety Cable ’ y P9
Hillside Elementary Fire Alarm Panel $ 12,000 Loss Prevention Lifecycle Replacement
Replacement
E.S. Richards Elementary  Exterior Painting $ 15,000 Facility Upgrade Gym and Front Entrance
. Primary Wing Unit . .
West Heights Elementary Ventilators $ 27,000 Mechanical System Upgrade Design Only
- . Secure eroding bank on
Mission Central Elementary  North Bank Secure $ 55,000 Site Upgrade North side of school
Hatzic Elementary Sewer Tie-in $ 40,000 Site Upgrade (s:g\?v\éfrt from Septic to City
Mission Secondary Flooring Repairs $ 10,000 Facility Upgrade John and Mark to identify
Albert McMahon Lift Station Replacement $ 200,000 Site Upgrade :gtlizzl)cne failed sanitary lift
Mission Secondary C.AM.s $ 18,600 Fees to Ministry
Ferndale Facilties Exterior Repairs $ 327 Site Upgrade Repairs to aging exterior
Total Estimated Cost| $ 1,207,927
Total AFG Allocation| $ 1,207,927
Variance| $ -
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