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1. CALL TO ORDER

The Board Chair will acknowledge that this meeting is being held on Traditional
Territory.

2. ADOPTION OF AGENDA

3. DELEGATIONS/PRESENTATIONS

4. CURRICULUM

5. UNFINISHED BUSINESS

6. STAFF REPORTS
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7. NEW BUSINESS

8. MINUTES OF PREVIOUS MEETINGS

9. INFORMATION ITEMS

10. ADJOURNMENT



 

Special Committee of the Whole Meeting 
Tuesday, January 14, 2020 

ITEM 6.1 Discussion                                                   File No.     8010 
 
TO: Committee of the Whole    
FROM:  C. Becker, Secretary Treasurer   
SUBJECT: Amended Budget 2019/ 2020   
______________________________________________________________________________________ 
 
 
Recommendation 

THAT the Amended budget be reviewed and discussed, including options to reduce the budget and 
avoid a projected deficit. 

 

1. Summary: 

The draft amended budget is showing a significant deficit ($778,000). The deficit is created by a number 
of issues, as outlined on the attached documents. 

2. Background: 

The amended budget is prepared and must be approved by the end of February.  The amended budget 
factors in changes to funding, confirmation of enrolment, and actual staffing levels. With reduced funding 
in a few areas, and cost overages in other areas, and will no reserves available, the District is facing a 
deficit.  As such, significant changes need to be made immediately, to try and prevent an actual deficit.  
The meeting is to initiate the discussion with the board, and to review what can be done immediately.  

3. Options: 

The ability to make radical changes in January is challenging as this could significantly impact students 
in the classroom.  As such, staff are exploring options that will minimize the impact on classrooms.  Staff 
are also exploring options for significant changes for the 2020/2021 budget to ensure a deficit is avoided 
for next year.  

4. Analysis and Impact: 

a. Strategic Plan Alignment 

b. Enhancement Agreement 

c. Funding Guidelines, Costing, & Budget Impact 

The School District is required to have a balanced budget.  As such, the school district cannot 
budget an annual operating deficit beyond what is available in reserves.  As the reserves have 
been depleted, other than the local capital reserve, there is little room to cover the operating 
deficit.  As such, the budget must be reduced. 

The projected operating deficit is $778,097 after drawing the funds in reserves. 

d. Policy, Legislation, Regulation 

e. Organizational Capacity 

f. Risks 

i. Organizational 
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ii. Reputational 

iii. Strategic 

g. Benefits 

i. Organizational 

ii. Reputational 

iii. Strategic 

5. Public Participation: 

6. Implementation: 

7. Attachments: 
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