Committee of the Whole Meeting (Public)

Agenda P 15

Committee of the Whole Meeting
May 30, 2017, 1:00 pm
District Education Office, 33046 — 4™ Avenue, Mission, BC
1. CALL TO ORDER
The Board Chair will acknowledge that this meeting is being held on Traditional Territory.

ADOPTION OF AGENDA

DELEGATIONS/PRESENTATIONS Page
3.1 Forest Friday Program — Terra Warmerdam, Teacher Silverdale Information 1
3.2 Field Trip Application: La Paz, Baja Peninsula — Action 2

Jim Pearce, Principal, Ecole Mission Senior Secondary School

3.3 Field Trip Application: Quebec — Linda Ziefflie, Principal, and Action 12
Mme Lani Vetter, enseignante, immersion francaise, francaise,
Langue seconde, Ecole Heritage Park Middle School

UNFINISHED BUSINESS
STAFF REPORTS

5.1 2017-2018 Preliminary Budget Discussion 17
5.2 2017-2018 Fee Schedule Action 20
5.3 2018-2019 Capital Budget Submission/Long-Range Facility Plan Action 23

6. NEW BUSINESS

7. MINUTES OF PREVIOUS MEETING
7.1 Committee of the Whole Meeting Minutes: May 16, 2017 Action 26
8. INFORMATION ITEMS

8.1 Curriculum Update (Standing ltem)
8.2 District Parent Advisory Council (Standing Item)
8.3 April Enrolment Charts 29

9. ADJOURNMENT



Committee of the Whole Meeting (Public) ‘
mﬂﬂ Mission

May 30, 2017 Public Schools
e

ITEM 3.1 Information

TO: Committee of the Whole
FROM: Assistant Superintendent of Schools
SUBJECT: Forest Friday Program

Terra Warmerdam, Teacher, Silverdale Elementary, will be making a presentation on the Forest Friday
Program.
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ITEM 3.2 Action
TO: Committee of the Whole
FROM: Jim Pearce, Principal, Mission Secondary School

SUBJECT: Field Trip Application: La Paz, Baja Peninsula — Jim Pearce, Principal
Mission Secondary School

Recommendation

THAT the Field Trip Application be reviewed and forwarded to the June 20, 2017 Public Board
meeting for approval.

Background:

Approximately sixteen (16) Grade 11 and 12 students are participating with two (2) teachers supervising.
The date of travel: June 29 — July 6, 2017.

The total cost: $60,000; cost per student: $3,595 totaling $57,520.

The field trip organizers have coordinated a liability insurance medical plan and have discussed an
emergency response plan / First Aid arrangements. Principal Pearce will be the primary contact person in
Canada and will be available 24/7 during the trip.

Further details are outlined on the attached application.

Attachments:
A. Field Trip Application
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[Attachment A |

Extended or International Travel
Application Form

Date Submitted: May 2017
. Sponsoring School: Ecole Mission Secondary School
. Destination: La Paz, Baja Pennisula

. Departure and arrival times: Depart Vancouver Thursday, June 29", 2018
Arrive Vancouver Thursday, July 6™, 2018

(exact time to be confirmed)
. Dates of Excursion and Number of Instructional Days Used (if any):

Thursday, June 29", 2018 until Thursday, July 6™, 2018
No instructional days used.

. Description of Activity (name of event if known; program/team involved; etc):
Day 1 - Thursday, June 29", 2018 - Depart from Vancouver, BC and arrive in La Paz

The group will arrive at the Cabo International Airport (SJD) where they will be
greeted by our drivers. The group will then be driven by 12-seater passenger
vans, a beautiful 2.5 hour ride, to La Paz where the ship, the MV Adventure, is
docked. Once onboard, the program will begin with a safety and orientation
briefing, accommodation assignment, followed by the first of many authentic
Mexican suppers. We will anchor for the night in a quiet bay at the entrance to
the Sea of Cortez.

DAY 2 — 7 - Friday, June 30", 2018 - Wednesday, July 5, 2018

We begin our journey exploring areas in the Sea of Cortez. Some of the islands
to be explored include Isla Espiritu Santos, Isla San Francisco, Isla San Jose,
Isla Partida and mainland Baja. Due to wind, tide, current and sea conditions,
accessibility of some of the areas may be limited or simply not possible.

PLANNED ACTIVITIES:

Snorkeling - Crystal clear waters offer an amazing diversity of undersea life.
The Sea of Cortez is known as the world's largest aquarium offering world class
snorkeling.

Kayaking - Kayak through mangrove lagoons, over coral reefs, and in quiet
bays. The kayaks are amateur “sit-on" type boats that are made of high impact
plastic, requiring no previous kayak experience. They should not be confused
with the seagoing type.
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Desert Island Nature Hikes - Explore and venture through many different
environments. Hike through cactus forests observing the flora and fauna and
the amazing adaptations they have made to the harsh environment. Take a
walk back in time as layers of fossilized rock beds reveal the area's geological
past. Visit actively mined salt pans and beachcomb along miles of sandy white
beaches.

Marine Life Encounters - The Sea of Cortez is known for its abundance of
marine life. Observe and interact with some of the largest whales on earth.
Marvel at the antics of hundreds of dolphins as they escort us on our journey.
Explore a sea lion habitat where males jostle for dominance and females
nurture their young. Discover an array of bird types that can be found wading,
nesting and feeding along the shoreline or soaring high above looking for their
next meal. Explore at low tide, where life beneath the sea is exposed for a very
short period of the day, revealing some of the most bizarre, yet beautiful marine
life imaginable.

Evening Activities - As the sun sets and the night falls upon us one of the most
beautiful things you can do is stargaze. When possible, we will also set up the
“nightlight” to observe the food chain in action. This is also the time we take to
work on the Expedition Workbook/Logbook.

Cultural Interactions - As part of the expedition it is important to blend both
educational and cultural experiences. We accomplish this by visiting remote
communities and working alongside fishermen and scientists in the wildlife
conservation programs. We may also spend a late afternoon playing volleyball
with the remote communities we visit.

Wildlife Conservation - Designed into the program are two wildlife conservation
projects; a sea turtle monitoring program and assisting a whale shark scientist
with their research. Both projects offer hands-on experience and the opportunity
to assist in the collection of data on a global level. The projects are based on
date of trip, weather conditions and the scientist availability.

Day 7 - Wednesday, July 5, 2018
We arrive back at the docks, in La Paz, at approx. 4:00 pm and spend the
afternoon shopping. For dinner, we will venture out to one of the local
restaurants.

DAY 8 - Thursday, July 6, 2018 — Depart from La Paz and arrive in Vancouver, BC

6. Number and Grade Level of Students: 16 grade 11 and 12 students

7. Plans for curricular/instruction/assignment make-up:

No instructional time will be missed.
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8. Names of Supervisors:
Lindsay Colosie (Biology and Environmental Science Teacher, MSS)
Jim Davies (Science/Math Teacher, MSS)
9. Outline past experiences of supervisors(s):
This will be Mrs. Colosie’s first trip to a foreign destination with students. However,
she has experience in supervising local field trips and has experience travelling with
her own four young children including a trip with them to Mexico.
Mr. Davies has taken groups of high school students on trips with Panterra Eco-
Expeditions at least 12 times since 2000 including 9 trips to La Paz.
10. Method of Travel and Name of Carrier(s):
West Jet Air
Arrangements to be made by Panterra Eco-Expeditions, Sidney, BC (250) 655-1915
11. APPROPRIATE FUNDRAISING PRACTICES

a) Total cost per pupil for the package excursion, based on 16 students and 2
staff: $3595/student maximum

Package costs includes:

airfare
accommodation
in-country travel
most meals
travel insurance

Cost does not include:

e Day 1 and Day 8 meals while in transit & Day 7 evening meal out
e Spending money & personal expenses

b) Pupil required to pay: 100% less that which is fundraised

c) Source of funds when there is a difference between a & b: fundraising to be
coordinated by parent committee.
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d) Total supervising staff is required to pay: There will be no cost for the
supervising staff as the touring company will finance the cost of 1 chaperone for
every 8 students.

e) Total cost of the excursion: 16 X $3595 = $57,520
f) Name of travel agency and contact:

Lela Sankeralli, Panterra Eco-Expeditions

9601 Sixth Street, Sidney, BC, V8L 2W1

Phone: (250) 655-1915
Email: info@panterra.com

g) Other agencies: N/A

12. APPROPRIATE LIABILITY COVERAGE
a) Arrangements will be made through travel agent for:

i) accident insurance — YES
i) health insurance — YES
iii) cancellation insurance — YES

13. Emergency Response Plans/First Aid arrangements in place:

Panterra Eco-Expeditions will provide additional in-country emergency contacts and
information. A satellite phone is available on the “MV Adventure” and supervisors will
have cell phones with them. Students will be provided with the names and phone
numbers of local emergency contact numbers. Parents will be provided with
emergency contact information for us, as well as be provided with a regular contact
number to get hold of us.

The Sea of Cortez is a very sheltered area subject to very calm conditions. The “MV
Adventure” is equipped with all necessary safety equipment including life jackets, first
aid supplies and life boats. All ship personnel, along with Mr. Davies, have valid first
aid certification. The ship will remain within 4 — 7 hours of La Paz at all times and in
case of urgent emergencies, the boat can radio for more immediate assistance.

Medical forms will be filled in by students with allergy information and special needs.
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14. APPROPRIATE ACCOMADATION ARRANGEMENTS
Description of the accommodation arrangements:

Accomodations will be aboard the “MV Adventure”. The “MV Adventure” is a 117’
aluminum hull ship. As a certified passenger vessel, all crew, vessel paperwork,
safety and navigation equipment meet the legal requirements under the “Nacional de
Seguridad Maritima” laws. The multiple decks are ideal for wildlife viewing and
accomodations are private staterooms with upper/lower single berths, double
occupancy, vanity, sink and drawers and cupboard space to unpack in. Each
stateroom will be occupied by either two females or two males with no co-ed
accommodation. Shared shower/bathroom facilities for each gender are separate to
the staterooms. See attached ship layout for more information.

15. APPROPRIATE SUPERVISION ARRANGEMENTS
a) Supervisor to student ratio: 1 to 8

b) Strategies planned to assure the safety and appropriate supervision of the
students:

No unsupervised travel or activities will be permitted. The students will only leave
the ship on supervised expeditions to the surrounding research sites. A 10:00 pm
curfew will be enforced on the ship requiring students to be in their staterooms after
that time. On the last day, students will be permitted to do some shopping in La
Paz and eat at a local restaurant but will be supervised at all times and restricted to
staying on the malecon. We will follow the Mission Secondary School Field Study
Guidelines and Regulations. These include the prohibition of drinking, drugs and
smoking. Partaking in such activities will mean the automatic termination of the
students’ participation in the trip at his or her own cost.

16. Provisions regarding proof of citizenship or immigration status:

Students will be required to obtain a valid Canadian passport, if they do not already
have one.

17. APPROPRIATE PARENT INPUT
a) Parents surveyed regarding their support for the trip — Yes

A letter will be sent home with interested students, to be returned indicating that the
student had parental support before the application process can be started.

b) Parents will be asked to contribute their time or funds — Yes

Parents will be asked to help with fundraising, as a parent fund raising committee
will be formed.
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18. APPROPRIATE STUDENT ACCESS

a) Qualifying factors required of participating students:

Student of Mission Secondary School

e Enrolled in or has already taken Biology 11 or Environmental Science 12

e Current academic achievement is at an acceptable level (No F/C-)

o Attitude, effort and work habits are at an acceptable level (No Ns)

e No unexcused absences (No classes skipped)

o No suspensions or withdrawals from school events due to disciplinary reasons
e Should be able to swim

e Parental permission

e Completed application form

b) Students excluded because of inability to pay — No

Sufficient time has been allotted to allow students the opportunity to fund raise.

c) Arrangements made for students who require financial assistance:

A fundraising campaign has been planned for the students to participate in. However,

the amount of funds raised is determined by the students’ willingness to take
advantage of fundraising strategies.

19. ALL STUDENTS MUST FOLLOW THE SCHOOL CODE OF CONDUCT ON THE TRIP.

20. SIGNATURES FOR THE AP ATION

Principal: _
Teacher Sponsor(s):!
AY
—_——
Board / Approval : Date:
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THE UPPER DECK

The upper deck is ideal for wildlife viewing, relaxing with cocktails and hors
d’oeuvres, watching sunrises and sunsets, and general group gatherings.

Half the upper deck is covered so guests The other half is not covered so guests can
can be sheltered from the sun. enjoy the sun.

THE MAIN DECK

(from Bow to Stern)

The bow offers a spacious area for a Comfortable seating provides for a
spectacular view of the sea and wildlife. relaxing experience while underway.

The companionway allows easy access to There are 2 separate bathroom facilities,
the bathrooms/showers, salon and stern. one set for men and one set for women.
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MAIN DECK continued

Omar, the ships chef, prepares a variety
of international dishes. However, his
specialty is Mexican cuisine and each day
offers fresh meats, vegetables, fruits and
flavors from around the world. We won’t
even mention his fresh seafood dishes!

Two showers are conveniently
located in each bathroom facility.

The entertainment area offers the comfort

The <alon is spacinis, comfartahle and
of home.

inviting.

The aft deck is designed for diving and
snorkeling with benches and storage bins
for guests.

A flat screen TV can be used to review the
photos shot of the day or to offer
presentations.

Steps from the aft deck leading down to
the swim grid makes it easy for getting on
and off the ship.

Thoughtfully designed to accommodate
the needs of divers and snorkelers.

263! i
L

The swim grid also features 2 dive ladders. Ideally designed for divers and snorkellers.
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SHIP TO SHORE TRANSPORT - pangas

The MV Adventure tows 2 x 28’ pangas complete with
lifejackets and 4 stroke engines to minimize the noise of
the engines during close up encounters with the wildlife.

THE LOWER DECK — accommeodations

Forward stairs to main

Aft stairs to main deck salon —> deck washrooms/showers

Stairs leading from the main deck The staterooms come equipped with air
salon to the lower deck cabins. conditioning, sink, vanity, drawers and
cupboards for unpacking your belongings.

Each stateroom bunk has its own plug
ins, reading lamp and the mattresses . )
are made of memory foam. Sink, vanity and cupboards.

Imagine going to work every day with a view like this from your office window.

Looking forward to sharing my office with you, see you onboard!
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ITEM 3.3 Action
TO: Committee of the Whole
FROM: Linda Ziefflie, Principal, Heritage Park Middle School

SUBJECT: Field Trip Application: Quebec

Recommendation

THAT the Field Trip Application be reviewed and forwarded to the June 20, 2017 Public Board
meeting for approval.

Background:

Approximately thirty-five (35) Grade 8/9 French program students are participating with four (4) teachers
supervising.

The date of travel: June 24 — 31, 2018.
The total cost: $65,188.
The cost per student: $1,856.

The field trip organizers have coordinated a group insurance medical plan and have discussed an
emergency plan.

Further details are outlined on the attached field trip application.

Attachments:
A. Field Trip Application

Agenda COTW Page 12



gy

Attachment A

Mission
Puitlic Schools

eld Trip Application Long Trip

For trips involving 4-5 days within BC and Washington State, or, any travel outside BC but within Canada. Approved
by Superintendent or designate.

o Y e
Date Submitied: ' § igiad 4 ﬂj}’“@é :}”
N ¥

B - : , = s - ]
1. Sponsoring Schoolis). & candd. ?’M e Yoae P@j“i@ AT @@@m Sﬂwﬁ?@g
2. Destination: @g o loe e s ‘am?;# FUA @&3 W %é'”@ LA

L —T
3. Departure and arrival times:_ fe s g 'Zﬁm.?;! EOVNE - FEG awn - S 40 L8 Eoofern Time

4. Dates of Excursion and Number of Insiructional Days Used {if any): “’T{j o & Dod - 3? %i - ﬁ"g @i&,&-—g s, kpead-

Descrlpilon of actlwty {name of event if known; program/team |nvoived efc); ﬂr %ﬁ éS"%’f?%N {:&,@

7. Plans for curricularfinstruction/assignment make-up:

i s 8iry clacses |

8. Names of Saperwsors {tndlcate whether parent or teacher): LM&. w@« “E"“’%’@‘fz\ W’M ﬁg 4L, )
N e L {3 sf’“m Vi M £y \M q@m K. € - "

Cutline past experiences of supervtsor{s) f coach(es)

10.

11.  Appropriate Funding Practices

a) Whatis the total per pupil cost for the excursicn? e% V’j q q“; 5 m -+ S 7 )
b} Of the total per pupil cost, how much is each pupil required to pay? k@ 1 % % i@ y 4

c) Whatis the source of funds when there is a difference between (a} & (b)?

e 5 7. oo

d} How much is each supervising staff required to pay? %f*@ g . ,@1‘,

e) Whatis the total cost of the excursion? ﬁ: {@ g 5 EE ‘

f) [If atourortravel agency has been used to assist in the afrangements what is the name of that agency?

Who is the contact person? /?)Y‘ L "3 W’l‘l" S @Mﬁy T eune 3 S o T Mluamro

Mission Pubtic Schools — Forms: Field Trip Application Long Trip {Administrative Procedure #209 Field Trips)
Form Revised — August 2009 1
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12.

13.

14,

15.

16.

17.

Mission

| Fleld Trip Application Long Trip Public Schools

If other agencies are contributing to costs of the excursion, please identify agencies and their estimated contributions.

Appropriate Liability Coverage

a} Have arrangements been made o assure that all students anci supervising staff have: —
) Accident insurance? ‘“ﬁ‘%“v”ﬁ, LS TE L dﬁf@;&i 5 @Me

ii} Heaith insurance? £

Describe the Emergency Response Plans / First Ald airangements in place,
A\ deackess wast  Liret acd Armini o
A4 £ eﬁm o =Ty 155

oD S G802

}

Appropriate Accommodation Arrangements

Describe the accommodation arrangements. {If your students are being billeted, a centact name is needed
for each hillet.}

Y e m:‘;\em,r.i@i &%w LEA

Appropriate Supervision Arrangements

a} What is the ratio of supervisor/studeni?

b} What strategies have the supervisors / coaches planned {c assure the safely and approprtate super\nsmn
of the students? :

St m;ézg

AR £ AL . K. .
if'traveling out of the con ry, what prowsrons h been made regarding proof of citizenship or immigration

stats?

Appropriate Parent Input

a) Have parents been surveyed regarding their support for this trip? (Give details)
\gs 100D o  ng

2 -

A\ wﬁ.@@mﬁ i Jﬂj’*ﬁﬂvefwé“

Cond 4w

Mission Public Schools — Forms: Field Trip Application Long Trip (Administrative Procedure #2098 Field Trips)
Form Revised ~ August 2009 2
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. Field Trip Application Long Trip o ool

b) Wil parents be asked to contrlbute either time or funds? (Please explain) /ﬁ
: oo A ;'l o
A AR Ll w1k g mgg TES (‘@mﬁﬂw [@M N ””ﬂﬁ;,»ﬁ,«@fg
e oyt ] :
Ly ;i L bt B8 Biceeed @%’(@[g i@m&.ﬁ @fﬁ@mm 7 .

18.  Appropriate Student Access

a) What are the qual:fymg factors (if any) required of participating students?

d) If substitute time is required how wilt the cost be borne?

L bhe, catenclen G Similan b Hus gean
A TToe st me r@epqa4) :

b

{Note: The following does not need to be completed for Athletic Cempetition Trips)
19.  Appropriate Use of Instructionat / Learning Time

a)  What specific section of the curricutum is related fo this excursicn‘?

fxﬁ*@mfﬂﬁ EW Liondd

c} | I achle\nng the outcomes be measured’

S}mfﬁm @@m_ﬁ rm
¥

: wﬂ;? E

Mission Public Schools — Forms: Field Trip Application Long Trip (Administrative Procedure #209 Field Trips)
Form Revised — August 20089 3
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Field Trip Application Long Trip g fison

f)

20.

21.

d} Describe the educational preparation students will receive prior to the excursion,
Lﬂ‘f’ﬁﬁﬂﬁ,‘fﬁ - @lﬁi &{ﬁg&y L\V ﬁ @&‘{ S0 s:"i,ﬁx; f;m"?(i Sovciente. TEAORAN by Is h{ @{
(Ol Ll i «:",c_&fj\ L A4 hover_aad cider schadd ﬁm;ft\rct.w e

}
nmdl&/féffm ﬁ,/ I Lk penientdg G {{ {ﬁf e clano

{ NS é{* P 7 o
e) What fo'i?ow up ucatlonal actlvmes are planned for the studenis?

Gedints Gord L Cmrtniel Uiy ﬁx{-,{,u,h leung e et I ' %‘ﬁugﬁ By

wtclass e A4 gﬁ;&% -y Fin eocliia on L‘Zu o stectenty &
WLl g0 o ;“.’)[l“(i 47y & . s’ T seliecl ny L;u_j?\f‘if fer @ (Q feece &
U adiddoll. cod conleleon o fols

What monitoring activities are planned during the excursion io assure that students are achieving the educational
experlence xn%ended7 ,

e wodl b Y fepobiens s @ queeht (oho (ol be (leae L el
.éfia.m-ﬂw‘f;i webh shucladh g e Lf& G x-ﬁ i {iu e ot NsHvldol.
{ i’\t"f c,a,t,f bital. %&T o (Busbect © Qﬁé@,&cuﬁg i C&.\z.’i CEMUNLL N L e i

A%;r%t&sé%ta e !{:{“( 2t

a) What evidence js there that the supervising staff has the expertise to assist the students in the educational
outcomes intended?

Mulone Adpivancted) La,u,L e g ﬁzfm,h Fine A 4ol €
‘i{v\(i{ '[N’-&-u\:‘“— E/-/uiﬁ»‘- { f“w‘t( e A i ¢ and. (AT e, LLL oy Lasbien x{iau( f(ug;ié/&“ /

mm elltvg ¢ k nﬂuwwéfj Huﬁ m@x & Qrw Léemw;c mf """ et gmcm:xf;u,ffw”?

i /e b é rgct Lay ML
b) f studénts regularly as aUangzd to sup‘gfiﬁé?ﬁg staff WIH né‘a be participating in the exoursh on, wt%t meag{frr‘/Q AL B‘Lf;(;

have been taken to assure that the quality of instruction these children will receive during staff absence is
suitable?

(g el étxtmwhfsf;; Hiin ‘Eﬂb en daten o cobueln e <trachorct
.H hss  tnetate el bivwe ot %’f’u«k le o ohow {(’f i il € *@{;
a é!ww N0l g ‘ﬁw st poald Loped o g ¢ m{:‘){“ki Pt

(o \/\ Gnefrul ww'%f\zw JW Ug "hwui el Sucess  eqs q@fm ot 7’@((

4

Signatures for the Application -

Princtpail: &j QI £ j//&{/
Teacher Sponsor(Jv f {J# o = M%ﬂf ;

Superintendent {or Desagnate) Approval: Data:

NOTE: A copy of the proposed itinerary of student activities and schedules MUST be provided with the application.

Mission Public Schocls — Forms: Field Trip Application Long Trip {Administrative Procedure #209 Field Trips)
Form Revised — August 2009 4
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Committee of the Whole Meeting (Public) ﬁ
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Public Schools
. _____________________________________________________________________________

ITEM 5.1 Discussion
TO: Committee of the Whole
FROM: Secretary Treasurer

SUBJECT: 2017-2018 Preliminary Budget

The attached draft 2017/18 Preliminary Budget was provided to the Committee of the Whole at the May 23,
2017 meeting for discussion and consideration.

The Committee will resume discussion at the meeting.

Attachment:
A. Draft 2017/18 Preliminary Budget
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MRz w=m  2017/18 Preliminary Budget Draft

May 23, 2017

Attachment A

OPERATING REVENUE
Grants
Ministry of Education - Operating Grants 57,057,905 55,266,975 1,790,930 3.24%
Other Ministry of Education Grants 1,101,051 1,099,451 1,600 0.15%
Provincial Grants - Other 240,925 250,925 (10,000) -3.99%
Total Grants 58,399,881 56,617,351 1,782,530 3.15%
Tuition 2,164,500 2,060,500 104,000 5.05%
Other Revenue 379,896 379,896 - 0.00%
Rentals & Leases 190,000 215,000 (25,000) -11.63%
Investment Income 110,000 110,000 - 0.00%
TOTAL OPERATING REVENUE 61,244,277 59,382,747 1,861,530 3.13%
OPERATING EXPENSE
Salaries
Teachers 24,581,398 23,805,500 775,898 3.26%
Principals and Vice-Principals 3,450,772 3,377,983 72,789 2.15%
Education Assistants 5,541,900 5,232,000 309,900 5.92%
Support Staff 6,357,620 6,039,020 318,600 5.28%
Other Professionals 1,903,245 1,659,010 244,235 14.72%
Substitutes 2,034,350 1,996,300 38,050 1.91%
Total Salaries 43,869,285 42,109,813 1,759,472 4.18%
Employee Benefits 10,795,980 10,635,851 160,129 1.51%
Total Salaries and Benefits 54,665,265 52,745,664 1,919,601 3.64%
Services and Supplies
Services 1,604,393 1,750,768 (146,375) -8.36%
Student Transportation 22,500 22,500 - 0.00%
Professional Development and Travel 428,500 402,100 26,400 6.57%
Rentals & Leases 1,000 1,000 - 0.00%
Dues & Fees 85,100 89,800 (4,700) -5.23%
Insurance 200,000 184,000 16,000 8.70%
Supplies 2,083,024 2,069,158 13,866 0.67%
Utilities 1,179,590 1,188,732 (9,142) -0.77%
Total Services and Supplies 5,604,107 5,708,058 (103,951) -1.82%
Capital Assets Purchased 58,615 1,503,847 (1,445,231) -96.10%
TOTAL OPERATING EXPENSE 60,327,987 59,957,569 370,418 0.62%
Prior Year Unrestricted Surplus 0 574,822 (574,822)
0

916,290

Projected Operating Surplus/(Deficit) 916,291

2017/18 Projected Surpluses:

Contingency Fund 612,443
Unallocated 916,291

1,528,734
Internally Restricted - Benefit Plans 282,910

Internally Restricted - Schools 100,000
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2017/18 Preliminary Budget Draft

Recommendations For Discussion
May 23, 2017

Mission
Public Schools

Technology plan

CEF funding deficit (specialist teachers)
' Halg'emeylem teachers at HMS/HPMS (2 FTE)
~ Temporary district admin for recruiting
¢ Facility enhancements
. Facilities equipment
~ White fleet
. Solar panels
. DP ABED to Operating (3 yr transition?)
. International EA at MSS (1 FTE)
- Speech/language pathologist assistant
- Dewdney renovations
~ Exempt group wage increases (PSEC approved)
“Youth care workers - 30 to 35 hrs for 4 FTE
" Program for hungry children (Deroche/Chehalis)
" LGBTQ2S community needs
- Additional contract occupational therapist time (.1 FTE)

The following updates are already reflected in the budget:

Teacher increase due to PVP admin time increase (+2.2 FTE)
BSW (+1.7 FTE)

HR Support

Math mentor teacher (.8 FTE)

NHS (+1.4 FTE)

School secretaries (+.5 FTE)

500,000
400,000
187,500
80,000
150,000
75,000
60,000
55,000
45,000
38,000
38,000
30,000
23,900
20,000
10,000
10,000
10,000

1,732,400

209,000
99,450
79,870
75,000
46,200
24,188

533,708

Local Capital
Teacher
Teacher

PVP

Local Capital

Local Capital

Local Capital

Local Capital

PVP

EA

EA

Local Capital
Other prof
Support
Supplies
Services

Services

Teacher
Support
Other prof
Teacher
Support
Support
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ITEM 5.2 Action
TO: Committee of the Whole
FROM: Assistant Superintendent of Schools

SUBJECT: 2017-2018 Fee Schedule

Recommendation:

THAT the 2017-2018 Fee Schedule be received and forwarded to the June 20, 2017, Public Board
meeting as presented.

Summary:
This information assists families in planning their child(ren’s) education.

Background:
The Board of Education reviews and approves this schedule annually.

Public Consultation:

At the end of each school year, this annual fee schedule is presented to the public prior to implementation
for the following school year.

A copy of the previous year’s fee schedule, with revisions reflected, is attached to the Agenda.

Implementation:
Each School will be provided with a copy of the updated schedule on a timely basis.

Attachments:
A. 2017-2018 Fee Schedule
B. 2016-2017 Fee Schedule — With tracked changes
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AN vuilic Schools

2016-17 Fee Schedule

|Attachment A |

HMS HPMS MSS

Athletic Contract (members of athletic teams only)

Grade 7 $35.00 $35.00

Grade 8 $75.00 $75.00

Grade 10-12 $125.00 $125.00 $125.00
Band Rental (outside agency) - - -
Cafeteria Uniform Purchase - - 30.00
Coaching (optional)

Level 1 manuals and certification - $50.00 -
Football Fee Grade 8 Grade 8 Sr. Varsity $300.00

$300.00 $300.00 Jr. Varsity $300.00

Graduation Fee (Grade 12’s only attending Commencement - - $60.00
Ceremony)
Hockey Academy Fee (includes referee fees and ice time) $60.00 - -
Package (optional) $25.00 $25.00 $25.00

Roadrunner Pkg. (APP/Planner, locker, ID) non-refundable
Textbook Deposit (refundable at withdrawal upon return of textbooks) $100.00 $100.00 $100.00
Food Safe Certificates (Grade 10, 11 and 12 optional) $25.00
Yearbook (optional) $50.00 $50.00 $50.00
Lacrosse Academy Fee $525.00
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m Mission
AN Pubiic Schools

2016-17 Fee Schedule

|Attachment B |

* ‘( Formatted: Space After: 0 pt

HMS HPMS MSS
Athletic Contract (members of athletic teams only)
Grade 7 $35.00 $35.00
Grade 8 $75.00 $75.00
Grade 910-12 $125.00 $125.00 $125.00
Band Rental (outside agency) - - -
Cafeteria Uniform Purchase RentaH{refundable-deposit-upon-return) - - 50.00.30.00
Coaching (optional)
Level 1 manuals and certification - $50.00 -
Football Fee Grade 8 Grade 8 Sr. Varsity $300.00
$250300.00 | $250300.00 Jr. Varsity
$250300.00
Graduation Fee (Grade 12's only attending Commencement - - $60.00
Ceremony)
Hockey Academy Fee {monthhy) (includes referee fees and ice time) $60.00 - -
Package (optional) $25.00 $25.00 $25.00
Roadrunner Pkg. (APP/Planner, locker, ID) non-refundable
Student-Planner———$10.00
— lockerRental—$10.00
— Student D Card———$5.00
Textbook Deposit (refundable at withdrawal upon return of textbooks) $100.00 $100.00 $100.00
TFourism_Food Safe Certificates (Grade 10, 11 and 12 optional) $2025.00
Feadtaie -
Yearbook (optional) $50.00 $50.00 $50.00
Lacrosse Academy Fee $525.00
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Committee of the Whole Meeting (Public) OV, vission '

May 30, 2017 Public Schools
1

ITEM 5.3 Action
TO: Board of Education
FROM: Secretary Treasurer

SUBJECT: 2018-2019 Five Year Capital Plan

Recommendation:

THAT the 2018-2019 Five Year Capital Plan dated June 2017 be reviewed and forwarded to the
June 20, 2017 Board meeting for consideration.

Executive Summary:

The Ministry of Education directed School Districts to develop five year capital plans. The capital plans
should eventually be based on a Long Range Facilities Plan (LRFP). This Mission Public School District’s
LRFP is currently being developed, and is expected to be finalized shortly. Once the draft plan is prepared,
it must be sent to the Province for approval, prior to Board approval.

The 2018-2019 five year capital plan is to be submitted to the Province by June 30, 2016. The plan is put
together considering the draft LRFP.

Background:

Mission Public School District is required to submit a five-year capital plan to the Minister of Education. The
School Act requires the School District to prepare a capital plan that sets out proposed sites and facilities
and the renovation of existing facilities, other than plans for local capital projects or the annual facility
projects. The capital plan must include the amount of financial resources needed for the projects.

All capital funding programs (with the exception of the Annual Facility Grant (AFG)) are to be included in the
submission. These programs are:

SMP - Seismic Mitigation Program

EXP - New Schools, Additions, Site Acquisition
REP - School Replacement

BEP - Building Envelope

SEP - School Enhancement Program

CNCP - Carbon Neutral Capital Program

BUS - Bus Replacement & Inventory

A new Project Request Fact Sheet (PRFS) must be submitted if projects are for seismic upgrades, additions
to schools, replacement schools or new schools within the first three years of the five year capital plan
submission.

Only building envelope projects currently on the Ministry list can be submitted under the BEPs program;

Albert McMahon and Dewdney are on this list. Other building envelope projects would be submitted under
the School Enhancement Program.
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Options:
The 2017/2018 Five Year Capital Plan must be submitted to the Ministry before June 30", 2017. The plan
is based on the draft LRFP that is currently being developed.

Analysis and Impact:

This report provides details on projects to submit to the Province to fund capital for the school district. At
this point it provides basic information on what projects could be considered acceptable by the Province.
Failure to submit the plan to the Province by June 30™ 2017 may compromise the District's ability to
access capital funds to improve existing facilities.

Strategic Priority:

MPSD Strategic Priorities identifies the need to be economically sustainable, including developing short
and long-term plans for the optimal use of School District assets and resources. The LRFP assists with
establishing priorities for the optimal use of assets. The Capital Plan helps achieve the goals of the LRFP.

Policy, Regulation, Legislation:

The Province is regulating the form and manner to prepare and submit requests for funding for capital
improvements for school district facilities. This report provides the information in a format that is
summarized for board use and is not in the format that the Province requires.

Public Consultation:

Section 142 (2) of the School Act requires the School District to review and consider any community plans
prepared that include any part of the School District and to consult with those local governments that
prepared those community plans. School District staff met with the District of Mission in 2016 to review
development activity within the District of Mission to consider the potential impact of this development on
school enrolment.

Information from the District of Mission indicates that significant development is occurring in the Hatzic
and Albert McMahon catchment areas. These schools exceed 100% utilization, and as such, realigning
the catchment areas, expanding these schools, or building a new school in the central area is expected to
be needed in the near future.

Staff also met with the Fraser Valley Regional District regarding the growth plans around the rural schools.
Both rural schools have significant capacity for growth at this time.

Once the LRFP draft is complete, it will be brought to a committee of the whole meeting for consultation
with stakeholder groups.

Implementation:
If the report is approved at the June Board meeting, the plan will be input into the Province’s system set
up to capture and collate the capital plan requests of school districts.

The Ministry will provide a written response to the five year capital plan submission once the assessment
of all submissions is complete and the funding for fiscal year 2018/19 is announced. Once the Province
has reviewed the plans, and advised, the District will prepare any necessary bylaws for approved capital
projects, and initiate the projects if possible for construction in July / August 2018.

Attachment:
A. Mission Public School District #75 - 2018 / 2019 to 2022 / 2023 Five Year Capital Plan
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Appendix "A"

Attachment A

Mission Public School District #75
Five Year Capital Plan 2018/2019 - 2022/2023

May 25, 2017
SMP - SEISMIC MITIGATION
1 Mission Secondary - shop wing only. Risk = High 3
NEW SCHOOL, ADDITIONS, & SITE ACQUISITION (EXP)
1 McMahon Addition
2 Mission Secondary Addition
SCHOOL REPLACEMENT (REP)
1 Hatzic Elementary
BUILDING ENVELOPE PROGRAM (BEP)
1 McMahon Elementary (Information provided by Ministry)
2 Dewdney Elementary (Information provided by Ministry)
SCHOOL ENHANCEMENT PROGRAM (SEP)
1 Silverdale Elem East wall building envelope and roof above
Replace 20T CU-2 condensing unit including
2 Mission Sec plenum modifications over admin and 15T CU-3

condensing unit over library

3 Heritage Park Middle Replace condensing units main clrms/ admin (A

wing)
4 Hatzic Middle Replace roof section H (2B)
5 West Heights Elem Replace old furnaces with unit ventilators

6 Edwin S. Richards Elem Replace roof sections A (7), 1 (6), S (9) and T (6A)

7 Hatzic Middle Replace roof sections K (3) and Z (1)
8 Hatzic Middle Replace roof section B (2A)
9 Mission Sec Replace 70T condensing unit B wing
CARBON NEUTRALCAPITAL PROGRAM (CNCP)
1 Dewdney Elem Replace boiler and DHW
2 West Heights Elementary  Upgrade exterior wall and parking lights to LED
3 Hatzic Middle Upgrade exterior wall and parking lights to LED
BUS REPLACEMENT PROGRAM (BUS)
1 Bus Replacement No busses qualify for replacement at this time

| 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 |

tbd
tbd
thd
thd
$1,900,000
$600,000
$490,000
$290,000
$205,000
$425,000
$260,000
$340,000
$570,000
$245,000
tbd
$345,000
$13,000
$42,000

Costs are assigned by the Ministry as per the provincial contract

\\EDU-FS1\SBO Classes$\Secretary Treasurer\Board and Committee Meetings\Committee Meetings\Committee of the Whole\2016-2017\May\May 30\5.3 A Copy of SD#75 - Capital Plan Summary Updated Final

25May2017 Updated Final 25May
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Committee of the Whole Meeting (open to the public)

Minutes M tisen

Committee of the Whole Meeting
May 16, 2017 1:00 pm
District Education Office, 33046 — 4" Avenue, Mission, BC

Members Present: Staff Present:
Acting Chair Tracy Loffler ~ Superintendent Angus Wilson
Board Chair Rick McKamey Secretary Treasurer Corien Becker

Trustee Randy Cairns Assistant Superintendent Larry Jepsen
Trustee Shelley Carter Assistant Secretary Treasurer Derek Welsh
Trustee Jim Taylor Director, Student Services, Carolynn Schmor

Director, Technology and Innovation, Colleen Hannah
District Principal, Joe Heslip (part)
Executive Assistant Tracy Orobko

Partner Groups Present:

CUPE: George Forsythe, Faye Howell
DPAC: Cyndi Polovina, Laura Wilson

MTU: Amber Chung, Anna Heavenor

1. CALL TO ORDER

The meeting was called to order at 1:00 pm by the Acting Chairperson. The Chair acknowledged the
meeting was being held on St6:10 Territory. There are four First Nation Bands within the boundaries of
the Mission School District: Leq:a’mel, Sq’éwlets, Kwantlen, and Matsqui First Nations.

2. Adoption of Agenda

One Additional Item:

8.1 Information Item: Superintendent: Award Summit Learning
MOVED and Seconded that the Agenda be adopted as amended.
CARRIED

3. Delegations/Presentations

4. Unfinished Business

5. Staff Reports
51 2017-2018 Preliminary Budget

The Secretary Treasurer introduced the School Based Staffing Summary. There may still be a few
revisions resulting from upcoming meetings with CUPE and principals.

The reduction of clerical support at Riverside from two to one is ongoing and the budget may return
reflecting it as remaining as two as it requires a larger review of workload issues. More information will
be provided for further conversation at the May 30" committee meeting.

A summary of non-school based staffing enrolment was provided.

Staff has undertaken a review of district-related and other support positions; the spreadsheets are
presented for information.

Committee of the Whole Minutes — May 16, 2017 Page 1
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Committee of the Whole Meeting (open to the public)

Minutes M tisen

The Board will be receiving comparison data at a public Board meeting when the budget is presented.

It was pointed out that page two of the spreadsheets should be revised to read, “non-school based
FTE...”.

A question was asked regarding Fraserview/Riverside/Summit enrolments and funding. Fraserview
students are fully funded. The numbers represented are placeholders. The monthly enrolment for
summit is much higher. The spreadsheets represent ‘guestimates’ as Fraserview and Summit students
arrive throughout the year. These numbers are only FTEs, not headcount; clerical supports are based
on headcount.

Trustee Cairns joined the meeting at 1:15 pm.

It was suggested that the decision regarding staffing at Riverside be determined as soon as possible to
sustain services there mitigating risk in losing clerical support to other postings; continuity factor.

A question was asked regarding the District Principal, Aboriginal Education, to which it was confirmed
the role is listed under “Other Management”.

Concerns raised:

e Budget process and trends: The Board entered the School District in a high debt/deficit situation
and drastic cuts were made. Now, it is seeing an upswing in non-student contact positions. The
District is growing as a result of how drastic cuts were made before; a stated fear of
accumulating debt. was expressed and the existing trend;

e Increase in school administrative time; perception is it has been conducted without philosophical
discussion with Trustees;

o District level: When you add positions, you are adding “in perpetuity” (ie: I.T. Manager) —
counter statement whereby there has been a reduction to a district principal position;

e At some point, the returns become diminished and growth is no longer warranted;
e Caution warned on monies being spent on technology.

Staff confirmed they will be gathering more data and will be providing the Board with statistics
comparing prior years. Right now, it is simply data to use as a starting point.

A question was asked relating to LST and student services. Discussion ensued. Any increases have
been made due to a need at a particular school. Some categories of required support were clarified.

Concerns were raised regarding principals and workloads.

Clarification was made regarding “Total Admin”, “Total Student/Classroom Staffing” columns. All equate
to the “Total School Based Staffing” column.

It was indicated that today’s presentation is what staff anticipates recommending.

A question was asked regarding staffing levels for elementary schools: knowing there will be an
increase of 22 and knowing the district will be in violation of teaching in September, is it going to be
reflected at some point? (The bucket of funding for remedies).

Response: These numbers reflect people, not dollars.
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Discussion ensued:

e Student input: The Supt. will be meeting with MSS to discuss student involvement; a proposal
was made that aboriginal student leadership be included too;

¢ Annual Facilities Grant, local capital, solar arrays;
e Local capital vs. Annual Facilities Grant;
e Funding for an ITA approved facility;
e Moving of engineering dept. to facilities — is out of local capital and has been budgeted. The
Asst. Secretary Treasurer offered to obtain an update on tendering.
6. New Business
7. Minutes of Previous Meetings

A concern was raised regarding the format of summary minute taking from the last meeting and
clarification sought.

Response: Defining of summary minutes only; salient points. It was clarified that some conversations
do not actually give direction and the purpose is to give direction stemming from the meetings.

MOVED and Seconded that the Committee of the Whole Meeting Minutes dated May 9, 2017 be
approved as presented.
CARRIED

8. Information ltems
8.1 Summit Learning Centre — Comic Strip Concept Contest - TELUS

A student who entered a contest on behalf of Summit, won a $3,000 prize for the school and a personal
$500 prize; Summit is seeking a Trustee(s) to participate in a formal Telus presentation. Interested
Trustee(s) were asked to contact Principal, Lynn Cummings, directly. Trustee Taylor is the liaison and
agreed to participate.

Next Budget meetings:

Tuesday, May 23 @ 1:00 pm
Tuesday, May 30™ (1:00 — 6:00 pm) — bigger conversation on “what’s in what's out”.

0. Adjournment

Moved and Seconded to adjourn the meeting.
CARRIED

The meeting adjourned at 2:05 pm.

Chairperson

Secretary Treasurer
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[tem 8.3

2011-2017 Monthly Enrolment (excluding Summit, FLC & Riverside)

6250
6000

B Gr10-12

mGr7-9

 KF-6
Includes
International
Students

Sept 2014

Enrolment

due to Job

Agenda COTW Page 29


tracy.orobko
Text Box
Item 8.3


2011-2017 Monthly Enrolment (excluding International students, Summit, FLC & Riverside)

Gr10-12
mGr7-9
m KF-6
Sept 2014
No
Enrolment
due to Job

6000

5750
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