Board of Education Meeting (Public)

6:15 pm Tour - Streamside Outdoor Education Site *Everyone Welcome
Board of Education Meeting
April 25, 2017, 6:30 pm
Deroche Elementary School, Library, 10340 N. Deroche Road, Deroche, BC
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B
Board of Education Mee
eting (Pu
ublic)
A
April 25, 2017

IT
TEM 5.1

Action

TO
O:
E
Board of Education
ROM:
FR
Superinte
endent of Schools
SUBJECT:
Draft Policy - Physica
al Restraint and
a Seclusio
on
__
__________
__________
___________
__________
___________
___________
__________
__________
___________
_
R
Recommend
dation:
HAT the am
mended draft Physical Restraint and
a
Seclusiion policy b
be approved
d in princip
ple, and that
TH
th
he public feedback pro
ocess be initiated;
A
AND THAT any
a recomm
mended reviisions from the public feedback b
be returned to a future
e Committee
e
off the Whole
e Meeting fo
or considera
ation.

Summary:
Th
he draft Phy
ysical Restra
aint and Seclusion policy
y was presen
nted to the B
Board for consideration in November
20
016. The draft policy wa
as referred to the public
c and partne
er groups fo
or comment.. The referra
al comments
s
arre summariz
zed in the public cons
sultation sec
ction. The p
policy has b
been significantly revissed from the
e
November ve
ersion to simplify the lang
guage in the
e policy.
A further review was con
nducted at the
t
February
y 28, 2017 a
at the Comm
e Whole me
eeting where
e
mittee of the
fu
urther edits were
w
proposed.
Th
he revised draft policy was further presented
d at the Ma
arch 7th and April 4th C
Committee o
of the Whole
e
m
meetings.
Th
he administtrative proce
edures that guide imple
ementing th
he policy we
ere also pre
esented for the Board’s
s
re
eview.
Background:
Policies provide the direc
ction and guiidelines nec
cessary to de
eliver govern
nance and sservices, and
d information
n
fo
or all who ma
ay be interes
sted in, or co
onnected witth, the opera
ation of the S
School Distrrict.
Th
he Province had iden
ntified issues with the use of physical re
estraint in schools an
nd provided
d
re
ecommendattions for sch
hool district’s
s to develop
p an approprriate policy. Staff condu
ucted additio
onal research
h
on
n policies being used in
n other scho
ool districts and the ne
eeds of the Mission Public School District, and
d
de
eveloped a policy
p
for the
e Board’s co
onsideration. Public feed
dback and a
additional sta
aff review co
ompleted the
e
de
evelopment of the policy
y.
A
Analysis and
d Impact:
Th
he new polic
cy clarifies when
w
physic
cal restraint or seclusion
n may be ussed to ensurre the safetyy of staff, the
e
sttudent, or other students
s.
Sttrategic Priority:
Th
he review aligns
a
with the
t
direction
n of the draft Strategic Plan to Re
eview, revise
e and create
e policy and
d
co
ommittee sttructures tha
at contribute
e to effectiv
ve governan
nce and op
perational diirection. Pollicies will be
e
re
eviewed and
d revised ens
suring transp
parent partic
cipation.

Public Agenda Page 1

Policy, Regulation, Legislation:
The Ministry of Education created guidelines to help Boards maintain safe learning environments for all
children and adults. They were developed in consultation with an advisory committee whose members
included representatives from Inclusion BC, the Family Support Institute, the BC Council of Parent Advisory
Committees, the BC School Trustees’ Association, the BC Association of School Psychologies and the BC
Council of Administrators of Special Education. Further information is attached to the Agenda.
Public Consultation:
The comments were received. Appropriate amendments to the policy and procedure were made, and are
included in the documents presented.
Implementation:
Final Approval – Board meeting May/June 2017
Staff Orientation – June/September 2017
MPSD Website – June/September 2017
PAC Notification – June/September 2017
Attachments:
A. Physical Restraint and Seclusion Policy
B. Physical Restraint and Seclusion Procedure
C. Form AP180-14.1 draft physical restraint and seclusion report
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Attachment A

Corporate Policy

Section:

Health and Safety

Title:

Physical Restraint and Seclusion

180

Purpose
To outline the responsibility of providing a safe environment, and when necessary, to manage
instances where a students’ aggressive or violent behaviour may harm the student, staff or other
students.
Policy
The School District is responsible for providing a safe, personally secure, and respectful working and
learning environment for all employees and all students. Threats or acts of aggressive or violent
behaviour by students compromise this environment.
The School District will structure the learning environment and learning supports in order to prevent or
minimize aggressive or violent student behaviour.
When behaviour interventions are not working, and when a student’s aggressive or violent behaviour is
escalating to the point of compromising the safety of themselves or others, trained staff members may
need to use physical restraint and/or seclusion to de-escalate the aggressive or violent behaviour.
There may be situations where physical restraint may be appropriate even though more moderate
measures to de-escalate the behaviour have not been used (example: a student in the act of causing
harm to another person).
Any employee acting reasonably (whether trained or not) may need to use reasonable force to protect
students, other persons, or themselves from an imminent assault or serious physical harm.
Restraint and seclusion are to be used only as the last option and only until such time as the risk of
serious harm to self or others is eliminated.
Physical restraint or seclusion is not to be used as an intervention or treatment procedure.
Respecting student’s rights, maintaining student dignity and the safety of all involved is paramount.
Appropriate School District staff, the Superintendent, and the students’ parents will be informed in a
timely manner of any use of physical restraint or seclusion.
The use of physical restraint and seclusion must be handled in accordance with relevant provincial
legislation and the School District’s administrative procedures.
Date of Original Board Approval:
Date Amended:
Cross Reference:

Administrative Procedures: 180-1

Mission Public Schools – Physical Restraint and Seclusion Policy

1|P a g e

Public Agenda Page 3

Attachment B

Administrative Procedure

Section:

Health and Safety

Title:

Physical Restraint and Seclusion Procedure

180-1

Purpose
The Board established a policy outlining the responsibility of providing a safe work environment, and when
necessary, to use physical restraint and seclusion where a student’s aggressive or violent behaviour may harm
the student, staff or other students. This procedure outlines how physical restraint or seclusion will be managed.

General Guidelines
1. Physical Restraint and Seclusion should be used only as a last option when all other strategies for deescalating the student’s aggressive or violent behaviour have been tried.
2. Physical Restraint and Seclusion may only be used as a last option for securing safety when behaviour
interventions have not worked and the harmful actions or threats continue to escalate.
3. Physical Restraint and Seclusion is only used until such time as the risk of serious harm to self or others is
eliminated.
4. Physical Restraint and Seclusion may never be used as a punishment, discipline or to force compliance in an
educational learning setting.
Definitions:
Physical Restraint is a “method of forcibly restricting, confining or controlling another person’s freedom of
movement or mobility, whether by use of an intervener’s body, an object, or a medication.”

Table 1: Restraints and Acceptable Use

Acceptable
if compliant
with this
policy

Never
Acceptable

Not a Restraint
 Handholding (person is free to let go)
 Directing a person to stay in a position
(e.g. seated) or place (e.g. in the room)
 Blocking a person from hitting another
 Blocking a person from self-injury (e.g.
using a pillow as a barrier)
 Directing a person to an incompatible
behaviour (such as leaving the area or
holding something)
 Positioning one’s self or an object
between a person and a potential target

Restraint
 Holding a student’s hands to avoid selfinjury
 Holding a student’s arms to keep them
from striking someone
 Moving a person to a safe space by
physically directing his body

 Striking a person

 Mechanical restraints (usable only by
police)
 Use of medication against the person’s
will
 Intentionally inducing pain or physical
aversion

Mission Public Schools – Physical Restraint and Seclusion Administrative Procedure
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Administrative Procedure

Seclusion is the “involuntary confinement of a person alone in a room, enclosure, or space which the person is
physically prevented from leaving”.

Table 2: Seclusion and Acceptable Use

Acceptable
if compliant
with this
policy

Never
Acceptable

Not Seclusion
 Student leaves a space of own accord
and is not immediately permitted to reenter
 Student is left alone in a space (with
observation from a distance) while
potential targets leave
 Student is asked to go home, in
abidance with other MPSD policy
 Student is directed to a safe/calming
area
 Student is permitted to go outside or to
an open space
 Student is directed to office, medical
area or similar for additional support
 Potential targets lock themselves down
from the inside of a secure area

Seclusion
 Student is held in a room or space by
being locked in
 Student is held in a room by staff barring
doorway or holding door knob/handle
 Barricading a person into a space using
objects

 Leaving a person unsupervised
 Sending a person out of the school
without abiding other MPSD policies.

 Tying a person to an object that keeps
them away from others

Procedures
The restraint or seclusion process involves four basic steps: Physical Restraint or Seclusion, notification,
debriefing, written documentation, and follow-up.
1. Physical Restraint or Seclusion should:
 Be conducted using calm, reassuring verbal and nonverbal communication with the student in the
student’s primary language or mode of communication by trained school personnel who are present at all
times.
 Be done using the least amount of physical force to protect the student and the restrainer.
 Never be conducted in a manner that could, in any way, cause harm to a student.
 Have the least amount of disturbance to others.
 Be in the presence of another adult when practical.
 Be implemented in a space that is made as safe and dignified as possible for the student.
 Ensure any student placed in seclusion is being continuously observed by an adult who is physically
present throughout the period of seclusion. This observing could be done indirectly, such as through a
mirror or window, if direct supervision is not possible.
 Ensure all health and safety policies or regulations including WorkSafe BC regulations are followed.
 Be discontinued once the risk of serious harm to self or others is eliminated.
Note:

Non-trained personnel may be required to use reasonable physical force to restrain a student
when the student threatens serious physical harm to the student or others, and trained personnel
are not immediately available.

Mission Public Schools – Physical Restraint and Seclusion Administrative Procedure
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Administrative Procedure

2. Notification of the Physical Restraint or Seclusion:
Notification must be made to the Principal, Parents/Guardian, Director of Student Services or Assistant
Superintendent, and the Superintendent or designate as soon as possible after an incident and always prior
to the end of the school day on which the incident has occurred.
3. Debriefing meetings must:
 Be designed to re-establish and maintain a safe learning environment.
 Occur shortly after a student has been restrained or secluded, with the staff involved and students who
witnessed the restraint or seclusion.
 Occur with concerned parents, school personnel, parents or guardians of the student and where possible
with the student, to discuss the restraint or seclusion incident, to examine what happened/caused the
incident, and to determine what could be changed in the future and what strategies are needed to prevent
the reoccurrence – to make use of physical restraint or seclusion unnecessary.
4. Written Documentation and follow-up:
 Using the Restraint and Seclusion Report Form, provide as much information as possible on the restraint
or seclusion. Note the time and location of the incident, names of all people involved or that have
witnessed the incident, and written statements that lead to and describe the incident and the resolution.
 All parents/guardians of the student and, where appropriate, students must be consulted in the
development of positive behaviour supports and interventions, behaviour plans, and emergency or safety
plans. The student’s behaviour plan, and emergency or safety plan that is developed must be attached to
the student’s IEP and reviewed regularly, at least annually.
 Notify the director of student services of the restraint or seclusion of a student prior to the end of the
school day on which the incident occurred.
 Review and revise prevention/intervention strategies when the repeated use of physical restraint and
seclusion occurs for an individual student, multiple use of physical restraint and seclusion within the same
classroom, or physical restraint and seclusion is repeatedly used by an individual.
 Additional community supports and resources will be engaged whenever appropriate or available.
 The circumstances may require a further internal or external investigative process, as determined by the
Superintendent or Director of Student Services.
Note:

Non-trained personnel acting reasonably to physically restrain a student to contain an imminent
threat of assault or serious physical harm will not be subject to discipline for their use of physical
restraint.

Approved by the Superintendent

_____________________________________________

Date Approved:

Mission Public Schools – Physical Restraint and Seclusion Administrative Procedure
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Attachment C

Physical Restraint and Seclusion Report Form
Student Name:

Date of Report:

Teacher/Class:

School:

Nature of Restraint/Seclusion:

Date of Incident:
Start/End of Incident:

Staff Members Involved:
Witnesses:

1. Describe the antecedents that lead to the use of restraint/seclusion including: location, what
happened first, who else was present, and under what social and environmental conditions.

2. Describe the problem behaviour of the student that lead to the use of the restraint/seclusion. Describe
the imminent physical harm to themselves, others or property.

3. Describe the procedures used in the attempt to de-escalate the student prior to using
restraint/seclusion.

4. Describe the incident of restraint/seclusion, and the student response after the incident.

Mission Public Schools – Forms: Restraint and Seclusion Report form
Administrative Procedure #180-1
Form dated – January 2017
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Physical Restraint and Seclusion Report Form
5. What methods did or did not work in the situation?

6. Describe any follow-up with the student after the restraint/seclusion, including what was said or
done?

7. Were parents/guardians informed? By Whom? What follow-up with parents is required?

8. What interventions can be used to prevent another case like this?

9. Is further follow-up required? (IEP meeting, de-briefing meeting, staff training, additional evaluation,
Safety Plan)

10. Follow-up meeting date:

Date:

Time:

Location:

Form Completed by:
Name:
Form Distribution:

Date:
Original: Student file

Copies: Superintendent, Student Services

Mission Public Schools – Forms: Restraint and Seclusion Report form
Administrative Procedure #180-1
Form dated – January 2017
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B
Board of Education Mee
eting (Pu
ublic)
A
April 25, 2017
IT
TEM 4.2

Action

TO
O:
E
Board of Education
ROM:
FR
Superinte
endent of Schools
SUBJECT:
Draft Policy – Recruittment and Hiring
__
__________
__________
___________
__________
___________
___________
__________
__________
___________
_
R
Recommend
dation:
TH
HAT the am
mended drafft Recruitm
ment and Hirring policy be approve
ed in princip
ple, and tha
at the public
c
fe
eedback pro
ocess be initiated;
A
AND THAT any
a recomm
mended reviisions from the public feedback b
be returned to a future
e Committee
e
off the Whole
e Meeting fo
or considera
ation.
Summary:
Th
he attached draft of the Recruitment and Hiring policy is a ffurther revisiion of the po
olicy that wass considered
d
M
March 7, 201
17. The rev
vised policy includes the
e matrix, an
nd adds the
e requiremen
nt for Board
d approval of
o
sh
hort-listed ca
andidates fo
or the Princip
pal and Vice
e-principal po
ositions. The policy wa
as again revviewed at the
e
April 4, 2017 Committee of
o the Whole
e meeting.
Background:
Th
he current policy
p
provid
des direction for hiring exempt sta
aff, and alth
hough autho
ority is deleg
gated to the
e
Superintende
ent for hiring staff, the current policy
y directs tha
at the Board must appro
ove the final decision fo
or
hiiring senior staff
s
and edu
ucation leaders.
Th
he proposed
d policy incu
udes the addition of the
e requiremen
nt for Board
d approval o
of short-listed
d candidates
s
prrovides a prrocedural diffficulty for re
ecruitment that
t
typicallyy occurs durring the sum
mmer month
hs, when the
e
Board does not
n meet. As
A such, the
e policy drafted an optiion for conssideration to
o ensure the
e recruitmen
nt
acctivities occu
ur in a timely
y manner. In
n addition, as
a the langua
age and dire
ection has changed sign
nificantly with
h
th
he addition of
o the table, the
t body of the
t policy an
nd guideliness were upda
ated to reflecct these changes.
A
Analysis and
d Impact:
Th
he draft revised policy in
ncludes sign
nificant chan
nges from tho
ose reviewe
ed on March 7, 2017, an
nd as such, iti
w
warrants an additional
a
rev
view at the committee
c
off the whole, prior to beginning the public processs.
Sttrategic Priority:
Th
he Strategic
c Plan direc
cts the revie
ew and revis
sion of policcies to conttribute to efffective gove
ernance and
d
op
perational diirection and for policies to be review
wed and revissed ensuring
g transparen
nt participation.
Policy, Regu
ulation, Legiislation:
Th
he BC Scho
ool Act gov
verns the Mission Public School D
District. The
e policies off Mission Public Schoo
ol
District must be consisten
nt with the School
S
Act. The School Board musst also comp
ply with the P
Public Secto
or
E
Employers Act,
A
which provides
p
autthority to th
he BC Publlic School E
Employers’ Association (BCPSEA)).
BCPSEA provide directio
on to Schoo
ol Boards regarding exe
empt staff co
ompensation
n, performan
nce reviews
s,
an
nd exempt staff
s
contractts. BCPSEA
A does not cu
urrently provvide policy diirection for rrecruitment o
or hiring.
Public Consu
ultation:
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The consideration of the policy at the Committee of the Whole meeting will begin the public participation in
the review of the policy.
Implementation:
Public Consultation review period – April/May, 2017
Committee of the Whole review – May, 2017
Final Approval – Board meeting June 20, 2017
Attachments:
A. Draft Recruitment and Hiring Policy
B. Recruitment, Selection and Termination of Educational Leaders and Business Management Staff policy

Public Agenda Page 10

Attachment A

Corporate Policy

Section:

Human Resources

Title:

Recruitment and Hiring

430

Purpose
To outline the goals, roles, and responsibilities for recruiting and hiring School District employees.
Policy
The School District will strive to recruit and hire highly qualified employees in order to provide
exceptional leadership, educational services, and support services for the School District.
The School District will not permit any discriminatory processes or practices to influence the recruitment
and hiring process, and will use processes that provide for the fair and equitable treatment of all
candidates.
The Board of Education is responsible for the recruitment and selection of the Superintendent, subject
to the requirements for a superintendent outlined in the School Act.
The Superintendent is responsible for the recruitment and selection of all principals and vice-principals,
and other management exempt positions.
The Board approves the short-listed candidates for senior staff positions and for principals and viceprincipals, prior to interviewing.
The Superintendent is responsible for the process to recruit and select all other positions for the School
District, in accordance with any collective agreements with the School District.
General Guidelines
1. Senior Staff
1.1. The Superintendent will report senior staff vacancies to the Board and the Board may provide
input on recruitment criteria for the position, prior to the recruitment being initiated.
1.2. The Superintendent will request input from stakeholders on recruitment criteria for the position,
including students when appropriate, prior to the recruitment being initiated.
1.3. The Superintendent will submit for Board approval the candidate(s) short-list.
1.4. The Superintendent approves the hiring of the successful candidate.
1.5. Whenever possible, all recruitment processes will be conducted during the school year. During
the summer months, in extenuating circumstances, a special Board meeting may be called to
initiate the recruitment process.
1.6. Senior staff includes the Assistant Superintendent, Secretary Treasurer, Director of Instruction
or other similar education director position(s).

Mission Public Schools – Recruitment and Hiring Policy
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Corporate Policy
2. Principals and Vice-Principals
2.1. The Superintendent will report principal and vice-principal vacancies to the Board and the
Board may provide input on recruitment criteria for the position, prior to the recruitment being
initiated.
2.2. The Superintendent will request input from stakeholders on recruitment criteria for the position,
including students when appropriate, prior to the recruitment being initiated.
2.3. The Superintendent will submit for Board approval the candidate(s) short-list.
2.4. The Superintendent approves the hiring of the successful candidate.
2.5. Whenever possible, all recruitment processes will be initiated during the school year. During
the summer months the process may be modified in accordance with Section 3, in order to
ensure positions are filled in a timely manner.
2.6. The Superintendent approves school assignments and will provide a report to the Board,
informing of the changes in assignments.
2.7. The Superintendent may delegate some or all of these responsibilities to other exempt staff.
3. Recruitment and Reporting Process
3.1. Input into selection criteria
3.1.1.

During the school year, the Superintendent will report to the Board, and the Board will
have the opportunity to provide input on recruitment criteria for senior staff, and
principals and vice-principals.

3.1.2.

For principal and vice-principal positions, each June the Superintendent will report to
the Board any potential vacancies anticipated over the summer months and to solicit
Board input on recruitment criteria for the vacancies.

3.1.3.

For unanticipated principal and vice-principal vacancies during the summer months,
the Superintendent will gather recruitment criteria input from individual Trustees via
electronic means, and the Superintendent will compile and approve the recruitment
criteria. Board approval of the recruitment criteria is waived during the summer
months. In September, the Superintendent will report to the Board on the recruitment
criteria used for these unanticipated vacancies.

3.2. Short-list Approval
3.2.1.

During the school year, the Superintendent will submit to the Board the candidate(s)
short-list for approval.

3.2.2.

For principal and vice-principal positions, each June the Superintendent will report to
the Board on candidate(s) short-lists for interviewing in the summer months.

3.2.3.

For unanticipated principal and vice-principal vacancies during the summer months,
the Superintendent will gather input on the candidate(s) short-list from individual
Trustees via electronic means, and the Superintendent will approve the short-list.
Board approval of the candidate(s) short-list is waived during the summer
months. In September, the Superintendent will report to the Board on any short-lists
the Superintendent approved during the summer months.

3.3. The Superintendent will establish a recruitment process that provides for multiple stakeholder
involvement.

Mission Public Schools – Recruitment and Hiring Policy
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Corporate Policy
3.4. The Superintendent will establish a recruitment process for all other positions that provides for
an unbiased and objective process.
3.5. The Superintendent will provide a report to the Board informing of the appointment of the
successful candidates for all senior staff, principal, and vice-principal positions, outlining the
skills, experience and past performance of the selected candidate.
3.6. The Superintendent will advise the Board on all other exempt staff appointments.
4. Hiring Matrix and Stakeholder Participation
Position
Recruited

Recruitment
Criteria Input

Shortlisting
Approval

Potential
Interviews

Board, Senior Staff,
PVPA, DPAC, MTU,
Board
Board
Superintendent
CUPE, Aboriginal
Rep
Board,
Trustee,
Superintendent,
Superintendent Superintendent,
Senior Staff, PVPA,
Senior Staff
and Board
Senior Staff,
DPAC, MTU, CUPE,
PVPA
Aboriginal Rep
Board,
Trustee,
Senior Staff, PVPA,
Superintendent,
Principals,
School Staff, School Superintendent
Assistant
Vice
PAC, Student
and Board
Superintendent,
Principals
Council,
PVPA
Aboriginal Rep

Hiring
Approval

Additional
Interview

Board

Senior Staff, PVPA,
DPAC, MTU, CUPE,
Aboriginal Rep

Superintendent

DPAC, MTU, CUPE,
Aboriginal Rep,
Direct Reports

Superintendent

School PAC MTU,
CUPE, Aboriginal
Rep, Student
Council, Direct
Reports

Direct Reports

Other Exempt
Staff

Superintendent,
Senior Staff,
Direct Reports

Senior Staff

Senior Staff,
PVP

Superintendent,
Assistant
Superintendent,
or Secretary
Treasurer

All Other Staff

Manager, other
Managers

Manager

Exempt Staff,
Supervisor

Manager

Date of Original Board Approval: September 2008 (Policy 16)
Date Amended:

January 2012
2017

Legal Reference:
Cross Reference:

Mission Public Schools – Recruitment and Hiring Policy
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Attachment B

Policy #16

Recruitment, Selection and Termination of Educational Leaders and
Business Management Staff
The Board of Education is committed to employing the best staff available for leadership positions.
Superintendent of Schools
The Board of Education has sole responsibility for all aspects of employment of the superintendent subject to
legal requirements.
The board may seek assistance from the secretary-treasurer or outside advisors with respect to matters relating
to employment of the superintendent.
Senior Staff Selection
Senior staff (defined for the purpose of this policy as secretary-treasurer, assistant superintendent, and associate
superintendent of human resources) shall be selected and appointed by the board from a shortlist of candidates
submitted by the superintendent. In shortlisting candidates, the superintendent will take into account any criteria
established by the board and may request input from trustees and other education stakeholders. The
superintendent may provide advice to the board with respect to a preferred candidate.
Senior Staff Termination of Employment
Decisions to terminate or not renew the contracts of senior staff are made by the board on recommendation of the
superintendent, subject to and in accordance with the requirements of such contracts.
Recruitment/Selection/Appointment of Other Educational and Business Leaders
The superintendent is responsible for recruitment and selection of educational and business management staff,
subject to board approved regulations. The superintendent will report vacancies to the board and the board will
have an opportunity to discuss recruitment and selection of candidates with the superintendent before selections
are made. The appointment of the successful candidate will be submitted to the board for approval and the board
will be provided with a report that includes a rationale for the appointment outlining the skills, experience and past
performance of the selected candidate so that it has the necessary information to approve the recommendation.
The superintendent may delegate some or all of these responsibilities to other exempt staff.
Assignments
The superintendent is responsible for decisions on assignments and will keep the board informed of changes in
assignments between schools.
Termination of Other Educational and Business Leaders
The superintendent is authorized to make the decision to terminate or not renew the contracts of other exempt
staff in positions of leadership in accordance with any requirements of such contracts. The superintendent shall
report any such decisions and their rationale to the board. The affected staff member may within a reasonable
period of time request a meeting with the board and the board, after hearing from the employee and the
superintendent, on a 2/3 vote may overturn the decision of the superintendent.
Date of Board Approval: September 2008
Date Amended: January 2012

Mission Public Schools – Policy #16 Recruitment, Selection and Termination of Educational Leaders and Business Management Staff
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B
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eting (Pu
ublic)
A
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IT
TEM 5.1

Action

TO
O:
E
Board of Education
ROM:
FR
Colleen Hannah
H
– Dis
strict Princip
pal, Innovatio
on and Tech
hnology
SUBJECT:
Informatio
on Technolo
ogy Strategic
c Plan 2017--2020
__
__________
__________
___________
__________
___________
___________
__________
__________
___________
_

R
Recommendation:
TH
HAT the 2017 to 2020 Information
n Technolog
gy Strategic
c Plan be a
approved in principle, a
and that the
e
pu
ublic consu
ultation process be inittiated.
Summary:
Th
he Information Technollogy Strateg
gic Plan 201
17 – 2020 iis the produ
uct from a d
detailed and
d methodica
al
re
eview of the Mission Pub
blic School District
D
(MPS
SD) Informa tion Techno
ology (IT) inffrastructure a
and software
e
th
hat supports the educattion and bus
siness proce
esses of MP
PSD. The C
Consultants (Opus Conssulting), with
h
in
nput from a steering
s
com
mmittee, com
mpleted a dettailed analyssis of the sta
ate of MPSD
D information
n technology
y,
a review of th
he current dirrection for in
nformation te
echnology in
n the educattion sector, a
and developed a plan for
im
mproving the
e IT infrastru
ucture and so
oftware to support the o
organization. This inform
mation is do
ocumented in
n
th
he IT Strateg
gic Plan.
Th
he plan prov
vides a frame
ework for im
mplementing the improve
ements overr the next few
w years.
Background:
Th
he January 2017 the School Distric
ct 75 IT reviiew began w
with the purrpose to crea
ate an IT Sttrategic Plan
n
th
hat will elim
minate the risk
r
level and dysfunc
ction that w
we are curre
ently in and
d create a responsive
e,
co
ollaborative, multimedia environmen
nt for staff, teachers
t
an
nd students. This new iinfrastructurre will delive
er
acccess to modern global education re
esources tha
at support th
he new K-12 curriculum.
Th
he Review and Strateg
gic Plan was
s done through Opus C
Consulting. The review involved m
meetings with
h
te
eachers and staff throug
ghout the dis
strict at 9 meetings. In a
addition, the
e Technology Committee, consisting
g
off members from
f
CUPE, MTU, MPVPA, Senior Administratio
A
on have bee
en an active
e part in the creation and
d
re
eview of the IT Strategic Plan.
O
Options:
1.. Approve the
t IT strateg
gic plan in principle as presented,
p
2.. Modify the
e time lines for
f implementing the IT strategic pla
an, and then
n approve in principle,
3.. Refer the IT strategic plan back to
o staff for furrther review and analysiis
A
Analysis and
d Impact:
Th
he review id
dentified significant issues with the current info
ormation tecchnology, an
nd recomme
ends updates
s
an
nd improvem
ments over the next 4 years, resullting in a co
omplete cha
ange of IT in
nfrastructure
e, WIFI, stafff
de
evices, and student de
evices. It also recom
mmends upd
dates to so
oftware prog
grams and Educationa
al
en
nvironment. Supporting
g these physical changes
s will be a co
omprehensivve IT In-servvice model.
Estimated Fin
nancial impa
act:
Capital Costs
C
over 4 years
Increased operationa
al Maintenan
nce and Softtware over 4 years

-

$2,17
75,000
$ 34
43,500*

ntly disperse
ed throughou
ut schools and district an
nd needs
* this is curren

Public Agenda Page 15

Strategic Priority:
The Board’s Strategic Priorities for 2016 – 2018 includes the following:
Plan for Technology
The Board recognizes the need for a plan to address the acquisition and use of technology to
support the School District.
Goal:
In a fiscally responsible manner, use technology to provide more efficient support for student
learning and more efficient business processes.
Action:
Develop a plan to upgrade and expand the use of technology in order to enhance student
learning and improve business processes.
The plan must include funding and
implementation.
Policy, Regulation, Legislation:
A significant legislative requirement that applies to MPSDs use technology is the Freedom of Information
and Protection of Privacy Act. The review identified a number of improvements needed to the SDs use of
technology in order to be compliant with this legislation. In order to implement the improvement, upgrades
to both IT hardware and software is needed.
In addition, IT updates are needed in order to implement elements of the new curriculum.
Public Participation:
The development of the IT Strategic Plan was developed in consultation with a Technology Committee that
was comprised of a cross section of School District employees. The draft plan was introduced at a
Committee of the Whole meeting. Once approved in principle, the plan will be put out for formal public input
and feedback. Comments from the public feedback process will be returned to a Committee of the Whole
for consideration prior to returning the IT Strategic Plan to the Board for final approval. In the meantime,
elements of the IT Strategic Plan will be presented and discussed during the budget deliberation process.
Implementation:
Approval in Principle – Board meeting April 2017
Public consultation / review period – May, 2017
Committee of the Whole review – June, 2017
Final Approval – June, 2017
Staff Orientation, MPSD Website, PAC Notification – June/September 2017
Attachments:
A. Draft Information Technology Strategic Plan
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Attachment A

Information Technology Review

IT Strategic Plan 2017 to 2020
March 2017
Prepared for: Mission Public School District #75
Prepared by: OPUS Consulting Group Ltd.

CONFIDENTIALITY NOTE: The information contained in this report document is for the exclusive use
of the client specified above and may contain confidential, privileged and non‐disclosable
information. If the recipient of this report is not the client or addressee, such recipient is strictly
prohibited from reading, photocopying, distributing or otherwise using this report or its contents in
any way.
Scan Date: 2017‐02‐24

Public Agenda Page 17

Review
R
of SD
D75 Informattion Techno
ology Infrastrructure
ITT Strategic Plan
P 2017‐20020

e
Projectt Objective
1.

To perform a review of th
he SD75 Boaard’s Networrk and Educaational Inforrmation Tech
hnology
In
nfrastructure
e as it pertaiins to:
a.
computer hardwaare
b.
system
m hardware
c..
system
m applications
d.
securiity protectio
on
e.
busine
ess services
f.
software applications

2.

Id
dentify gaps and opportu
unities for th
he use of tecchnology in a sustainablle and long tterm
manner
m
to be
etter supporrt:
a.
the de
elivery of educational prrograms
b.
busine
ess processe
es

3.

Id
dentify impro
ovements th
hat should be made to ooptimize the use of technology to su
upport
educational and
a businesss processes, so that Misssion Public SSchool District becomes a leader
in
n the use of technology
t
that
t
supportts K‐12 educcation in a fisscally respon
nsible.

4.

Be at the fore
efront of edu
ucational inn
novation.

Project Deliverab
bles
Documen
nts delivered
d by this pro
oject will incllude:
1.
2.
3.
4.

IT Con
nfiguration and
a Inventorry Report
3 to 5 year IT Strategic Plan
IT Gap
p Analysis
Tacticcal Implemen
ntation Plan

This docu
ument is the
e IT Strategicc Plan 2017 to
t 2020.

Pagee 2 of 12

Public Agenda Page 18

Review
R
of SD
D75 Informattion Techno
ology Infrastrructure
ITT Strategic Plan
P 2017‐20020
Table of
o Contents
s
Project Objective......................................................................................................................................2
Projject Deliveraables .............................................................................................................................2
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Vision .........................................................................................................................................6
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Priorities.....................................................................................................................................7

5)

Strategiess ...................................................................................................................................8
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d Objectives .................................................................................................................9
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Backgrround
The viabiility of the ITT Strategic Plan for 2017
7 to 2020 ressts on using industry‐staandard
methodo
ologies and structures
s
in
n the evaluattion, planninng, and impleementation stages. Thiss process
ensures that
t
all aspe
ects of future
e IT Services are examineed, balanced
d and priorittized to fit th
he
organizattion. Researrched based IT managem
ment modelss have been used to preepare this plaan to
ensure a solid admin
nistrative basse for this ch
hanging worrld.
As record
ded in the ITT Review Con
nfiguration and
a Inventorry Report daated 31 Janu
uary 2017, m
most of
the techn
nology base and the softtware programs currenttly delivered
d by the Scho
ool District in
nternal
infrastructure are several years old
o and at hiigh risk of faailure. Manaagement, staaff and teach
hers
believe the delivery of
o services and
a functionality to be s low and unrreliable.
Over the last 5 years, SD75 departments havve taken advvantage of new ‘cloud ap
pplications’ to
upgrade functions su
uch as HR/ Payroll and Accounting.
A
Taking advaantage of thee recent BC M
Ministry
of Educattion NGN up
pgrade, Misssion Public Schools Distrrict has been
n able to deliiver most off the basic
administrative functiions in this fashion
f
by re
elegating thee internal co
omputers, syystems and n
network
to a gateway function to the Inte
ernet. The BC
B Governm ent delivers the MyEdBC
C student
information system to
t school disstricts in the same way.
In large part,
p
capital investment has been avvoided and ooperating co
osts have riseen slowly fro
om the
subscripttions to thosse applicatio
on services. This approa ch is not neccessarily incorrect; indeed
‘Cloud’ applications represent
r
ve
ery good value and also avoid the exxpense of a large internaal staff
creating and runningg programs as
a well as inffrastructure..
The new IT Strategic Plan will be implemente
ed in stages over the fou
ur year perio
od to managge the
project activities and
d investmentt required. This
T steppedd‐approach w
was chosen because thee
replacem
ment of the central
c
infrasstructure, up
pgrades to ssoftware pro
ograms, and the replacement of
compute
ers in all scho
ools is disrup
ptive if attem
mpted too q uickly and iss more expensive than ccan be
supporte
ed in a single
e year. Further, the proje
ect requires extensive trraining and ssupport thro
ough
Professio
onal Learningg opportunitties for all ed
ducational sstakeholderss of the Misssion Public School
District to
o facilitate the effective use of new technology and the fun
nctional chan
nges that come with
it.

Pagee 4 of 12
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Executiive Summary
The prim
mary objectivve, over the next
n 4 yearss, is to continnue to expan
nd the role tthat ‘subscribed‐
cloud‐ baased’ applicaation service
es play in the
e deliver up‐‐to‐date IT seervices. An emphasis w
will be on
improvin
ng services th
hat directly improve
i
student learninng. The Distrrict understaands that nott all
services can
c be migraated to the Cloud.
C
In order to
t take advaantage of new applicatio
ons that will achieve thee vision and ggoals of the
organizattion, the currrent infrastrructure on the school annd administrrative sites m
must first bee replaced
with mod
dern systems and netwo
ork technolo
ogies.
Goals forr onsite imprrovements in schools incclude upgradded and universal WIFI networks seerving a
new population of modern
m
workkstations for use by stafff and studen
nts. This creaates a respon
nsive,
collaboraative, multim
media enviro
onment for staff,
s
teachers and studeents. This neew infrastructure will
deliver access to modern global education re
esources thaat support th
he new K‐12
2 curriculum.

Pagee 5 of 12
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IT Strattegy
The delivvery of educaational and administrati
a
ive services rely heavily on Informattion Technollogy in
the 21st Century.
C
The
e IT solution
ns that will be
b recommennded as a reesult of this p
process are always
changingg rapidly.
A Strateggic Plan is a process
p
thatt:
•
Assesses
A
the needs and resources
r
of the organizaation
•
Defines
D
the environment
e
t to be addre
essed
•
Creates a prio
oritized list of
o goals and objectives
•
Designs
D
coord
dinated strategies to ach
hieve those goals
•
Measures
M
and
d evaluates the outcome of the acti vities taken to achieve tthe goals
The IT Strategic Plan contains the
e following eight
e
elemennts.
1) Visio
on
The Misssion Public Scchool Districct vision for IT Services ccan be stated
d as:
1) Technology iss a positive component
c
in
i creating a successful learning envvironment.
2) We
W actively promote
p
and
d support the
e use of techhnology in th
he district att all levels.
3) We
W will provide in‐service
e to employees in the efffective use of the techn
nological too
ols and
so
oftware.
4) We
W will create an environ
nment that is device frieendly and alllows for univversal accesss.
2) SWO
OT Analysis
The envirronmental scan for Febrruary 2017 for the IT Serrvices is show
wn below.

Strengths
200
06 Design
n is Good
4 Mem
mber Tech
hnical Teaam
NG
GN Netwo
ork Base
Student
S
Growth
G
New
N Senio
or Staff

Weakn
nesses
Ob
bsolete Equipment
O
Old entriees in AD
LLack of IT Training
N
No IT man
nagementt
No
o central IT budget
Little P
Policy

Opportun
nities
New Policy
P
and
d Procedu
ure
New
w Financial Planningg
New
w Admin Support
New
N Curriiculum
New
w Technollogy Appss

Threeats
Operationaal failuress
Lack of Belief
Neetwork Bo
ottleneckks
Electrical power
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3) IT Mission Sta
atement
f
respo
onsible mann
ner, use tech
hnology to pprovide moree effective su
upport for sttudent
In a fiscally
learn
ning and mo
ore efficient bbusiness serrvices.
There are
e four primaary initiativess that ensure the Vision and Mission
n are achievved:
1. Modernizing
M
classroom and
a school siite technologgy that enricch the learning environm
ment. A
universal netw
work of worrkstations de
elivering highhly interactive collaboraative program
ms
co
onnected to
o reliable, higgh speed serrvices and appplications, including the Internet w
will be
established.
2. Sttandardizingg the deliverry of IT equip
pment and sservices acro
oss all sites reducing the
co
omplexity an
nd cost of ITT. The platfo
orm will delivver the full rrange of edu
ucational and
d
administrativve functions regardless of
o location.
3. WIFI
W will beco
ome the prim
mary network connectioon for worksstations in alll district sitees. All
siites will have
e increased WIFI
W speed, coverage, aand reliabilityy.
4. The organizattion will facilitate improved IT manaagement and
d services including the hiring of
additional IT staff, trainin
ng and in‐serrvice, resourrce acquisitio
on and replaacement, as well as
se
ecurity and the
t appropriate use of ITT.
4) Priorities
The following priorities have bee
en identified
d in creating the strategies and actio
on plans.
1. Modernize
M
an
nd improve the
t internal IT infrastruccture.
2. All
A staff are offered
o
the opportunity
o
to
t access IT In‐Service o
on a continuaal basis.
3. Im
mprove the responsiven
r
ess of all op
perations thaat deliver IT Services. Th
his will includ
de the
automation of
o informatio
on updates and
a records managemen
nt for staff aand studentss,
im
mproved ressponse timess for physicaal infrastructture and stafff services, aand the intro
oduction
of a new Servvice Desk too
olset and maanagement ssystem.
4. Development
D
t of policy an
nd operation
nal managem
ment of IT to
o ensure thee long‐term ffiscally‐
re
esponsible viability
v
of district techno
ology.
5. Sttandardize technology
t
throughout the
t district.
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5) Strategies
ervice design
n will build on
o the strenggths of the ccurrent desiggn. Window
ws Servers
1) The new IT Se
and the Activve Directory will control the access t o, maintenaance and seccurity of the data and
applications in the SD75 network.
2) Automated
A
in
ntegration of the Active Directory w
with the applications thatt are the sou
urces of
sttaff and stud
dent identities will greattly reduce thhe manual efffort to popu
ulate and dirrect the
ITT Services.
3) Use
U new tech
hnologies such as hyper‐‐converged sserver and sstorage appliiances to red
duce
operational and
a financial overhead and free stafff resources tto support the primary ggoal of
im
mproving stu
udent learning.
4) Use
U the powe
er of the new
w NGN data network connections to
o reduce thee complexityy of IT at
scchool sites and
a remove staff‐movem
s
ment IT usagge issues.
5) The cost, size
e and timefraame to upgrade the IT S ervices are rreduced and
d made manageable
by centralizin
ol IT environ
ng, automating and stand
dardizing appplication services, schoo
nment
and the devicces used to access
a
the ITT services at all sites acro
oss the Scho
ool district.
6) Use
U new WIFI technologies to replace the cabledd data netwo
orks and deliver compreehensive
ITT Service cap
pability at alll sites.
7) In
ntroduce a te
echnology re
efresh cycle to ensure a ll componen
nts of the IT Service delivvery
platform are kept up to a coordinated level of coompatible seervice functio
on.
D
and im
mplement a new IT in‐se
ervice modell within the SSchool Distrrict. This will be
8) Design
avvailable for Staff,
S
teache
ers, studentss and IT Stafff according tto their requ
uirements.
6) Ratio
onale for the
t
Strateg
gies Chos
sen
1) The basic
b
foundaation for delivery of the modernized
m
learning en
nvironment is the integriity and
integgration of the
e central Acttive Directorry. The new
w central IT Service Wind
dows platform will be
upgraaded and en
ntries that prrevent efficie
ent Active D
Directory inteegration willl be removed
d with all
the applications including
i
bu
ut not limited
d to MyEdBC
C, SRB AtrievveERP and seecurity and ffile
manaagement fun
nctions.
2) All de
epartments with
w an iden
ntity role mu
ust work to aautomate ad
dministrativee processes into the
integgrated directory. Additio
onal professiional servicees and softw
ware contracts may be neeeded to
comp
plete this.
3) A new
w learning environment that enable
es personalizzation, flexib
bility, collabo
oration and
comm
munication through
t
appropriate softtware must be identified, procured and implem
mented to
delive
er function to
t the new school
s
site te
echnology.
4) Impro
oved wirelesss classroom
m networks need
n
to be ddeployed alo
ong with mod
dern computers for
stude
ents, staff an
nd teachers. The goal is to deliver a learning environment tthat is ‘Always On –
Always Available – Always Re
esponsive’.
5) A new
w IT in‐servicce model will improve th
he effective use of new Technologiees. Success w
will not
be acchieved if no
o‐one uses th
he new IT.
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7. Goals and Objjectives
h
been se
et for achievvement by 20020.
The following goals have
T
Refresh
R
Cycle1 for the ITT infrastructuure and peripheral devicces is:
1) The Technology
Assets
A

Reefresh Cyclee

Workstattions

4 yearss

Servers

5 yearss

Wireless

6 yearss

Switchess

10 yea rs

Software
e

Updateed within 1 yyear maintenance
cycles

This cycle
e will be reviewed annually to ensurre the refressh continuess to support the goals off the IT
Strategicc Plan.
1

Multifun
nctional Devvices and som
me printers are not partt of this refreesh cycle as Multifunctio
on
printing is
i under con
ntract to Rico
oh Canada.
2) All scchool classro
ooms have sttandard worrkstations foor students aand teacherss, supported
d by
mode
ern Wi‐Fi tecchnology thaat is designe
ed for the Sc hool Districtt’s learning aand administtrative
envirronment.
3) The ITT in‐service model delivers basic kno
owledge to aall teachers and staff.
4) IT department prrovides managed service
es and suppoort at all sitees.
5) Finan
ncial resourcce plans thatt achieve the
e long term IIT capability to support tthe improveement of
stude
ent learning are created by the Scho
ool District.
6) The goals
g
of the Strategic
S
Plaan for IT will be reviewedd and adjustted annuallyy.
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8) Evalluation Criiteria
All successful IT Strattegic Plans contain
c
an evvaluation prrocess that reviews the eeffectiveness of both
the plann
ning processs itself and th
he activities undertakenn therein to aachieve the Mission, Vission as
well as Goals
G
and Ob
bjectives of the plan in th
he time fram
me chosen.
The following guidingg questions will be asked:
1) Are there observvable differen
nces in Student Learningg?2
2) Has the reliabilityy and uniformity of IT se
ervice improvved?
3) Are ITT services be
eing optimized for autom
mated integrration?
4) Are there more modern
m
workstations in classrooms for teacherss and for stu
udent use as set out
by the targets and refresh cyycles?
5) Is the
ere an impro
oved responsse time for ITT installationns that requ
uire integratiion of servicce
departments?
6) Do th
he SD75 stafff and teache
ers know how
w to use IT rresources?
7) Is the
eir targeted ongoing
o
IT in
n‐service to improve pa rticipation o
of staff in leaarning IT and
d
servicces?
8) Are there policiess and proced
dures in placce to governn IT services,, purchases, security and
d usage?
9) Are the policies and
a procedures being re
egularly revieewed for efffectiveness?
10) Is the
e IT service being
b
review
wed regularlyy to ensure tthat it contin
nues to meeet the needs of the
changging educatiion system?
11) Are the budgetarry needs the
e District IT being
b
met?
12) Is the
ere a consistent District IT budget to
o meet the reefresh criterria?

2

Criteria will be deve
eloped
Pagee 10 of 12
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Phase 3 IT Review - Immed
diate Actio
on Plan (G ap Analys
sis)
The immediate actio
ons will defin
ne the items and methoddology to up
pgrade IT Serrvices.
This is the Phase 3 Gap Analysis of
o the IT Revview processs being cond
ducted by Op
pus Consultiing.
Detailed design and procuremen
nt choices arre scheduledd in the Opuss Consultingg IT Review p
project in
Phase 4, producing the Tactical Implementattion Plan.
The main
n elements in the immed
diate actionss plans are innfrastructurre items, adm
ministrative changes,
software
e standardizaation, and th
he integratio
on of choice for school environmentts.
1. IT Inffrastructure
a) Upgrade
U
Dataa Centre servvers and pow
wer
i) Identify options
o
and procuremen
p
t vehicle
ii)) Prepare functional sp
pecifications
iii) Shortlist candidate
c
prrograms and
d vendors
b) Central Windows Server Platform insstalled at Ferrndale IT Faccilities site
c) Data
D
Protection (Backupss) installed ‐ professionaal services
d) Active
A
Directo
ory Cleanup achieved – professiona l services
e) Centralize, exxpand and modernize
m
File services foor all staff and teachers
e
i) professional services to integrate
f) Disaster
D
Reco
overy Site insstalled at School Board O
Office
i) professional services
g) eMail and Offfice platform
m
i) Send eMaail to Cloud ‐ Office365
ii)) Upgrade MS Office to
o 2016 versio
on
2) Active Directory Integration with
w Atrieve
eERP, MyEdB
BC, School En
nvironment software
3) WIFI Network Up
pgrade pilot sites chosen
n
dures introd
duced as a management
m
framework
4) Policyy and Proced
5) Legislation and re
egulation co
ompliance acchieved by a dding security rules
6) Workkstation stan
ndards ‐ Adm
min , School, Classroom cconfiguratio
ons active for delivery to
o pilot
sites
a) Id
dentify optio
ons and proccurement ve
ehicle
b) Prepare functtional speciffication
didate produ
uct and vend
dors
c) Shortlist cand
7) Plann
ning completted for telep
phone system
m upgrade tto Unified Co
ommunicatio
on system
a) Id
dentify optio
ons and proccurement ve
ehicle
b) Prepare functtional speciffication
c) Shortlist cand
didate produ
uct and vend
dors
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IT Review
w Project Phase 3 gap an
nalysis functions that wi ll be led by O
Opus Consulting includee:
Software
e Standardizzation and In
ntegration
1) List applications that
t
work – e.g. AtrieveERP, Exchannge, MS Officce
2) List Applications
A
that will be replaced e.gg. Alexandriaa LMS, Adob
be Contribute
3) For Applications
A
that stay:
a) Liist features that
t
need be
e added, can
n be added oor improved
b) AD
A Integratio
on and autom
mation identtified
processes, ssystems, serrvices and usse
c) Policy and Pro
ocedures that will help standardize
s
d) Id
dentify costss to upgrade
4) For Applications
A
that will go:
i) Identify re
eplacement options and
d procuremeent vehicle
pecification
ii)) Prepare functional sp
iii) Shortlist candidate
c
prrograms and
d vendors
5) Plan a new IT Traaining metho
odology and structure
6) Plan a new IT sup
pport structu
ure for schoo
ols and teac hers
7) Draftt a new Service Catalogu
ue for goal clarity

de an undersstanding of the
t context of the IT Strrategy Plan aand the Phasse 3 Gap Anaalysis, the
To provid
items and steps that will follow on
o from the Phase 3 wo rk are
cal Implem
mentation P
Planning
Phase 4 IT Review – Tactic
Planning functions th
hat will be le
ed by Opus Consulting
C
innclude:
1)
2)
3)
4)
5)
6)

a
to deliver ITT Services too all sites
Desiggn a new IT architecture
Desiggn the new Active
A
Directtory structurre
Build Project Plan
n to upgrade
e infrastructure
Build Project Plan
n to upgrade
e current applications
n to pilot the
e new schoo
ol environmeent solutionss
Build Project Plan
Build Project Plan
n to design the
t new IT Training service methodo
ology and seervice
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B
Board of Education Mee
eting (Pu
ublic)
A
April 25, 2017
IT
TEM 5.2

Action

TO
O:
ROM:
FR
SUBJECT:

E
Board of Education
Superinte
endent of Schools
Field Trip Application: San Diego, USA – Jim
m Pearce, Priincipal
Missio
on Secondarry School Fo
ootball Progrram
__
__________
__________
___________
__________
___________
___________
__________
__________
___________
_

R
Recommend
dation
TH
HAT the Fie
eld Trip Ap
pplication submitted by
y Mission S
Secondary School for thirty (30) students to
o
trravel to San
n Diego, Ca
alifornia, US
SA, from August
A
27, 2
2017 to Sep
ptember 3, 2017, be a
approved as
s
prresented.

Background:
M
Mission Seco
ondary Schoo
ol holds a ric
ch tradition of
o traveling w
with their tea
am to the Sa
an Diego are
ea practicing
g
an
nd playing games. This request is not unusual to
o past yearss.
Approximately
y thirty (30) Grade 11/1
12 students are particip
pating with ssix (6) teach
hers and on
ne (1) paren
nt
su
upervising.
Th
he date of trravel: Augus
st 27 – Septe
ember 3, 201
17.
Th
he total costt: $60,000; cost
c
per stud
dent: $1500; cost per sup
pervising sta
aff member: $500.
Th
he field trip
p organizers
s have coo
ordinated a group insu
urance med
dical plan a
and have discussed an
n
em
mergency plan. Principa
al Pearce will be the primary conta
act person in
n Canada an
nd will be avvailable 24/7
7
du
uring the trip
p.
Fu
urther details are outline
ed on the atttached documents.
A
Attachments
s:
A.
B.
C.
D.

Field Trip Application
Alaska Airrlines Itinera
ary
Five Star Tours and Charter
C
Bus Itinerary
Town and
d Country Re
esort and Co
onvention Ce
entre Itinera ry
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B
Board of Education Mee
eting (Pu
ublic)
A
April 25, 2017
IT
TEM 5.3

Action

TO
O:
E
Board of Education
ROM:
FR
Superinte
endent of Schools
SUBJECT:
Field Trip Application: France and
d Spain – Jim
m Pearce, P
Principal, Misssion Secondary Schooll
__
__________
__________
___________
__________
___________
___________
__________
__________
___________
_

R
Recommend
dation
TH
HAT the Fie
eld Trip App
plication su
ubmitted by
y Mission Se
econdary S
School for tthirty-five (3
35) students
s
to
o travel to France and
d Spain from March 16, 2018 to March 26, 2018, be a
approved as
s presented
d
pe
ending fund
draising abilities.

Background:
Th
his will be th
he fourth trip
p that Missio
on Secondarry School ha
as undertake
en to Europe
e and this re
equest is no
ot
un
nusual to pa
ast years.
Approximately
y thirty-35 (3
35) Grade 11
1/12 studentts will be parrticipating w
with five (5) te
eachers sup
pervising.
Th
he date of trravel: March 16, 2018 – March 26, 2018.
2
Th
he total costt is approxim
mately: $133,000;
Th
he cost per student:
s
$38
800 in additio
on to lunche
es and occassional dinnerrs/personal expenses.
Th
he cost to staff:
s
Will ha
ave their trip
ps financed by the stud
dents at a 10:1 ratio thrrough the to
our company
y
ho
owever, they
y may also fundraise to decrease the overall cosst to the stud
dents.
Th
he field trip organizers have coordiinated travel insurance through the
e travel agen
nt, Barry or Gail Wilson
n,
STS Tours.
urther details are outline
ed on the atttached document.
Fu
A
Attachment:
A. Field Trip Application
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Extended or International Travel
Application Form

Date Submitted:

May 2017

1. Sponsoring School:

École Mission Secondary School

2. Destination:

France and Spain

3. Departure and arrival times: Depart Vancouver Friday March 16, 2018
Arrive Vancouver Monday March 26, 2018
(exact time to be confirmed summer of 2017)
4. Dates of Excursion and Number of Instructional Days Used (if any):
Friday March 16 (evening) until Monday March 26, 2018 (Spring Break)
No instructional days used.
5. Description of Activity (name of event if known; program/team involved; etc):
Day 1 Friday, March 16 Depart from Vancouver, BC.
Day 2 Saturday, March 17 Arrive Paris, France.
Day 3 Sunday, March 18 Full day in Paris.
Day 4 Monday March 19 Full day in Versailles.
Day 5 Tuesday March 20 Full day in the Loire Valley
Day 6 Wednesday, March 21 Full day in Paris.
Day 7 Thursday, March 22 Fly to Madrid.
Day 8 Friday, March 23 Full day in Madrid.
Day 9 Saturday, March 24 Full day in Segovia.
Day 10 Sunday March 25 Full day in Madrid.
Day 11 Monday March 26 Depart for home
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6. Number and Grade Level of Students: 35 grade 11 and 12 students

7. Plans for curricular/instruction/assignment make-up:
No instructional time will be missed.

8. Names of Supervisors:
Alison Fyles
Jacquie Blaschek
Suzette Izbicki
Danny Jakobs

(French/English/Yearbook Teacher MSS)
(French/Comm Rec Teacher MSS)
(SpanishTeacher MSS)
(PE/French Teacher MSS)

9. Outline past experiences of supervisors(s):
This is Ms Blaschek’s fourth trip with Mission Secondary. She took students to France
and Amsterdam in 2008, France and Spain in 2010 and France and Spain again in
2014. She speaks French and has traveled in France and Spain, specifically to the
proposed sites to be visited. Ms Blaschek also regularly organizes field trips in her
position as Community Recreation teacher. This involves taking 40-60 students
hiking, backpacking for several days, snowboarding, river rafting and rock climbing.
Mrs Izbicki has taken students to Europe on two separate occasions (France and
Spain), and she speaks French and Spanish.
This is Ms Fyles first time taking students to France and Spain, however she is an avid
traveler, she lived and worked in France for two years (specifically the Loire Valley
which is a part of the trip). She speaks French fluently and this is her 4th trip to
France. She will be participating in the Global Education trip with MSS to Fiji this
summer as well.
Mr Jakobs has 25 years of experience chaperoning high school students on sports
trips. He has also participated on two school trips to Europe and organized 4 athletic
trips to San Diego, CA. He studied in France for a year, speaks French and is an avid
traveler in his personal time.

10. Method of Travel and Name of Carrier(s):
Air (Carrier TBA)
Arrangements to be made by STS Tours, Surrey, BC (604) 538-2853
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11. APPROPRIATE FUNDRAISING PRACTICES
a) Total cost per pupil for the package excursion, based on 40 students and 4
staff: $3800 maximum
Package costs includes:








airfare
accommodation
in-country travel
breakfasts and some suppers
entry fees
tips
insurance

Trip does not include:



lunch and some suppers
personal expenses

b) Pupil required to pay: 100% less that which is fundraised
c) Source of funds when there is a difference between a & b: fundraising to be
coordinated by parent committee.
d) Total supervising staff is required to pay: Supervising staff will have their trips
financed by the students at a 10 to 1 ratio through the tour company, however they
may also fund raise to decrease the overall cost to the students.
e) Total cost of the excursion: 35 X $3800 = $133 000
f) Name of travel agency and contact:
Barry or Gail Wilson, STS Tours
#204 –1736 152nd Street, Surrey, BC V4A 4M4
Phone: (604) 538-2853
Email: ststours@telus.net
g) Other agencies: N/A
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12. APPROPRIATE LIABILITY COVERAGE
a) Arrangements will be made through travel agent for:
i)
ii)
iii)

accident insurance – YES
health insurance – YES
cancellation insurance – YES

13. Emergency Response Plans/First Aid arrangements in place:
Travel agent to provide additional in-country emergency contacts and information.
Medical forms to be filled in by students with allergy information and special needs.
Parents will provide emergency contact information for us, as well as be provided with
a contact number to get a hold of us.
All four supervisions will have cell phones with them, including a European cell phone
and local contact number. Students will be provided with the names and phone
numbers of all hotels, as well as the local emergency contact numbers.

14. APPROPRIATE ACCOMADATION ARRANGEMENTS
Description of the accommodation arrangements:
Hotels

15. APPROPRIATE SUPERVISION ARRANGEMENTS
a) Supervisor to student ratio: 1 to 9
b) Strategies planned to assure the safety and appropriate supervision of the
students:
No unsupervised travel will be permitted. All shopping and tours are booked and
supervised. We will have in-country cell phones and phone cards for the
supervisors. We will hold regular group meetings throughout the day and
participate in shared meals for the purposes of debriefing and updating. Evenings
will have a strictly enforced curfew, and we will follow the Mission Secondary
School Field Study Guidelines and Regulations. These include the prohibition of
drinking, drugs and smoking. Partaking in such activities will mean the automatic
termination of the students’ participation in the trip at his or her own cost.

16. Provisions regarding proof of citizenship or immigration status:
Students will be required to obtain a valid Canadian passport, if they do not already
have one.
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17. APPROPRIATE PARENT INPUT
a) Parents surveyed regarding their support for the trip – Yes
A letter will be sent home with interested students, to be returned indicating that the
student had parental support before the application process can be started.
b) Parents will be asked to contribute their time or funds – Yes
Parents will be asked to help with fundraising, as a parent fund raising committee
will be formed.

18. APPROPRIATE STUDENT ACCESS
a) Qualifying factors required of participating students:


FSL student in grade 11 or 12, Spanish 11 or 12, French Immersion 11 or 12 at the
time of the trip



Student of Mission Secondary School



Current academic achievement is at an acceptable level (No F/C-)



Attitude, effort and work habits are at an acceptable level (No Ns)



No unexcused absences (No classes skipped)



No suspensions or withdrawals from school events due to disciplinary reasons



Parental permission



Completed application form

b) Students excluded because of inability to pay – No
Sufficient time has been allotted to allow students the opportunity to fund raise.
c) Arrangements made for students who require financial assistance:
A fundraising campaign has been planned for the students to participate in. However,
the amount of funds raised is determined by the students’ willingness to take
advantage of fundraising strategies.
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19. ALL STUDENTS MUST FOLLOW THE SCHOOL CODE OF CONDUCT ON THE TRIP.

20. SIGNATURES FOR THE APPLICATION
Principal:

_______________________________________

Teacher Sponsor(s):

_____________________________
_____________________________

Board / Approval : ______________________

Date: ________________
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B
Board of Education Mee
eting (Public)
A
April 25, 2017
IT
TEM 5.4

Action

TO
O:
E
Board of Education
ROM:
FR
Secretary
y Treasurer
SUBJECT:
District off Mission / School Distric
ct – Draft Joiint Use Agre
eement
__
__________
__________
___________
__________
___________
___________
__________
__________
___________
_
R
Recommend
dation:
TH
HAT the Draft Joint Use
U
Agreem
ment made
e between tthe Mission
n Public Sc
chool Distrrict and the
e
District of Miission dated
d May 1, 2017, be apprroved as pre
esented.
Summary:
In
n October 20
016, the Board deferred
d action on the motion to return th
he function o
of booking p
public use of
o
School Distric
ct facilities to
o the School District, pending the re
e-negotiation
n of the long
g-term usage
e agreementt,
re
esulting in a revised agreement
a
consistent
c
with
w
the Scchool Districct’s primaryy objective of providing
g
ed
ducation while supportin
ng communitty use of Sch
hool District facilities, eq
quipment and fields.
Th
he new agre
eement is forr a five (5) year term, with the abilityy to terminate, extend, or continue o
on a month to
o
m
month basis if not renewe
ed, extended
d, or replace
ed with a new
w agreemen
nt.
Background:
O
Over the yearrs, the Scho
ool District has worked in
n cooperatio
on with the D
District of Mission for the purpose of
o
operating and
de
eveloping, constructing,
c
a maintain
ning parks a
and recreatio
on lands and facilities fo
or parks and
d
re
ecreation purposes, and to organize and adminis
ster public re
ecreation prrograms.
In
n 1979, a forrmal agreem
ment was signed ensurin
ng the Schoo
ol District ma
ade building
gs and groun
nds available
e
fo
or communitty use when
n such use does
d
not co
onflict with th
he operation
n of regular school activvities. At the
e
tim
me this was signed in go
ood faith for the use of fa
acilities for t he maximum
m benefit forr the entire ccommunity.
O
Over the yearrs, the School District ap
pproved subsequent five
e (5) year terrm agreeme
ents.
In
n early 2016
6, the Board approved a motion to remove the booking fun
nction for co
ommunity grroups to use
e
School Distric
ct facilities from
f
the join
nt use agree
ement, and bring the task back into
o the Schoo
ol District. In
n
O
October 2016
6, the Board
d postponed any action on the motiion until the end of the 2016/2017 school yearr,
mmendation
prroviding stafff the opportunity to negotiate and make
m
a recom
n to the Board for a long
g-term usage
e
ag
greement.
A
Analysis and
d Impact:
Th
he District of
o Mission an
nd the School District ag
gree it is in each party’ss best intere
est to work ccooperatively
y
ass partners to
t enhance the service
es that eac
ch organizattion provide
es to its co
onstituents. The revised
d
ag
greement re
eflects this co
ooperative approach
a
to supporting
s
th
he community.
Both the Disttrict of Mission and the School Disttrict receive benefit from
m using the other agenccy’s facilities
s.
The new turf field
f
is exclu
uded from the agreemen
nt as all userrs of this faccility are requ
uired to pay a user fee at
a
th
his time. Staff is currently analyzing the benefit provided to each agenccy, which willl be provide
ed in a future
e
re
eport.
The Joint Use Agreemen
nt does not address the
e complex o
operating en
nvironment o
of Heritage Park Middle
e
T
A se
eparate agre
eement will be
b negotiate
ed to addresss these morre complex d
details in the
e
School and Theatre.
up
pcoming mo
onths.
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The revised agreement increases the administrative fee that the District of Mission retains for the booking
function from 12% to 15%. The effect of this change is calculated as follows based on the 2016 fees
collected.
Booking Function
User Group Revenue from use of School District Facilities
User Group Revenue in 2016
Administrative Fee – 15%
Net Revenue to MPSD

$20,414
(3,062)
$17,352

Note: increasing the administrative fee from 12% to 15% reduces the revenue by $612.
If the School District was to bring the booking function back into the School District, additional staff support
would be required at a cost of approximately $10,000, reducing the net revenue to approximately $10,000.
Strategic Priority:
Any agreement negotiated shall align with the Board of Education’s Strategic Plan to maintain effective
governance and operational direction.
Policy, Regulation, Legislation:
Both the District of Mission and the Mission Public School District is authorized to enter into the agreement,
in accordance with the Local Government Act and the British Columbia School Act.
Public Consultation:
The agreement is presented and the public engagement process is to inform the public on the agreement
and to display the cooperative approach by both entities.
Implementation:
The District of Mission is required to approve the agreement and is tentatively scheduled for the May 1,
2017 Council meeting.
Attachments:
1. Joint Use Agreement
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Attachment A

DISTRICT OF MISSION / SCHOOL DISTRICT NO.75 (MISSION)
JOINT USE AGREEMENT

THIS AGREEMENT is made this ___ day of ______, 2017.
BETWEEN:
District of Mission
8645 Stave Lake Street
Box 20
Mission, BC V2V 4L9
(Hereinafter referred to as the “District”)
AND:

The Board of Education
School District No.75 (Mission)
33046 4th Avenue
Mission, BC V2V 1S5
(Hereinafter referred to as the “Board”)

Together referred to as “the Parties” or separately as “Party”;
WHEREAS: The Board is the registered owner of certain lands and premises used for public
school purposes in that portion of School District No. 75 (Mission);
AND WHEREAS: The District is the registered owner of the Mission Leisure Centre at 7650
Grand Street, Mission, BC which is operated by the District, and which, together with other
lands and premises, is used for public recreation;
AND WHEREAS: The District and the Board agree it is in each Party’s best interest to work cooperatively as partners whenever and wherever possible to enhance the services that each
organization provides to its constituents;
AND WHEREAS: The District and the Board wish to enter into an Agreement regarding the joint
use of those facilities identified in Schedule A;
AND WHEREAS this agreement will not contravene the Local Government Act or the School
Act;
NOW THEREFORE the Board and the District hereby agree as follows:
TERM AND TERMINATION
1. The term of this Agreement shall commence on the 1st day of May 2017 unless changed
and/or cancelled in accordance with the provisos included herein.
2. This Agreement will be for a period of FIVE (5) YEARS unless terminated by either Party.

April 4 2017 Draft Joint Use Agreement - SD75 & DOM

Page 1 of 11
Public Agenda Page 49

3. Termination may be initiated by either Party upon giving 120 days’ notice in writing to the
other Party.
4. The term of the Agreement may be extended in writing by both Parties.
5. At the expiration of the term of the Agreement, it shall be deemed to continue month to
month on the same terms and conditions contained in the Agreement until such time as
the Agreement is terminated by written notice, extended by written notice, or replaced with
a new Agreement.
6. This Agreement replaces and supersedes the Agreement entered into by the Parties and
dated September 30th, 2004.
AGREEMENT ADMINISTRATION
7. This Agreement will be administered by the Secretary-Treasurer (or designate) for the
Board and by the Director of Parks & Recreation and Culture (or designate) for the District,
or by such others as either Party may determine from time to time.
8. A Committee to be known as the “Operations Committee”, comprised of two staff
representatives of the District and two staff representatives of the Board, shall be
established following execution of this Agreement to oversee the operation of the
Agreement. The Operations Committee shall meet in July following the end of the school
season and mid-year in January, and with other meetings being scheduled at the request
of either Party. This arrangement shall be reviewed annually.
9. Issues related to building security, supervision, damages, schedules and other concerns
will be addressed by each Party as soon as reasonably practical.
10. Any amendments to the intent of the Agreement will be addressed by the Parties and
referred to the Board and the District for ratification as required.
FEES OVERHEAD COSTS
11. The Parties agree not to charge the other Party for the use of their facilities, with the
exception of fees charged to community user groups.
12. Any additional direct overhead costs will be passed along to user groups. The parties may
charge the other in the event that there are additional costs associated with the use, for
example the costs of an additional lifeguard will be charged to school groups if pool
attendance requires an additional lifeguard to be on shift, or the cost of additional
custodian services for events outside of regular school hours.
RECIPROCAL USE OF FACILITIES
13. Each party to this Agreement will make its buildings, grounds and related equipment
available for use by the other party on a first priority basis after the space requirements for
its own programs have been met in accordance with the joint operating regulations
attached hereto as Schedule B.
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14. Each party will provide the particular facility to the other in the condition which that facility
would normally be provided to any other user in the ordinary course of programming:
facilities will be made available on an “as is” basis.
15. The Parties agree to use the facilities in accordance with this agreement, the District bylaws, District policy, Parks, Recreation & Culture policies and Board policies and
procedures governing use of such facilities.
16. The Parties agree that facility usage, subject to availability, will not be unjustly withheld.
DISTRICT USE OF BOARD FACILITIES
17. The Board agrees that the District shall upon request, have the use of those school
facilities identified in Schedule A for community and after school use, or for use by the
District of Mission, in accordance with School District No.75 (Mission) Policies and related
procedures, as amended from time to time.
18. The Board agrees that, except as otherwise provided herein, the said school facilities shall
be available for use by the District on instructional days, between the hours of 5 pm and
10 pm and on non-instructional days between the hours of 8 am and 10 pm when the
facilities are not being used for school based programs.
19. Use of the school facilities on non-instructional days shall be subject to the approval of the
Board’s Secretary Treasurer, or designate.
20. The Parties agree that the District shall handle the scheduling of Board Facilities for all
community use and non-school after school functions.
21. The Parties agree that the District shall obtain user agreements from all community user
groups, for booked Board facilities in accordance with Schedule B.
22. The Parties agree that the District shall provide a user agreement to the Board for the
District’s use of booked Board facilities in accordance with Schedule B.
23. The Parties agree that the District shall collect all revenues for community use of Board
facilities in accordance with the Boards’ Fee Schedule for Community and After School
Use of Schools procedure, and further, the District shall establish the necessary
procedures to ensure the efficient collection of said revenues.
24. The District agrees to remit to the Board by June 30 each year the revenues collected in
the previous twelve months, net of a 15% administration fee to be retained by the District
as compensation for the revenue collection services, and to also provide the Board with a
summary report of the revenues received. The books of account may be reviewed by a
Board representative at any time, and will be maintained in a fashion consistent with
generally accepted accounting practices.
25. In the event of a user group cancelling their rental, the District shall whenever possible
provide a minimum of 7 days’ notice to the Board.
BOARD USE OF DISTRICT FACILITIES
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26. The District agrees that the Board shall, upon request, have the use of those District
facilities identified in Schedule A and lying within the District of Mission for educational
purposes and/or school programs in accordance with District of Mission Parks, Recreation
& Culture Facility Rentals Policy, as amended from time to time.
27. The District agrees that, except as otherwise provided herein, the said District facilities
shall be available for use by the Board on instructional days between the hours of 8 am
and 3 pm. Use of District facilities on non-instructional days shall be subject to the
approval of the Director of Parks, Recreation & Culture, or designate.
28. The Parties agree that the District shall obtain user agreements from all School user
groups for booked District facilities, in accordance with Schedule B.
29. The Parties agree that the District shall obtain a user agreement from the Board for Board
use of booked District facilities in accordance with Schedule B.
30. In the event of a school program cancellation the Board shall whenever possible provide 7
days’ notice, but no less than 24 hours to the District.
DEVELOPMENT
31. The Parties will share long range and medium range plans with the other party in order to
optimally develop joint facilities.
32. Planners of schools, parks, recreation and cultural facilities shall collaborate so as to
maximize the use of facilities by locating them conveniently for patrons. Planners shall
design and locate facilities so as to minimize maintenance costs and avoid duplication of
facilities and allow flexible community access.
33. Wherever feasible, the Parties will make land purchases on adjoining sites to support the
development of joint facilities, and consult each other on land purchases in such a manner
to maintain established procedures of confidentiality.
34. If concurrent development is not possible, consultation between the Parties shall occur in
order to facilitate the orderly development of the integrated site.
35. The Parties agree to strive for consistency in development standards for new and
renovated facilities which are intended for joint use, with such standards to be at least the
minimum necessary to meet the community’s needs.
36. The Parties will participate in joint capital projects or other facility projects where
appropriate and desirable, and in such circumstances a site-specific joint agreement may
be developed for the project.
37. The Parties agree to explore the possibilities of joint development with third parties, where
a three party partnership would result in a facility which improves service delivery by the
District and the Board, and results in greater benefit to the community, keeping in mind
current District and Board policies.
38. After appropriate consultation, the Parties may agree on the naming of joint school park
sites.
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39. The Parties agree to retain an inventory of facilities and improvements that are
implemented in partnership with each other, and these improvements shall be listed on
Schedule C, This information will be used to support future maintenance and facility
improvement decisions of the Parties.
INDEMNIFICATION
40. The District and the Board hereby agree to indemnify and save harmless each the other
from and against any and all manner of liability, actions, causes of action, prosecutions,
claims, fines, demands, damages, losses, costs or expenses for property damage,
personal injury including death, in any way occurring, or for breach of any bylaw, statute,
regulation and by whomsoever made, brought or prosecuted, which either Party may
sustain or be put to, in any manner based upon, occasioned by, or attributable to the
execution of this Agreement, or arising out of any conduct of the Parties, its agents,
invitees, or servants, or arising out of the occupation or use of the facility.
41. The Parties shall each maintain in effect for the term of this Agreement comprehensive
general liability insurance or equivalent self-insurance in the sum of at least $5,000,000
per occurrence, in respect of any prosecution, injury or death to one or more persons, or
property damage occurring on or about the facility and attributable to the execution of this
Agreement, or arising out of any conduct of the Parties, its agents, invitees, or servants, or
arising out of the occupation or use of the facility. The Parties further agree to name the
other party as an additional named insured on their insurance policy, and provide a
certificate confirming such insurance coverage if requested by the other party.
DISPUTE RESOLUTION
42. The Parties agree to discuss problems that arise from the execution of this Agreement,
and to act in good faith to resolve any problems that may arise.
COMMUNICATIONS
43. Each party will support the distribution, circulation and posting of material promoting the
activities and events of the joint use partners in a timely manner, within the parameters set
out in each party’s respective policies for sponsorship and advertising.
44. On joint development projects and concurrent development projects the respective
communications staff representing each party shall collaborate on press releases and
official ceremonies planning.
45. Where an incident occurs within the facility during use by the user party no contact with
the media or the public will occur without notification of the senior officials of both parties.
MISCELLANEOUS
Waiver
46. No term, condition, covenant or other provision herein shall be considered to have been
waived by either Party unless such waiver is expressed in writing by the Party. Any such
waiver shall not be construed as a waiver of any other portion of this Agreement.
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Remedies Cumulative
47. No remedy conferred upon or reserved to any Party is exclusive of any remedy herein or
provided by law, but such remedy shall be cumulative and shall be in addition to any other
remedy herein or hereafter existing at law, in inequity or by statute.
INTERPRETATION
Entire Agreement
48. This Agreement constitutes the entire agreement between the Parties and shall not be
modified or amended except by a written document duly executed and delivered by the
Parties hereto or by their successors, permitted assigns, or authorized agents.
Severability
49. If any section of this Agreement or any part of a section is found to be unlawful or
unenforceable, that part or section, as the case may be, shall be considered separate and
severable and the remaining parts or sections, as the case may be shall not be affected
thereby and shall be enforceable to the fullest extent permitted by the law.
Enactments
50. Where in this Agreement there is a reference to an enactment of Mission, the Province of
British Columbia or Canada, that reference shall include a reference to any subsequent
enactment of like effect, and unless the context otherwise requires, all statutes referred to
herein are enactments of Mission, the Province of British Columbia or Canada.

April 4 2017 Draft Joint Use Agreement - SD75 & DOM

Page 6 of 11
Public Agenda Page 54

IN WITNESS WHEREOF the Parties have executed this Agreement as of the date first
written above.

DISTRICT OF MISSION

Mayor, District of Mission

Witnessed by: (print name)

Director of Corporate Administration

Witnessed by: (print name)

BOARD OF EDUCATION
SCHOOL DISTRICT NO.75 (MISSION)

Chair, Board of Education

Witnessed by: (print name)

Secretary Treasurer

Witnessed by: (print name)
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Schedule A
Joint Use Facilities
District of Mission

School District No. 75 (Mission)

Mission Leisure Centre
- Pool
- Gymnasium
- North and South Arenas
- Curling Club (off season)
- Multi-Purpose Rooms
- Conference Room
- Racquet Courts
- Fitness Studio
- Weight Room
- Youth Lounge

Elementary School Gymnasiums
- Albert McMahon
- Cherry Hill
- École Christine Morrison
- Hatzic Elementary
- École Mission Central
- Silverdale
- West Heights
- Windebank
- Edwin S. Richards
- Hillside
- Deroche
- Dewdney

Mission Activity Centre
- Subject to availability
Mission Rotary Sports Park*
- Grass Fields
- Field House
Centennial Park
- Lacrosse Box
- Tennis Courts
- Disc Golf Course
- Outdoor Gym
Fraser River Heritage Park
- Picnic Shelter
- Gazebo

Middle School Gymnasiums & Classrooms
- Hatzic
- Heritage Park
High School Gymnasiums
- Mission Secondary
Fraserview Gymnasium and Classrooms
Riverside College Classrooms
School Sports Fields

Griner Park
Other neighbourhood parks subject to
approval

*This agreement does not include the artificial turf field (ATF) at the Mission Rotary Sports
Park. All users of the ATF are required to pay for field rental as per the DOM Annual Fees
and Charges By-Law.
The Heritage Park Community Gymnasium and the Clarke Theatre are not part of this
agreement. They are included in the Heritage Park Operating and Maintenance Agreement.

April 4 2017 Draft Joint Use Agreement - SD75 & DOM
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Schedule B
Joint Operating Regulations

1. Booking Community Group use of Board facilities:
a. Each School will notify the District of planned school use of the facilities for the
upcoming school year, no later than April 1st.
b. The District will consider user group interest for school facilities and will submit to
each school no later than June 1st each year the community use requests for the
school for the following school year. The Principals will review the community use
requests and will advise the District on the booked use ideally before the end of June
but in no case later than September 1st.
c. If future school plans change that may necessitate cancelling or rescheduling a
District booked use, the school will notify to the District Booking Clerk ideally a
minimum of 7 days’ notice, but in no case less than 24 hours’ in advance.
2. User Agreements:
a. Community User Group Agreements must include the following:
i. Organization Name, Name of responsible person; Name of facility, date and times
time of use;
ii. Cost for facility per use;
iii. Indemnification of the School District and the District of Mission;
iv. Liability insurance coverage of $3,000,000 per occurrence, naming School District
#75 and the District of Mission as additional named insured;
v. A process for the restitution and repairs of damage to facilities or equipment;
vi. Notice of no liquor, tobacco, or illegal drugs on school property;
vii. Cancellation refunds – only if seven days’ notice provided before the event per
Clause 25;
viii. Notice of requirement to comply with all directives from School District staff in the
event of an emergency or emergency exercise.
b. School Group user agreements must provide the following:
i. School Name, Name of responsible person, Name of facility, date and times of
use;
ii. Indemnification of the District of Mission included in this agreement;
iii. Liability insurance coverage included in this agreement;
iv. Notice of no liquor, tobacco, or illegal drugs on District property;
v. School groups are to provide seven days’ notice for all cancellations. Failure to
provide notice may result in loss of future access to DOM facilities.
vi. A process for the restitution and repairs of damage to facilities or equipment;
vii. Cancellation refunds for additional charges – only if 24 hours’ notice is provided
before the event per clause 25;
viii. Notice of requirement to comply with all directives from DOM staff in the event of
an emergency or emergency exercise.

April 4 2017 Draft Joint Use Agreement - SD75 & DOM
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c. User Agreements must include the requirement for restitution and repairs of damage
as follows:
i. It shall be the responsibility of the user to make restitution for the repair of
damage to a facility and its equipment or any property missing from the facility
which may occur as a result of a scheduled program. The facility shall be
inspected before use by the user group and the owner to determine the condition
of the facility and the equipment prior to use where feasible.
ii. The owner party shall review and advise the user party of damage or loss within
three working days after use. Sufficient notice shall consist of sending an e-mail to
the user’s designated representative identifying the facility, permit number, date of
detection, name of the inspector, area or areas involved, description of damage
and estimate and / or fixed costs of repair or property replacement.
iii. Except as otherwise mutually agreed, the user party shall not cause repairs to be
made to any building or item of equipment which are owned by the other party.
The owner party agrees to make such repairs within the estimated and / or fixed
costs agreed by the other parties from time to time. The user party agrees to
reimburse the owner party at the estimated and / fixed costs agreed upon receipt
of an invoice for those cost.

April 4 2017 Draft Joint Use Agreement - SD75 & DOM
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Schedule C
Inventory of Facilities and Improvements
Implemented in Partnership
1. Heritage park – included in the Heritage Park Operating and Maintenance Agreement
2. Tennis courts at Hatzic Middle School off of Moffat
3. Ball diamond at Mission Secondary off of Grand Street

April 4 2017 Draft Joint Use Agreement - SD75 & DOM
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ades training
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able trades trraining facilitty.
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a
ha
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ed the recru
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d registration
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In
prrocess at Riverside College. It has also underm
mined the pu
ublic percep
ption of the B
Board’s firm commitmen
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to
o operating a first class trades train
ning facility. This motio
on is intend
ded to make
e it crystal cclear that the
e
Board enthus
siastically em
mbraces Rive
erside College and to g ive Staff dire
ection to exp
pedite the establishmen
nt
off this program.
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Item 7.1

Board of Education Meeting (open to the public)

Board of Education Meeting
March 28, 2017 6:30 pm
Hatzic Middle School – 34800 Dewdney Trunk Road, Mission, BC
Members Present:
Acting Chair Tracy Loffler
Trustee Randy Cairns
Trustee Shelley Carter
Trustee Jim Taylor

Staff Present:
Superintendent Angus Wilson
Secretary Treasurer Corien Becker
Assistant Superintendent Larry Jepsen (part)
Executive Assistant Tracy Orobko (Recorder)

Absent: Chair Rick McKamey
1. Call to Order
The meeting was called to order at 6:44 pm by the Acting Chairperson. The Chair acknowledged the
meeting was being held Sto:lo Territory. There are four First Nation Bands within the boundaries of the
Mission School District: Leq:a’mel First Nation, Sq’èwlets First Nation, Kwantlen First Nation, and
Matsqui First Nation.
Regrets: Board Chair Rick McKamey
2. Adoption of Agenda
One additional item:
6.1

New Business – Trustee Taylor: Stave Falls Elementary School

MOVED and Seconded that the Agenda be approved as amended.
CARRIED
The Assistant Superintendent joined the meeting at 6:52 pm.
3. Delegations/Presentations
4. Unfinished Business
Rescind Policy #17: Catchment Areas, Cross Boundary Applications and Programs of Choice
MOVED and Seconded that the Catchment Areas, Cross Boundary Applications and Programs
of Choice policy #17 be rescinded.
CARRIED
5. Staff Reports
Draft Board of Education Responsibilities Policy
The Secretary Treasurer introduced the policy.
MOVED and Seconded that the draft Board of Education Responsibilities policy be approved in
principle, and that the public feedback process be initiated;
AND THAT any recommended revisions from the public feedback be returned to a future Committee
of the Whole Meeting for consideration.
CARRIED
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Draft Trustee Code of Ethical Conduct Policy
The Secretary Treasurer introduced the policy. It was noted revisions discussed at the February 28th
Committee of the Whole meeting have inadvertently been missed. The Secretary Treasurer reassured the
Board that the revisions will be corrected.
MOVED and Seconded that the draft Trustee Code of Ethical Conduct policy be approved in
principle and that the public feedback process be initiated;
AND THAT any recommended revisions from the public feedback be returned to a future Committee
of the Whole Meeting for consideration.
CARRIED
Draft Respectful Schools and Codes of Conduct Policy
The Secretary Treasurer introduced the policy. The draft policy complies with Provincial direction. It was
noted to address administrative procedure that ensures conduct within the workplace is included.
MOVED and Seconded that the draft Respectful Schools and Codes of Conduct policy be approved
in principle and that the public feedback process be initiated;
AND THAT any recommended revisions from the public feedback be returned to a future Committee
of the Whole Meeting for consideration along with the administrative procedures that incorporates
the remaining processes from the current Policy #25 – Respectful Schools, Harassment and AntiBullying Policy.
CARRIED
Draft Recruitment and Hiring Policy
The Secretary Treasurer provided a verbal update. At the March 7th Committee of the Whole meeting,
recommended changes were made and were proposed to move forward to the public meeting for approval
in principle. Following the committee meeting, as Staff reviewed the draft policy, significant changes were
made. The revised policy will be brought to an upcoming Committee of the Whole meeting with partner
groups for a final preview prior to submission to the Board for approval in principle.
Appointment of Auditor
The Secretary Treasurer recommended appointing KPMG LLP for one final year prior to conducting a
Request for Proposal next year.
MOVED and Seconded that KPMG LLP be appointed as the external auditor for the School District’s
Financial Statement Audit for the year ending June 30, 2017;
AND THAT a public Request for Proposals be issued for Annual Financial Statement Auditing
Services beginning with the 2017/2018 School Year.
CARRIED
Capital Bylaw No. 17/18-CP-SD75-01
THAT the Board approve the following resolutions:
MOVED and Seconded that the required three (3) readings for Capital Bylaw No. 17/18-CP-SD75-01
be carried out at one meeting.
CARRIED
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MOVED and Seconded that the first reading of Capital Bylaw No. 17/18-CP-SD75-01, a bylaw for the
2017/2018 Capital Plan, be approved.
CARRIED
MOVED and Seconded that the second reading of Capital Bylaw No. 17/18-CP-SD75-01, a bylaw for
the 2017/2018 Capital Plan, be approved.
CARRIED
MOVED and Seconded that the third and final reading of Capital Bylaw 17/18-CP-SD75-01, a bylaw
for the 2017/2018 Capital Plan, be approved.
CARRIED
Reporting out from the Closed Meeting
The Superintendent reported on the March 28th Closed Board meeting: Personnel and Property Matters.
 Stave Falls Elementary: No decision will be made to sell, lease, or open as a school during the 2017
calendar year as further data will be gathered.
 Stave Falls Elementary Property will be discussed as a future special Committee of the Whole
meeting; and interested parties will be notified of the date.
6. New Business
Stave Falls Elementary School
The Acting Chair read the motion distributed at the commencement of the Board meeting.
Trustee Taylor addressed the motion regarding pre-registration solicitation. The motion to conduct a
pre-registration survey is not a guarantee that the Board will consider reopening the school. The preregistration survey process would be similar to the process used for the Fine Arts curriculum, and
French Immersion programs. The Board makes no commitment on action once collected.
Concerns were raised that the process regarding the Stave Falls School has moved from a “discussion
of sale, to leasing, to re-opening”. Further concerns include: Financial implication, and potential impact
on other schools within the district.
MOVED and Seconded that the Board conduct a pre-registration for Stave Falls Elementary
School. The pre-registration include the years 2017/18, 2018/19 and 2019/20. The pre-registration
be open online and in person at the Board office for the entire month of April 2017. Data from
this pre-registration will be presented to a Committee of the Whole meeting in May 2017 and
then brought to the May 2017, public Board meeting to help Trustees consider the financial
viability of reopening Stave Falls Elementary.
AMENDMENT #1
MOVED and Seconded that the Board conduct a pre-registration for Stave Falls Elementary School.
CARRIED
AMENDMENT #2
MOVED and Seconded that the Board conduct a pre-registration for Stave Falls Elementary School.
The pre-registration include up to a three (3) year period.
CARRIED
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MOVED and Seconded that the Stave Falls Elementary School matter be referred to a Special
Committee of the Whole meeting to take place in either May or June, 2017.
CARRIED
7. Minutes of Previous Meeting
Question: Was the prior letter and motion sent to the BC School Trustees’ Association regarding the
election of Trustees within six months of being vacated?
Answer: The correspondence was submitted however, it is unlikely SD75’s submission will be added to
the BCSTA AGM Agenda as similar motions have already been submitted by other districts and added
to the Agenda.
MOVED and seconded that the Board of Education meeting minutes of February 21, 2017, be
approved as presented.
CARRIED (Abstained: Trustee Taylor – was not present at the February 21, 2017 Board meeting)
8. Information Items
District Parent Advisory Council Update
A report was attached to the Agenda. The Superintendent indicated revisions were made at last
evening’s DPAC meeting: “Sometimes we open a school but buses were unable to run…”
9. Correspondence
Received for information:
January 30, 2017: School District No. 5 (Southeast Kootenays) – Regional Rural Education
February 25, 2017: BC School Trustees’ Association – Recruitment/Retention of Northern Districts
February 27, 2017: School District No. 28 (Quesnel) – Rural Education
March 14, 2017: Ministry of Education – Funding Announcement for Rural Teacher Recruitment
March 13, 2017: School District No. 5 (Southeast Kootenay) – Letter to School District No. 43 (Coq.)
March 13, 2017: School District No. 23 (Central Okanagan) – Core Funding for Aboriginal Education
March 13, 2017: School District No. 5 (Southeast Kootenay) – Letter in Support of SD61 (Victoria)
March 13, 2017: School District No. 5 (Southeast Kootenay) – Funding for child and Youth Mental Health
March 13, 2017: School District No. 5 (Southeast Kootenay) – Supplementary Funding Announcements
March 13, 2017: School District No. 20 (Kootenay-Columbia) – Rural Education Strategy
March 15, 2017: Ministry of Education – Estimated Operating Grants for 2017/18
March 20, 2017: BC School Trustees’ Association – Full Funding for Supreme Court Decision
10. Committee Minutes/Liaison Reports
Committee of the Whole Meeting minutes: February 14, 2017
Committee of the Whole Meeting minutes: February 28, 2017
Trustees Reported on:





Air Cadets Speech Competition at Heritage Park
LGBTQ2S Presentation at Heritage Park
Aboriginal Student Volunteer Acknowledgement
Fraser Valley BC School Trustees’ Branch – Elections Engagement Committee Work
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Phone calls and conversations with Community Members from Stave Falls
Stave River and Possible Hands-on Field Work
Mission’s Tier 1 Boys’ Bantam Hockey Team landed first place in the Provincial Championships
during Spring Break. Many of the players attend Hatzic Middle’s Hockey Academy; the team was
commended by other organizations on their sportsmanship conduct.
The Lieutenant Governor will be visiting the School District attending events at Hatzic Middle, Edwin
S. Richards, Fraserview and Summit Learning Centres.

11. Question Period
Questions asked must be related to items discussed on the Agenda and related to the Agenda.
Personnel, land and legal issues will not be discussed.
Question: Has there been this many people at other Board meetings?
Response: Yes
Question: We had been told in the past you were not leaning towards the lease agreement. What
changed?
Response: It is not that it has changed; it has slowed down. Staff is looking at bringing information and
data to the Board; we are exploring a lease option; Staff is still exploring and gathering information.
Question: Why can’t we know who the lease is with?
Response: At this time, the district is exploring. It is not in that party’s interest to publicize their name.
The other proponent had a stronger business case and proposal than that of the Stave Falls
Association.
Question: Will you be collecting data in April still?
Response: The issue has been referred to a Specific Committee of the Whole meeting where the Stave
Falls Community Association members will be invited.
Question: How important is the public’s opinion in the decision?
Response: All decisions of the Board are decisions of the Board. All community members are entitled to
give their opinions including at Committee of the Whole meetings. The Board takes all information
under consideration.
The key work of the Board is student achievement through community engagement; this separates
Boards from staff.
Question: Regardless of proposals, some feel confident in speaking that the ultimate goal is to reopen
the school as an SD75 school - regardless of community proposals. Will the decision to collect
additional data be made at another meeting?
Response: The decision to collect data was referred to a special Committee of the Whole meeting. Staff
has provided some information tonight and it is the intent to gather more at the Committee of the Whole
meeting. The School District has slowed the process down - not making any decision until the end of
2017. The Committee of the Whole provides the opportunity to gather more information. This will be an
ongoing opportunity.
Question: When will the Special Committee meeting take place? We have an emerging crunch for
space in this district and there will be space issues in September regardless. When are you looking at
that?
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Response: The special meeting will happen in May or June. A number of factors impact any decision
regarding the school building. First and foremost, regardless of space issues, the district would not be
able to have the Stave Falls facility ready for September. It was been closed for approx. nine years, and
would need to be upgraded to current building codes. Management is currently gathering data for
staffing. Budget meetings are planned; opening schools is not just turning a lock. It takes time.
12. Adjournment
MOVED and seconded that the meeting adjourn at 7:54 pm.
CARRIED

________________________
Chairperson

________________________
Secretary Treasurer
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ndence to Parents/Guarrdians
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Attachment A

April 25, 2017
Dear Parents/Guardians:
RE: Potential Changes to Busing for the 2017/2018 School Year
At the May 9, 2017, Committee of the Whole Meeting, the Board of Education will be discussing
potential changes to the student transportation program for the 2017/2018 school year.
Topics for discussion will include:
1. Enforcement of current walk limits:
Elementary: 4.0 km;
Middle and Secondary: 4.8 km
a. Includes providing priority access to the bus for students outside of the walk
limits before courtesy riders
2. Enforcement of registration requirements:
This may result in students not being picked up if they have not registered.
3. Reducing walk limits:
Comparing Mission School District walk limits to surrounding School District’s;
identifying a reduction of walk limits in other School Districts
4. Fees for courtesy riders for:
a. Students busing from inside the walk limits to their catchment school;
b. Students busing to a school of choice;
c. Students busing to a cross boundary school – unless the School District requires
the student to attend the out of catchment school.
Parents will be advised of any decision the Board makes regarding busing changes for September
as more information becomes available.
The Mission Public School District will begin accepting Bus Registrations for the 2017/2018
school year on May 1, 2017. Please refer to the Mission School District Website at
www.mpsd.ca for the on-line Bus Registration process.
For more information, please contact:
Jodi Marshall, Manager, Student Transportation
Mission Public School District
Jodi.marshall@mpsd.ca
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Item 8.3
REPORT out of DPAC Meeting, March 27th 2017
Location: Dewdney Elementary School
Introduction of Dewdney Elementary School by Sue McLeod, Principal.
Correspondence: BC Teacher Magazine, Bank Statement, Agenda for School Board Meeting
Adoption of Minutes
Adoption of Agenda
Superintendent’s Report
 In the planning process for school usages for next year. Class composition is a big piece
(only allowed up to 3 IEP's per class); they are having meetings with the MTU to work out
the details. Example: International Students – do they count as ELL's? In tough situations,
compensations may need to be made (extra release time, other allowances) to allow more
than 3 IEP's. (Must be negotiated.)
 'Modular Educational Facilities' will be needed at schools that are already at capacity.
 3 already ordered. There may be a problem with supply of these as most Districts will be
ordering several MEF's (a.k.a. portables)
 Some non-District users (community service providers) in schools may need to be moved as
the classrooms are needed by students
 The government has provided some money to compensate for class size and composition
 The District will do the best job it possibly can by September 2017
 “Out in Schools” was presented to counsellors and administrative staff
 Safety of all students is paramount. A bathroom policy may be coming – would a forum be
useful in educating parents about it? One parent said the students don't generally have
issues about it, it is the parents that have reservations/fears. Another said a forum may be
useful to make sure that there is clear communication on the matter so that no unnecessary
backlash occurs by quietly implementing a policy.
Chair’s Report:
 DPAC received an email from Stave Falls Community Association asking for our help with
regards to their ongoing efforts to have the Board of Education re-open Stave Falls
Elementary School. Cyndi has gathered information on the phone from Julia Renksma of
the Association, from Joanne Anderson of BCCPAC and from Superintendent Wilson of
MPSD. In addition, our constitution was reviewed to determine what assistance is allowed
in this case. Is anyone able to help out on this project? No takers. - Cyndi to discuss with
the executive to determine if there is an opportunity for DPAC to be helpful, aligned with our
purpose as set out in the constitution.
Treasurers Report:
 Bank balances reported by Cyndi from the received statement
Communications Report:
 no report
Committee of the Whole Report:
 Laura Wilson updated us on the last meetings. Refinement of multiple policies continues in
the District, some going back to COTW, some to the Board for approval. Framework for
enhancing student learning; curriculum connections site.
Parent Education Committee Update:
Sheneal has found information for a speaker for this fall, Gabor Mate, author of “Hold Onto
Your Kids”. Discussion ensued about whether or not it was responsible to tie next year's
executive to a large budget item like this. Since there is no down payment to book him,
Sheneal is to find dates and times available at the Clarke Theatre and find out if the speaker
is available any of those nights. It was also agreed that we can plan to charge $10 per ticket
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as he is a very well-attended speaker. There also may be some appetite from other
community groups to partner with us in putting the event on (cost-sharing).
HOC Movie Committee:
 There has been a complaint about the lack of Pre-Release Info. This information is
available online and by Twitter feed.
 Need to have some redundancy in this committee, please step forward to volunteer to train
with Raymond. If it comes to no one being willing to train and Raymond steps down, we will
not be able to continue with the District Movie License next year.
 Destiny is considering training on it. Any others?
New Items:
Round table of what's going on at schools around the District
Ongoing Items
 Parent Event Poster draft - Karah to send to Sheneal and Cyndi for review before having copies
made.
AGM to vote new executive in MAY: invite your friends, volunteer! Stand for a position!
Draw winner: Heather Burke
Meeting adjourned
Upcoming events:
Next Committee of the Whole meeting: 3:30PM April 4 th 2017 at School Board Office
Next DPAC Meeting: 7:00PM April 24th, 2017 at Hatzic Elementary School
Parent Education Event at the Clarke Theatre May 3 rd, 2017 at 7:00PM “Calm, Alert & Learning: An
Introduction to Self-Regulation Theory” with Speaker Paula Jurczak of the MEHRIT Centre.
Contact us at: DPAC@mpsd.ca Web site: dpac.mpsd.ca.
Executive:
Past President: Nikki Hawes

Chair: Cyndi Polovina dpac@mpsd.ca

Vice Chair: Trisha Hansen-Bell

Secretary: Karah McLean

Treasurer: Jessica Weismiller

Communications: Clare Seeley

Members at Large: Sheneal Anthony, Destiny Cunningham, Raymond Kwong
Attendance:
ESR: Sheneal Anthony, Raymond Kwong; Heritage Park: Karah McLean; Hatzic Elementary:
Heather Burke; Hillside: Cyndi Polovina, Riverside: Laura Wilson; Dewdney: Destiny Cunningham,
Raven Arcand; Windebank: Michelle Masse; Albert McMahon Niki Rosche; West Heights: Ilona
Schmidt; Sue McLeod Principal of Dewdney Elementary; Superintendent Angus Wilson.
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Background:
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P
Board
d meeting, the Board off Education stated that Stave Fallss Elementary
y
w
would neither be ‘opene
ed, sold, or leased’ during the 20
017 calendar year. Th
he Board assked staff to
o
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ummarize information on
n the Stave Falls School for conside
eration and d
discussion.
ultation:
Public Consu
he School District
D
will host
h
a Special Committe
ee of the Wh
hole meeting
ol
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g to discusss the Stave Falls Schoo
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nd consider the informattion.
Date:
Tiime:
Lo
ocation:

Ju
une 6, 2017
6:00 pm
Fraserview Le
earning Cen
ntre
32444 - 7th Av
venue

Sttaff will prep
pare a prese
entation with
h information
n for the ben
nefit of the B
Board and public to assiist the Board
d
off Education with
w their futture conside
eration of this
s facility.
Notice of the meeting was
s disseminatted to the co
ommunity eff
ffective April 11, 2017.
A
Analysis and
d Impact:
Any decisions
s made rega
arding the futture of Stave
e Falls Elem
mentary, will impact many interested parties. Any
y
de
ecision of the Board will take into co
onsideration staff inform
mation, demo
ographics, an
nd financial implications
s,
en
nsuring the best interes
sts of the students,
s
fam
milies and sstaff of the S
School District have be
een carefully
y
m
measured.
Sttrategic Priority:
It is the desirre of Staff to
o ensure the
e review and
d decision re
egarding Sta
ave Falls Ele
ementary aliigns with the
e
diirection of th
he School District.
ulation, Legiislation:
Policy, Regu
Th
he Ministry of Education
n through th
he School Act has speccific guideline
es surround
ding school cclosure, sale
e
an
nd/or re-ope
ening of scho
ool sites. In addition, there are Sch
hool Act guid
delines and local policy with respec
ct
to
o the use of school
s
facilitties.
*N
Note: As a re
egularly scheduled Com
mmittee of the
e Whole me
eeting was o
originally set for 3:30 pm
m on June 6thh,
th
hat meeting has
h been ca
ancelled.

Public Agenda Page 86

