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Board Organization and Operation (Bylaw #1)

The Board of Education will establish by bylaw, procedures and guidelines for the organization and operation of
its standing committees and business meetings.

Meetings
Regular Meetings

If no alternative regular meeting dates are set, regular meetings of the board shall be held on the second Tuesday
of each month. Meeting dates will be published in September of each school year.

Rules of Order

In all meetings of the Board of Education, procedures shall be governed by Roberts Rules of Order, except where
provisions of the bylaws of the board or the School Act may conflict, in which case the latter shall prevail.

Special Meetings

A special meeting of the board may be called by the board chair, superintendent or secretary-treasurer.
Notice of Meetings

Forty-eight hours notice shall be given of each regular and special meeting of the board. Notice of any special
meeting of the board may be waived provided that reasonable steps shall have been taken to notify all trustees of
the meeting and that not less than the number of trustees required to make a quorum agree to the waiving of the
written notice.

Quorum
A quorum shall be a majority of trustees holding office at the time of the meeting.

If, thirty minutes after the time appointed for the meeting of the board, there is not a quorum present then the
meeting shall stand adjourned to a date in the month of the adjourned meeting to be fixed by the chair, or, in
default of the chair’s fixing the same, then until the next regular meeting. The secretary-treasurer shall record the
names of the trustees present at the expiration of such thirty minutes.

No act or proceeding shall be valid or binding on the board unless such act or proceeding shall have been
adopted at a regular, in camera or special meeting called and held as herein provided.
In-Camera Session

All matters coming before the board shall be considered at public sessions except the following:

e Personnel Matters

e Legal Matters

e Student Matters

e Property Matters

e Auditors’ Management Letter

o Medical matters respecting individual students or employees

o Other matters that a board committee considers appropriate for initial discussion in-camera
e Such matters as the board may determine
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A trustee may make a motion to place an in-camera item of business on to the agenda of the public session and,
upon the motion being seconded and discussed, a simple majority vote in favor of the motion shall be sufficient
cause to move the item into the public session.

Subject to appropriate sections of the School Act, its attendant regulations, and existing contracts, the board may
excuse from attendance at an in-camera meeting an employee under consideration by the board relative to his
salary, promotion or termination, efficiency, discipline, retirement or any other matter directly concerning the
employee.

Inaugural Meeting
Time of Meeting

The inaugural meeting of the board shall be held in December of each year at the time, place and date
determined in accordance with the process herein provided; and in the event that the board shall not so
determine, then such meeting shall be held at the hour of 7:00 pm in the board room of the second Tuesday in
December.

Election of Officers

The secretary-treasurer shall call the meeting to order and shall preside at such meeting until a board chair shall
have been elected.

A trustee-elect shall become a trustee upon making the prescribed Oath of Office, by oath or solemn affirmation,
and signing the Trustees’ Code of Ethics.

Election of Board of Education Chair

The presiding official shall then conduct the election of a board chair according to the rules provided herein. Upon
election, the board chair shall assume the chair and shall immediately conduct the election of the vice-chair.
Appointment of Committee Membership and Chair

The board chair shall then appoint committee members and chairs as are required by this bylaw and shall name
the board’s appointees to liaison schools and other boards and organizations as are required. The appointments
shall be made by the board chair only after trustees have had an opportunity to make their preferences known.
All the appointments made by the board chair shall be subject to the approval of the board. The meeting shall
then proceed with such other matters as are properly brought before it.

Election Procedure

The procedure for election of board chair, or such other board officer as may be required from time to time shall
be as follows:

e Any trustee may be nominated by any other trustee and no seconder shall be required.

e Nominations shall be called three times unless a motion is passed that nominations cease.

e A motion that nominations cease shall always be in order and, upon being seconded, shall be voted on
without debate.

¢ All voting shall be by ballots.

e Should more than two nominations be received, balloting shall continue until one trustee receives a clear
majority of the votes. The name of the trustee receiving the least number of votes shall be dropped from
the list of nominees for each succeeding ballot. In the event of two trustees being tied for the least
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number of votes, a special ballot shall be taken for the purpose of determining which name shall be
dropped.

Procedure of Appointing Committee Members

In order to assist the board chair in making the appointments required as outlined above, at least one week prior
to the Inaugural Meeting, the secretary-treasurer shall provide each trustee and trustee-elect with a copy of this
bylaw and a form on which are listed all of the standing committees of the board and all of the special
appointments.

Committees

Standing Committees

The standing committees of the board shall be the Education Committee and the Business Committee.

Standing Committee Members

At the Inaugural Meeting of the board, the board chair shall appoint two trustees to serve on each of the standing
committees. Standing committees shall meet as required.

Board Chair Ex Officio

The chair of the board shall be ex officio member of all committees.

Quorum

For all committees, a quorum shall require a trustee member of the committee.
Vacancies

Should a vacancy occur on any committee, the board chair shall solicit a successor from fellow trustees and so
name that person.

Report

All committees shall report to the board on a regular basis. A minority of any committee may also report.
Standing committees shall consider and make recommendations to the board in matters assigned to them or in
other matters within their jurisdiction. No action shall be taken on the report of any committee until the report has
been formally approved by the board.

The superintendent of schools and/or secretary-treasurer and/or assistant superintendent(s) shall confer with and
keep all chair of committees informed on matters within the jurisdiction of the committee, and shall meet with the
committee at such times as the committee may desire.

No trustee shall serve as chair of more than one standing committee.

Termination of Committees

All committees of the board shall be automatically discharged on November 30 of each year or at such earlier
date as the work of the committee has been completed.
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Special Committees

Special committees may be appointed for any purpose by the board.

Functions and Jurisdiction of Standing Committees

Jurisdiction of the Education Committee

The Education Committee shall meet with appropriate staff to review and recommend to the board policies,
budgets and actions pertaining to educational programs, student services, schools and other matters as referred
by the board.

Jurisdiction of the Business Committee

The Business Committee shall meet with appropriate staff to review and recommend to the board policies,
budgets and actions pertaining to long range planning, board bylaws, business services, personnel and other
matters as referred by the board.

Minutes

Records of minutes will be kept in accordance with Roberts Rules of Order. In the recording of the minutes, a
special rule will be followed, which supercedes Roberts Rules of Order, whereby the names of movers and
seconders of all motions will not be recorded.

Amendments to Bylaws

Bylaws may be amended by a majority vote of the trustees present at any regular meeting of the board, provided
the amendment was submitted in writing at the previous regular meeting.

Insubstantial amendments to a bylaw shall be permitted, provided written notice of proposed amendments is

waived by a two-thirds vote of the trustees present and provided the amendment is approved by a majority of
trustees constituting the board.

Date of Board Approval: September 2008
Legal Reference: School Act, Sections 65-67
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