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Introduction

British Columbiabs Boards of Education are requir
Minister of Education a Community Literacy Plan with respect to improving the literacy of all
citizens within the District and 1T B , )
any other matters ordered by
the Minister. Community
Literacy Plans are multi-year,
annually updated, plans
submitted to the Minister by
July 15" each year.

Community Literacy
Organizations in receipt of 2010
Legacies Now funding are
required to submit a report once
a year. Mission Literacy In
Motionbés report
April. This document is —

intended to serve the reporting

requirements of Mission Public

Schools and Mission Literacy in

Motion in regards to literacy

work. We believe it illustrates our effective partnership and collaboration which makes our work
richer.

Community Context

Mission Public Schools serves a population of 35,125 (census 2006) community members.

Approximately 6% of the families are non-English speaking and 8.1% are Aboriginal. In the
Mission District 66.1% of our families have children at home and 17.5% of those are single

parent families.

Mission Public Schools and its Board of Education acknowledges and honours that our school
district lies within Sto:lo Territory, specifically the traditional territories of the following First
Nation communities: L e q 6 8FirshMalion; Kwantlen First Nation; Matsqui First Nation;
Scowlitz First Nation.
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Mi ssionds Communi

A Community Literacy Plan is a statement
of commitment by a school district to
collaborate with key community
stakeholders to improve literacy within
their community. Built upon an evidence-
based assessment of the needs and
priorities of each community, Community
Literacy Plans identify areas of focus for
the improvement of literacy, describe
strategic actions, including opportunities
for improved access to literacy programs
and services, and outline processes to
monitor progress and make adjustments
in order to improve literacy.

Community Connections

Changes we have observed since first writing the community plan:

There have been numerous changes in the community that impacted our work. Firstly, there has
been a real recognition of the importance of literacy, what it means, and the importance of
reaching out to all sectors to be part of the work. With difficult economic times, people out of the
workforce or needing retraining, literacy opportunities become paramount. Our population
continues to change with migrant workers now being part of the community, so again looking for
ways to support their transition into our community.

The most successful aspect of the work this year is the work of the sub committees, working on
an area they are passionate about and then coming together as directors on a monthly basis to
share their progress, problem solve the issues and ultimately celebrate their successes. By
widening the sectors involved this has begun to give greater ownership as literacy being all of
our work.

Mission Statement

Mission Literacy in Motion believes that improving literacy skills enriches the quality of life for
individuals and the community. Therefore, our purpose is to promote the growth of literacy in
Mission.
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Community Literacy In Action

We acknowledge the longstanding contribution made by the Mission Literacy Association prior
to its transformation as the newly formed non-profit organization Mission Literacy in Motion
(Appendix A).

Mission Literacy In Motion has collaborated with the following organizations (sectors
involved):

e United Way of the Fraser Valley

e Mission Public Schools

e District of Mission

e Mission Public Library

e Early Childhood Development Committee
e Mission Optimist Club

e Mission Association for Community Living
e Friends of the Library

e Mission Community Services Society

e StrongStart, Deroche

e University of the Fraser Valley

e Success by 6

Mission Literacy In Motion would like to thank the following organizations for their
generous contributions:

e 2010 Legacies Now

e Ministry of Advanced Education and Labour Market Development
e United Way of the Fraser Valley

e Literacy BC

e Canwest Raise and Reader

e District of Mission

e |Institute for Cross-Cultural Exchange

e Mission Public Schools

e Mission AM Rotary Club

e Sueds Copy Pl ace

In regards to the work of the board, many of whom were new members to the organization, we
formally defined our positions, creating Terms of Reference and collaborating on budget. Chairs
of committees actively worked with a variety of community members and organizations to
develop and/or further initiatives that support literacy.
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Members of Mission Literacy In Motion adhere to a belief that literacy is more than reading,
writing and math. Moreover, we believe that by increasing the literacy skills of individuals we will
see increases in health, happiness, employment and a generally stronger and more vibrant
community. Clearly, during difficult economic times the need for a plethora of literacy
opportunities and services becomes even more important. It is also clear that Mission Literacy
In Motion cannot, on its own, meet all the needs of the community and that collaboration with
other individuals and organizations is critical.

The Board of Education reaffirms its appreciation for the dedication of the professionals and
volunteers who are already working to respond to the diverse literacy needs among Mission
residents.

As partners in the community development process spearheaded by Mission Literacy in Motion,
details of our commitment to improving K-12 literacy can be found in both the Mission Public
Schools District Achievement Contract and its accompanying Aboriginal Enhancement
Agreement.

The objectives and acthisoy@as. wedve addressed t

The 09-10 year marks the completion of the first year of significant changes for our Society. Last
year we changed the name, logo, structure and size of the organization. The changes have at
times been challenging but it should be noted that throughout some difficult times everyone kept
the focus on what was best for the community and in this way we have moved ahead and have
achieved much. We have a lot to celebrate in regards to our accomplishments. However, it
needs to be pointed out that Mission Literacy in Motion owes a great debt to the work done by
many dedicated and talented literacy volunteers who have worked in our community for the last
twenty years.

What has been challenging:

e Recruiting volunteer tutors for adult learners

e Enlisting private sector involvement

e Reduction of literacy support at the Mission Friendship Centre

e Reduction of funding for the Regional Literacy Coordinator (UFV)

Mission Literacy In Motion Initiatives in 2009-2010:

e Zebra Boxes (Boxes of donated books for children and adults placed in strategic
locations throughout the community)
e ESL Literacy
0 One-to-One Tutoring
o0 Small learning groups




Community Plan

¢ Online Literacy Resource Directory
e Optimix Magazine (Youth magazine created and provided by youth from inception to
production)

Mission Literacy Supported the Following in 2009-2010:

e Mother Goose program

e Celebration of Community

¢ Candlelight Parade

e Mi ssionbs SociRiah Devel opment

¢ International Knitting Club (Conversation circle opportunity for people to practice their
conversational English skills in an informal environment)

e Letbdbs Speak English conversation group

¢ Building More Welcoming and Inclusive Communities and Workplaces

e Multicultural Employment and Education Fair

¢ Diwali Festival of Lights Celebration

e District of Mission Cultural Resource
Commission

e InfoMission website

e Canada World Youth

e Imagination Library

e Spirit Week

e Canada Day Celebration

e Me To We event

Our Goals

One of the main priorities of our work this past year has been to include in our membership and
partnerships, representatives of Missionds econom
hope to ensure that our work is responsible, respectful and sustainable. While we have in many

ways been successful, we need to maintain the partnerships we have begun and move toward

including more members from all sectors of the community in the work of our organization.

The community planning process has identified four broad goal areas as follows:

e Collaborate with key service providers to provide outreach of appropriate services to
rural communities where literacy programs are not easily accessible

e Collaborate with existing community networks and associations to implement an
accessible system for disseminating information generating awareness, ensuring that
people are able to connect with available literacy services
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¢ Promote diversity and inclusiveness by supporting existing literacy programs that serve
aboriginal, youth, young adults, adults, seniors, immigrants, for whom English is a
Second Language and young families

e Develop strategic partnerships with key community employers and business owners to
facilitate the implementation of literacy programs in the workplace.

Links to the Four Pillars of READNOW BC

1.

Increase the number of children entering school ready to learn.

On-going structures and opportunities available through a number of agencies throughout the
district:

I

>
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Mission Early Childhood Development Strategic Plan (Appendix C)

StrongStart Centres at West Heights, Ecole Mission Central, Christine Morrison and Cherry
Hill Elementary. Rural outreach programs serving Dewdney, Durieu and Silverdale
elementary schools started in Spring 2009.

All elementary schools participate in Ready Set Learn, Books for Breakfast and Little Readers
(Appendix D)

Kindergarten teachers involved in All Aboard for Kindergarten and Public Library Initiative
District participation in the Provincial Kindergarten Learning Project

Mother Goose program

Parent/child story time summer program at Mission Public Library

Mont hly chil dr en deselopmeitatresouacefaions and

Babies on the B.U.S.

Early Learning Working Group 0-8 (Mission Coquitlam Demonstration Project)

ESL Preschool Program at West Heights Inclusive Neighbourhood (W.H.I.N.)

Increase the number of children who read successfully.

Specific objectives are addressed in the Mission Public Schools District Achievement Contract
and its Aboriginal Enhancement Agreement

T 1 I I

Objective 1 - Improve the reading and writing skills of students in Kindergarten to Grade 2
Objective 2 - Improve the reading and writing skills of students in Grades 3 to 7
Objective 3 - Improve the literacy skills of students in Grades 8 to 12

Optimix Magazine, written for and by youth

Literacy Support at W.H.I.N.

Reading Buddies at Mission Public Library

Story and Literacy Support at Union Gospel Mission

Summer learning opportunities available at Riverside College and Summit Learning Centre

Summer Literacy Camps at four of our most vulnerable elementary schools



Community Plan

3. Increase the number of adults who have literacy and essential skills necessary to
compet e i rnabaupndasket@rsd to function in everyday life.

Specific goal for Adult Literacy in Mission Literacy Plan:

A Creation of Summit Learning (LINC i CLC) to improve access and customized learning
programs for students not served by regular school programs

A On-going opportunities for adult learners to continue or upgrade their education through the
Continuing Education Program at Riverside Trades, Training and Career Centre

A Mission Literacy Coordinator will continue to investigate the literacy needs of adults not
already served by programs in Mission

A ESL conversation circles

A Adult tutor training

A Adult literacy matches

A International Knitting Club

A Tutor supports and services at Mission Library, Mission Association for Community Living,
University of the Fraser Valley, Union Gospel Mission & Mission Indian Friendship Centre

4. Increase the number of Aboriginal people who read successfully.

Specific actions are addressed in the District Achievement Contract and Aboriginal
Enhancement Agreement:

A Creation of Summit Learning (LINC i CLC) to improve access and customized learning
programs for students not served by regular school programs

A On-going opportunities for adult learners to continue or upgrade their education through the
Continuing Education Program at Riverside Trades, Training and Career Centre

A Language Experience Program (ESL i English as a Second Language and ESD i English
as a Second Dialect) Grades 2-10

A Regional Kindergarten teacher in service and curriculum centre
A Programming on the B.U.S. for Preschoolers

A Programming on the B.U.S. for Elders

A Upgrading and University Preparation
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Measuring our Success

An anecdotal file or log is kept by our Literacy Outreach Coordinator to track the progress being
made toward meeting our objectives and to monitor the participation of various community
partners. Regular meetings of Mission Literacy in
Motion and its various sub-committees will allow us to
maintain our momentum and build capacity over time.
Weekly meetings that occur between the Literacy
Outreach Coordinator and the Mission Literacy in
Motion chairperson enhance our ability to
communicate in a clear and timely manner.

In addition, our Reading Buddies coordinator
conducts regular assessments on the learning
progress of our ALittle Bu

We have begun to track participants involved,
meetings held, groups worked with, grants applied for
etc. but are still in our initial stages.

Evaluation methods/frameworks:

e Community Adult Literacy Program (CALP) Benchmarks to evaluate and monitor
Learner6s progress

e Canadian Language Requirements

e Canadian Adult Reading Assessment (CARA)

e Surveyed adult tutors for feedback regarding their training and support needs

e Reading Buddies distributes a year-end parent evaluation (also available in Punjabi) in
addition to periodical evaluations of Little Buddies by Big Buddies

e Regular correspondence between LOC and Tutors

e Weekly meetings between LOCand MLI M6s Chair

e Currently developing employee performance evaluation framework

e Anecdotal statements

Issues/concerns regarding the evaluation techniques used above:

e Can be very time consuming

e Maintaining a delicate balance between collecting sufficient information while not
overwhelming or intimidating new learners during intakes

e By virtue of being responsive to the current condition, dynamic evaluation practices can
be difficult to compare over the long-term




Community Plan

Resources

The community of Mission is well known for the richness it enjoys in terms of those many people
who freely give their time and professional expertise to support the greater good. Like most
community based initiatives, however, the long term viability of the important work of community
literacy continues to be of concern. In our efforts to mitigate this concern, it will be necessary for
Mission Literacy in Motion to identify and secure sources of long-term, sustainable funding.

As a community-based, non-profit organization, Mission Literacy in Motion continues to
investigate many ways to make this happen. It is hoped that successful grant applications and
other initiatives will enable Mission Literacy in Motion to secure funding to further our current and
future work. It is also our wish that the Ministry of Education see this as valuable work, and as
such, continues to fund forthecoor di nat or s6 sal ary.

Literacy Outreach Coordinator

As stated previously the work of this committee takes many, but the coordinator plays a vital role
in coordinating, creating opportunities and conversations and working with the chair to ensure we
remain focused on our goals and our actions become reality.

The following are updated reports as of January 2010, using the new organization structure
Mission Literacy in Motion has implemented:

Community Adult Literacy Program (CALP)

Under the direction of the Adult Literacy Committee chair, the focus of CALP in the past year has
been geared to several key areas: waitlist reduction, enhancement of program practices, and
building and strengthening tutor participation. With a priority placed on reducing the learner
waitlist, the committee resolved to form a small learning group in an effort to mitigate the
disparity between learners and tutors. This group began in July 2009 with two regularly attending
learners and has since grown to include five learners. As a result of participating in this group
three learners are also enrolled in University Upgrading and Preparation classes at the University
of the Fraser Valley. Currently, a total of thirteen learners are involved in CALP.

In addition, two tutor training sessions were held in 2009, one in April and the other in October.
These sessions were jointly offered with Abbotsford CALP as a cost savings measure. Similarly,
a follow-up training day for both communities is scheduled on February 20, 2010 in Mission. In
the interim, a survey to ascertain tutor volunteers professional development and support needs
had been distributed in late Fall. The data gathered from this survey is helping to shape program

pl anning and supportive practices, such as the
Learning Resourcesto SutaLear ner 6s Needso, scheduled for

ag

t he
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This information also sheds light on the preferred training schedule and coordination of the tutor-
to-tutor correspondence.

English as Second Language and Settlement Assistance Program (ESL-SAP)

Awarded funding by the Ministry of Advanced Education and Labour Market Development to

deliver ESL-specific tutoring and integration supports for adult newcomers to Canada, Mission

Literacy In Motion spearheaded a gathering of local ESL service providers. The purpose of this

meeting was to share information and discuss a program implementation strategy intended to

complement existing programs while satisfying unmet needs within the granting framework. The

group provided suggestions for lesson topics that could be offered within a small learning group

setting. These topics generally focused on Canadian institutional systems such as health,

education and transportation as they relate within the local community condition. Since

commencing the ESL-SAP program in November 2009 and with the support of the ESL

Committee Chair,wec oor di nated one small | earning gr-oup wor
Beingdo. This workshop was presented by Mission Me
at West Heights Inclusive Neighbourhood, fourteen senior adults attended. Similar initiatives are

planned for the upcoming year. Concurrent to these activities are seven active tutoring pairs.

Community Literacy B.U.S. (Building United Services)

While the community momentum continues to carry the B.U.S. project forward, this year marks a

milestone in its progress and transformation. Guided by the B.U.S. Committee Chair, the

commi ttee oversaw the former schogredtbusdé final st
accommodate a variety of programs and services, the multi-use facility is expected to promote

accessibility and inclusion (two featured goals in the Community Literacy Plan) by bringing

resources within the neighbourhood
realm. Later the Committee secured its
first official driver, and activities
coordinator to organize future B.U.S.
initiatives.

The B.U.S. had made several
appearances in the community
throughout the year. It first debuted at the
Riot of Reading in January 2009.
Following this, it appeared at the Leisure
Centre as part of Spirit Week festivities,
featuring its own story time program on
board and a juggler. Hundreds of Mission
residents were also introduced to the
B.U.S. at the Canada Day event and
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again at the Celebration of Community held at Heritage Park. The year culminated with a display
of the B.U.S. in the Candlelight Parade. Overall, public reception to the B.U.S. has been
consistently positive and enthusiastic.

The Outreach Worker/Reading Buddies

In early January 2010 community networking began to spread the word that the B.U.S. was
of ficially 6on the road. 6

By mid January the B.U.S. had made three visits to Deroche elementary; the site of a
StrongStart outreach program in the rural, eastern most area of Mission. The B.U.S. was warmly
received by the parents of this group and the staff, families and children at Deroche Elementary.
Attendance at these story time and snack visits was consistent at about 13 participants, children
and parents 2:1.

In February the B.U.S. increased its
presence in the Deroche community.

fiBabi esBlWbwHno,t hseessi ons th
included stories, puppets and snhacks ran for
three consecutive Tuesdays at Deroche
Elementary.

A 6Story time and Parerk
featuring stories, puppets and snacks, was

held on two evenings in February.

OTHER ACTIVITIES

January 20, 2010 - B.U.S. parked at the Leisure Centre for ECD Winter Celebration, many
people toured the B.U.S., a great opportunity to meet face-to-face many of the contacts made
through telephone and e-mail exchanges.

January 257 B.U.S. travelled to Paetzold Rehab Centre (Miracle Valley) and met with a total of
nine counselors on the B.U.S., plus three more toured the B.U.S. They are very interested in the
outreach program and are enthusiastic about having programs come to their residence.

January 301 B.U.S. was at the Riot of Reading

February 117 B.U.S. was invited to L e q 6 §Bamdéffice for a meeting and tour. We were
warmly received and have future plans for on-going out reach here. They are most interested in







