
  

 

Board of Education Meeting (Public) 

 Board of Education Meeting 
 June 20, 2017, 6:30 pm 
 École Mission Central Elementary – Library, 7466 Welton Street, Mission, BC 

1. CALL TO ORDER  
 The Board Chair will acknowledge that this meeting is being held on Traditional Territory. 

2. ADOPTION OF AGENDA 

3. DELEGATIONS/PRESENTATIONS 

 3.1   Student Presentation 

4. UNFINISHED BUSINESS         Page 

 4.1  Physical Restraint and Seclusion Policy     Action     1 
 4.2  Recruitment and Hiring Policy     Action        8 
 4.3 IT Strategic Plan        Action    12 

5. STAFF REPORTS           

 5.1 Field Trip: La Paz, Baja Peninsula, École Mission Secondary Action     26 
 5.2 Field Trip: Quebec, École Heritage Park Middle School  Action     36 

5.3 2017-2018 Preliminary Annual Budget Bylaw   Action     45 
 5.4 2017-2018 Committee/Board Meeting Schedule   Action     65  

5.5 2017-2018 School Growth Plans     Action     66 
5.6 2017-2018 Fee Schedule      Action     67 
5.7 2018-2019 Capital Budget Submission    Action     69 
5.8 Reporting out from Closed Board Meeting    Information   N/A 

6. NEW BUSINESS 

7. MINUTES OF PREVIOUS MEETING 

 7.1 Board of Education Meeting Minutes: May 23, 2017   Action     72 

8. INFORMATION ITEMS 

8.1 Superintendent Report for 2016-2017         76 
8.2 District Parent Advisory Committee         119 

9. CORRESPONDENCE       Information    

10. COMMITTEE MINUTES/LIAISON REPORTS     

 10.1 Committee of the Whole Meeting Minutes: May 23, 2017      125 
 10.2 Committee of the Whole Meeting Minutes: May 30, 2017        129 
 10.3 Committee of the Whole Meeting Minutes: June 6, 2017      136 

11. ANNOUNCEMENTS 

12. QUESTION PERIOD 
Questions asked must be related to items discussed on the Agenda. Labour, Land, and Legal issues will not be 
discussed. 

13. ADJOURNMENT 
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Corporate Policy  

Section: Health and Safety  

Title:  Physical Restraint and Seclusion  180

 

Purpose 

To outline the responsibility of providing a safe environment, and when necessary, to manage 
instances where a students’ aggressive or violent behaviour may harm the student, staff or other 
students. 

 

Policy 

The School District is responsible for providing a safe, personally secure, and respectful working and 
learning environment for all employees and all students. Threats or acts of aggressive or violent 
behaviour by students compromise this environment.    

The School District will structure the learning environment and learning supports in order to prevent or 
minimize aggressive or violent student behaviour.  

When behaviour interventions are not working, and when a student’s aggressive or violent behaviour is 
escalating to the point of compromising the safety of themselves or others, trained staff members may 
need to use physical restraint and/or seclusion to de-escalate the aggressive or violent behaviour.  

There may be situations where physical restraint may be appropriate even though more moderate 
measures to de-escalate the behaviour have not been used (example: a student in the act of causing 
harm to another person).  

Any employee acting reasonably (whether trained or not) may need to use reasonable force to protect 
students, other persons, or themselves from an imminent assault or serious physical harm.  

Restraint and seclusion are to be used only as the last option and only until such time as the risk of 
serious harm to self or others is eliminated. 

Physical restraint or seclusion is not to be used as an intervention or treatment procedure.  

Respecting student’s rights, maintaining student dignity and the safety of all involved is paramount.  

Appropriate School District staff, the Superintendent, and the students’ parents will be informed in a 
timely manner of any use of physical restraint or seclusion. 

The use of physical restraint and seclusion must be handled in accordance with relevant provincial 
legislation and the School District’s administrative procedures.  

 

Date of Original Board Approval:   

Date Amended:  

Cross Reference: Administrative Procedures: 180-1 
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Administrative Procedure 

Section: Health and Safety  

Title:  Physical Restraint and Seclusion Procedure 180-1

 

Purpose 
The Board established a policy outlining the responsibility of providing a safe work environment, and when 
necessary, to use physical restraint and seclusion where a student’s aggressive or violent behaviour may harm 
the student, staff or other students.  This procedure outlines how physical restraint or seclusion will be managed. 

 

General Guidelines 

1. Physical Restraint and Seclusion should be used only as a last option when all other strategies for de-
escalating the student’s aggressive or violent behaviour have been tried.     

2. Physical Restraint and Seclusion may only be used as a last option for securing safety when behaviour 
interventions have not worked and the harmful actions or threats continue to escalate.  

3. Physical Restraint and Seclusion is only used until such time as the risk of serious harm to self or others is 
eliminated.   

4. Physical Restraint and Seclusion may never be used as a punishment, discipline or to force compliance in an 
educational learning setting. 
 

Definitions: 

Physical Restraint is a “method of forcibly restricting, confining or controlling another person’s freedom of 
movement or mobility, whether by use of an intervener’s body, an object, or a medication.” 

 

Table 1: Restraints and Acceptable Use 

 Not a Restraint Restraint 

Acceptable 

if compliant 
with this 
policy 

 Handholding (person is free to let go) 
 Directing a person to stay in a position 

(e.g. seated) or place (e.g. in the room) 
 Blocking a person from hitting another 
 Blocking a person from self-injury (e.g. 

using a pillow as a barrier) 
 Directing a person to an incompatible 

behaviour (such as leaving the area or 
holding something) 

 Positioning one’s self or an object 
between a person and a potential target 

 Holding a student’s hands to avoid self-
injury 

 Holding a student’s arms to keep them 
from striking someone 

 Moving a person to a safe space by 
physically directing his body 

Never 
Acceptable  

 

 Striking a person  Mechanical restraints (usable only by 
police) 

 Use of medication against the person’s 
will 

 Intentionally inducing pain or physical 
aversion 
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Administrative Procedure 

Seclusion is the “involuntary confinement of a person alone in a room, enclosure, or space which the person is 
physically prevented from leaving”. 

 

Table 2: Seclusion and Acceptable Use 

 Not Seclusion Seclusion 

Acceptable 

if compliant 
with this 
policy 

 Student leaves a space of own accord 
and is not immediately permitted to re-
enter 

 Student is left alone in a space (with 
observation from a distance) while 
potential targets leave 

 Student is asked to go home, in 
abidance with other MPSD policy 

 Student is directed to a safe/calming 
area 

 Student is permitted to go outside or to 
an open space 

 Student is directed to office, medical 
area or similar for additional support 

 Potential targets lock themselves down 
from the inside of a secure area 

 Student is held in a room or space by 
being locked in 

 Student is held in a room by staff barring 
doorway or holding door knob/handle 

 Barricading a person into a space using 
objects 

Never 
Acceptable 

 Leaving a person unsupervised 
 Sending a person out of the school 

without abiding other MPSD policies. 

 Tying a person to an object that keeps 
them away from others 

 

Procedures 

The restraint or seclusion process involves four basic steps: Physical Restraint or Seclusion, notification, 
debriefing, written documentation, and follow-up. 

1. Physical Restraint or Seclusion should: 
 Be conducted using calm, reassuring verbal and nonverbal communication with the student in the 

student’s primary language or mode of communication by trained school personnel who are present at all 
times. 

 Be done using the least amount of physical force to protect the student and the restrainer. 
 Never be conducted in a manner that could, in any way, cause harm to a student. 
 Have the least amount of disturbance to others. 
 Be in the presence of another adult when practical. 
 Be implemented in a space that is made as safe and dignified as possible for the student. 
 Ensure any student placed in seclusion is being continuously observed by an adult who is physically 

present throughout the period of seclusion.  This observing could be done indirectly, such as through a 
mirror or window, if direct supervision is not possible.  

 Ensure all health and safety policies or regulations including WorkSafe BC regulations are followed. 
 Be discontinued once the risk of serious harm to self or others is eliminated. 

Note: Non-trained personnel may be required to use reasonable physical force to restrain a student 
when the student threatens serious physical harm to the student or others, and trained personnel 
are not immediately available. 
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Administrative Procedure 

2. Notification of the Physical Restraint or Seclusion:  

Notification must be made to the Principal, Parents/Guardian, Director of Student Services or Assistant 
Superintendent, and the Superintendent or designate as soon as possible after an incident and always prior 
to the end of the school day on which the incident has occurred.  

3. Debriefing meetings must: 
 Be designed to re-establish and maintain a safe learning environment.  
 Occur shortly after a student has been restrained or secluded, with the staff involved and students who 

witnessed the restraint or seclusion.   
 Occur with concerned parents, school personnel, parents or guardians of the student and where possible 

with the student, to discuss the restraint or seclusion incident, to examine what happened/caused the 
incident, and to determine what could be changed in the future and what strategies are needed to prevent 
the reoccurrence – to make use of physical restraint or seclusion unnecessary.   

 
4. Written Documentation and follow-up: 

 Using the Restraint and Seclusion Report Form, provide as much information as possible on the restraint 
or seclusion. Note the time and location of the incident, names of all people involved or that have 
witnessed the incident, and written statements that lead to and describe the incident and the resolution.   

 All parents/guardians of the student and, where appropriate, students must be consulted in the 
development of positive behaviour supports and interventions, behaviour plans, and emergency or safety 
plans. The student’s behaviour plan, and emergency or safety plan that is developed must be attached to 
the student’s IEP and reviewed regularly, at least annually.  

 Notify the director of student services of the restraint or seclusion of a student prior to the end of the 
school day on which the incident occurred. 

 Review and revise prevention/intervention strategies when the repeated use of physical restraint and 
seclusion occurs for an individual student, multiple use of physical restraint and seclusion within the same 
classroom, or physical restraint and seclusion is repeatedly used by an individual. 

 Additional community supports and resources will be engaged whenever appropriate or available. 
 The circumstances may require a further internal or external investigative process, as determined by the 

Superintendent or Director of Student Services.   
 

Note: Non-trained personnel acting reasonably to physically restrain a student to contain an imminent 
threat of assault or serious physical harm will not be subject to discipline for their use of physical 
restraint. 

 

 

Approved by the Superintendent   

 

_____________________________________________ 

 

Date Approved:   
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Mission Public Schools – Forms: Restraint and Seclusion Report form  
Administrative Procedure #180-1 1 

Form dated – January 2017 

Physical Restraint and Seclusion Report Form 

Student Name:  Date of Report:  
 

Teacher/Class:  School:  
 

Nature of Restraint/Seclusion:  
        

Date of Incident:  

Start/End of Incident:  
 

Staff Members Involved:  
 

Witnesses:  
 

 
 

1. Describe the antecedents that lead to the use of restraint/seclusion including: location, what 
happened first, who else was present, and under what social and environmental conditions.  

 

 

 

 

 

 
 

2. Describe the problem behaviour of the student that lead to the use of the restraint/seclusion. Describe 
the imminent physical harm to themselves, others or property.  

 

 

 

 

 

 

 
 

3. Describe the procedures used in the attempt to de-escalate the student prior to using 
restraint/seclusion.  

 

 

 

 

 

 

 
 

4. Describe the incident of restraint/seclusion, and the student response after the incident.  
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Mission Public Schools – Forms: Restraint and Seclusion Report form  
Administrative Procedure #180-1 2 

Form dated – January 2017 

Physical Restraint and Seclusion Report Form 

5. What methods did or did not work in the situation?  

 

 

 

 

 

 

 

 
 

6. Describe any follow-up with the student after the restraint/seclusion, including what was said or 
done?  

 

 

 

 

 

 
 

7. Were parents/guardians informed?  By Whom?  What follow-up with parents is required?  

 

 

 

 
 

8. What interventions can be used to prevent another case like this?  

 

 

 

 

 

 

 
 

9. Is further follow-up required? (IEP meeting, de-briefing meeting, staff training, additional evaluation, 
Safety Plan)  

 

 
 

10. Follow-up meeting date:  

Date:                                Time:                                                 Location: 

 
Form Completed by: 

Name:                                                                                           Date: 

 

Form Distribution: Original:  Student file  Copies:   Superintendent, Student Services 
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Corporate Policy  

Section: Human Resources  

Title:  Recruitment and Hiring 430

   
Purpose 

To outline the goals, roles, and responsibilities for recruiting and hiring School District employees. 
 

Policy 

The School District will strive to recruit and hire highly qualified employees in order to provide 
exceptional leadership, educational services, and support services for the School District. 

The School District will not permit any discriminatory processes or practices to influence the recruitment 
and hiring process, and will use processes that provide for the fair and equitable treatment of all 
candidates. 

The Board of Education is responsible for the recruitment and selection of the Superintendent, subject 
to the requirements for a superintendent outlined in the School Act. 

The Superintendent is responsible for the recruitment and selection of all principals and vice-principals, 
and other management exempt positions.   

The Board approves the short-listed candidates for senior staff positions and for principals and vice-
principals, prior to interviewing. 

The Superintendent is responsible for the process to recruit and select all other positions for the School 
District, in accordance with any collective agreements with the School District.  

 
General Guidelines 

1. Senior Staff 

1.1. The Superintendent will report senior staff vacancies to the Board and the Board may provide 
input on recruitment criteria for the position, prior to the recruitment being initiated.  

1.2. The Superintendent will request input from stakeholders on recruitment criteria for the position, 
including students when appropriate, prior to the recruitment being initiated. 

1.3. The Superintendent will submit for Board approval the candidate(s) short-list. 

1.4. The Superintendent approves the hiring of the successful candidate.   

1.5. Whenever possible, all recruitment processes will be conducted during the school year.  During 
the summer months, in extenuating circumstances, a special Board meeting may be called to 
initiate the recruitment process.  

1.6. Senior staff includes the Assistant Superintendent, Secretary Treasurer, Director of Instruction 
or other similar education director position(s). 
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Corporate Policy  

2. Principals and Vice-Principals 

2.1. The Superintendent will report principal and vice-principal vacancies to the Board and the 
Board may provide input on recruitment criteria for the position, prior to the recruitment being 
initiated. 

2.2. The Superintendent will request input from stakeholders on recruitment criteria for the position, 
including students when appropriate, prior to the recruitment being initiated. 

2.3. The Superintendent will submit for Board approval the candidate(s) short-list. 

2.4. The Superintendent approves the hiring of the successful candidate.   

2.5. Whenever possible, all recruitment processes will be initiated during the school year.  During 
the summer months the process may be modified in accordance with Section 3, in order to 
ensure positions are filled in a timely manner.  

2.6. The Superintendent approves school assignments and will provide a report to the Board, 
informing of the changes in assignments. 

2.7. The Superintendent may delegate some or all of these responsibilities to other exempt staff. 

3. Recruitment and Reporting Process  

3.1. Input into selection criteria 

3.1.1. During the school year, the Superintendent will report to the Board, and the Board will 
have the opportunity to provide input on recruitment criteria for senior staff, and 
principals and vice-principals. 

3.1.2. For principal and vice-principal positions, each June the Superintendent will report to 
the Board any potential vacancies anticipated over the summer months and to solicit 
Board input on recruitment criteria for the vacancies.  

3.1.3. For unanticipated principal and vice-principal vacancies during the summer months, 
the Superintendent will gather recruitment criteria input from individual Trustees via 
electronic means, and the Superintendent will compile and approve the recruitment 
criteria. Board approval of the recruitment criteria is waived during the summer 
months. In September, the Superintendent will report to the Board on the recruitment 
criteria used for these unanticipated vacancies. 

3.2. Short-list Approval 

3.2.1. During the school year, the Superintendent will submit to the Board the candidate(s) 
short-list for approval. 

3.2.2. For principal and vice-principal positions, each June the Superintendent will report to 
the Board on candidate(s) short-lists for interviewing in the summer months.  

3.2.3. For unanticipated principal and vice-principal vacancies during the summer months, 
the Superintendent will gather input on the candidate(s) short-list from individual 
Trustees via electronic means, and the Superintendent will approve the short-list. 
Board approval of the candidate(s) short-list is waived during the summer 
months. In September, the Superintendent will report to the Board on any short-lists 
the Superintendent approved during the summer months. 

3.3. The Superintendent will establish a recruitment process that provides for multiple stakeholder 
involvement. 
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Corporate Policy  

3.4. The Superintendent will establish a recruitment process for all other positions that provides for 
an unbiased and objective process. 

3.5. The Superintendent will provide a report to the Board informing of the appointment of the 
successful candidates for all senior staff, principal, and vice-principal positions, outlining the 
skills, experience and past performance of the selected candidate. 

3.6. The Superintendent will advise the Board on all other exempt staff appointments. 

 

4. Hiring Matrix and Stakeholder Participation 

Position 
Recruited  

Recruitment 
Criteria Input 

Shortlisting 
Approval 

Potential 
Interviews  

Hiring 
Approval  

Additional 
Interview  

Superintendent 

Board, Senior Staff, 
PVPA, DPAC, MTU, 

CUPE, Aboriginal 
Rep  

Board Board Board 
Senior Staff, PVPA, 
DPAC, MTU, CUPE, 

Aboriginal Rep 

Senior Staff  

Board, 
Superintendent, 

Senior Staff, PVPA, 
DPAC, MTU, CUPE, 

Aboriginal Rep  

Superintendent 
and Board 

Trustee, 
Superintendent, 

Senior Staff, 
PVPA  

Superintendent  
DPAC, MTU, CUPE, 

Aboriginal Rep, 
Direct Reports 

Principals, 
Vice 
Principals  

Board, 
Senior Staff, PVPA, 
School Staff, School 

PAC, Student 
Council, 

Aboriginal Rep 

Superintendent 
and Board 

Trustee, 
Superintendent, 

Assistant 
Superintendent, 

PVPA  

Superintendent 

School PAC MTU, 
CUPE, Aboriginal 

Rep, Student 
Council, Direct 

Reports  

Other Exempt 
Staff 

Superintendent, 
Senior Staff, 

Direct Reports 
Senior Staff 

Senior Staff, 
PVP  

Superintendent, 
Assistant 

Superintendent, 
or Secretary 

Treasurer 

Direct Reports 

All Other Staff 
Manager, other 

Managers 
Manager 

Exempt Staff, 
Supervisor 

Manager   

 

Date of Original Board Approval:  September 2008 (Policy 16)  

Date Amended: January 2012 

                  2017 

Legal Reference:   

Cross Reference:   
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Strategic Priority:   
The Board’s Strategic Priorities for 2016 – 2018 includes the following: 

Plan for Technology 

The Board recognizes the need for a plan to address the acquisition and use of technology to 
support the School District.  

Goal: 
In a fiscally responsible manner, use technology to provide more efficient support for student 
learning and more efficient business processes. 

Action: 
Develop a plan to upgrade and expand the use of technology in order to enhance student 
learning and improve business processes.  The plan must include funding and 
implementation. 

 
Policy, Regulation, Legislation:   
A significant legislative requirement that applies to MPSDs use technology is the Freedom of Information 
and Protection of Privacy Act. The review identified a number of improvements needed to the SDs use of 
technology in order to be compliant with this legislation.  In order to implement the improvement, upgrades 
to both IT hardware and software is needed.  
In addition, IT updates are needed in order to implement elements of the new curriculum. 
 
Public Participation:   
The development of the IT Strategic Plan was developed in consultation with a Technology Committee that 
was comprised of a cross section of School District employees. The draft plan was introduced at a 
Committee of the Whole meeting.  Once approved in principle, the plan will be put out for formal public input 
and feedback.  Comments from the public feedback process will be returned to a Committee of the Whole 
for consideration prior to returning the IT Strategic Plan to the Board for final approval.  In the meantime, 
elements of the IT Strategic Plan will be presented and discussed during the budget deliberation process. 
 
Implementation: 
Update Website 
Staff Orientation – September 2017 
PAC Notification – June/September 2017 
 
Attachment: 
A. Information Technology Strategic Plan 
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Day One - Sunday, June 24, 2018

This is your preliminary itinerary. The order of 
activities of your actual tour may vary based on 
the availability of attractions and restaurants.

8:35 AM Group arrives at the local airport 2 hours prior to 
departure to check in for your flight.

10:35 AM Depart for Quebec City connecting in Toronto on 
your flight!  Bon Voyage!

10:34 PM Approximate time of arrival in your destination. 
Proceed to the baggage counter to collect your 
luggage.

11:00 PM Transfer by Autobus Laval motor coach.

11:30 PM Hotel Check In
Approximate time of arrival at Hotel Plaza Quebec.

Night Security by Securite Sirois - 6 hrs
Night Security will patrol hallways between 
10:00pm - 4:00am

Day Two - Monday, June 25, 2018

8:30 AM Transfer by school bus to your accommodations.

9:00 AM Breakfast at Bistro 1640

10:00 AM Guided Walking Tour of Old Quebec With Local 
Guides
Old Quebec is a living museum where fine old 
buildings and proud monuments line winding 
streets, picturesque lanes, and steep winding 
staircases.  It is a fabulous outdoor classroom for 
students who enjoy history and mystery at every 
turn.  Your guided tour will include sights in both 
Upper and Lower Town.

12:00 PM Lunch on your own and time to explore Old 
Quebec.

1:00 PM Guided tour of the Citadelle/Royal 22e Régiment 
Museum
Built by the British following the war of 1812, La 
Citadelle is the fortress home of the Royal 22e 
Régiment. A guided tour introduces students to 
the Citadelle's history and that of the "Vandoos".

3:30 PM Soldier of the Martello Tower
Accompanied by British officers, learn all about 
the conditions of the soldiers living in the Martello 
Towers. Soldier of the Tower will introduce you to 
the 1812 military lifestyle through competitions 
and games. 

6:00 PM Plated Dinner at Cotes a Cotes

7:00 PM Meet your school bus and depart for Galeries de la 
Capitale and an evening at Cinema Cineplex Imax.

8:00 PM Galeries de la Capitale - IMAX Theatre
If the 6-story-high screen doesn't make your jaw 
drop it must be wired shut. Combined with the 
bone-rattling sound system, this state-of-the-art 
theatre will immerse the group in the on-screen 
action.

Night Security by Securite Sirois - 8 hrs
Night Security will patrol hallways between 
10:00pm - 6:00am

10:00 PM Board your school bus and return to your 
accommodations.

Day Three - Tuesday, June 26, 2018

7:45 AM Meet your 48 passenger local school bus at  
XXXXX.  DURATION: 14 hour charter. 

8:00 AM Crepe Breakfast at Au Petit Coin Breton

9:00 AM Guided Tour at the Observatoire de la Capitale
Located in the heart of Parliament Hill, at an 
altitude of 725 feet above the sea level, the 
Observatoire de la Capitale dominates the capital 
and surrounding area. Like a life-size model, this 
breathtaking panoramic view reveals the capital's 
history.

10:45 AM Sound and light presentation at Musee du Fort
The Musee du Fort takes you on an extraordinary 
journey in time with a sound and light show that 
recounts the military history of Quebec City. A 
giant model helps bring the story alive with the 
help of some spectacular special effects. You will 
gradually come to understand how the geography 
of the area around Quebec City shaped the military 
strategies of the time. Following the show, you will 
take part in our very popular interactive game and 
have the chance to win a prize!

12:30 PM Lunch on your own and time to explore Old 
Quebec.

www.brightsparktravel.ca

Page 1 of 3

3280 Bloor Street W
Centre Tower, Suite 901
Toronto, ON M8X 2X3
416-486-6440 Tel.
1-800-267-6425 Toll-free
416-486-7118 Fax
Quote: QUO-19773-15JK58
Print: 05/24/2017

Heritage Park Middle School - French Trip
Tour ID: 21944

Quebec City
June 24, 2018 to June 29, 2018
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2:00 PM Guided tour at Musee de la Civilisation
In the Vieux-Port, near the historic site of Place-
Royale, the Musee de la civilisation presents four 
permanent and six temporary thematic exhibitions 
at a time. The museum emphasizes learning 
through participation and interaction.

4:00 PM Artillery Park National Historic Site -Costume 
Workshop
Participants dress in period costumes during the 
Artillery Park: Costume Workshop to learn more 
about the day-to-day life of a French and English 
soldier.  As well, volunteers will become 
acquainted with the customs of New France and 
the tools that were used by the military.

5:00 PM Board your school bus and depart for your next 
activity.

5:30 PM Italian Buffet at Pizza Royale

7:00 PM Cosmic Bowling at Quillorama Frontenac
Have a magical night of bowling under the black 
lights while enjoying music. Includes 2 hours of 
bowling.

9:30 PM Board your motor coach and return to your 
accommodations.

Night Security by Securite Sirois - 8 hrs
Night Security will patrol hallways between 
10:00pm - 6:00am

Day Four - Wednesday, June 27, 2018

8:00 AM Beaupre Coast Driving Tour
Board your motor coach and depart for the 
Beaupre Coast. En route your Tour Leader 
conducts a driving tour of the Beaupre Coast. In 
this rural area of Quebec, you will see the 
seigneurial system first hand.

8:30 AM Breakfast at Chez Marie - Menu 1

9:45 AM Visit Montmorency Falls
Stop at one of the most spectacular natural 
wonders of the Beaupre Coast. Make sure to take a 
breathtaking picture from the middle of the bridge 
spanning the top of the falls!

11:30 AM Lunch on your own as a group at St Hubert.

1:00 PM Village Vacances Valcartier -  Water Park
With over 35 waterslides, this park is one of the 
largest water parks in Canada.  Watersliding at 
Village Valcartier is one sure way to beat the heat!

5:00 PM Depart for Sugar Shack
Board your motor coach and depart for the Sugar 
Shack.

6:00 PM French Canadian Dinner at Erabliere du Lac 
Beauport
Enjoy a traditional sugar shack meal followed by 
folk music, dancing and maple taffy served on 
snow.  You will also visit the maple sugar museum 
and the Trapper camp - an interpretation centre 
about the wildlife in Quebec.

Evening Walk, Bonfire and Marshmallows
Enjoy an evening walk and bonfire with 
marshmallows.

8:30 PM Board your motor coach and return to your 
accommodations.

Night Security by Securite Sirois - 8 hrs
Night Security will patrol hallways between 
10:00pm - 6:00am

Day Five - Thursday, June 28, 2018

7:30 AM Meet your 48 passenger local school bus at  
XXXXX.  DURATION: 14 hour charter. 

8:00 AM Breakfast at Cafe Buade - Menu 1

9:00 AM Historical fact-finding rally
Participate in an historical fact-finding rally, 
conducted by your Tour Leader.

10:30 AM Military Program - National Battlefield
Along with General Wolfe and General Montcalm, 
go over the great strategies of the Siege of 
Quebec City which occurred in the summer of 
1759. This hands on class teaches military 
strategies along with the opportunity to load and 
fire a "cannon" in the classroom!

11:30 AM Lunch on your own.

12:30 PM Board your school bus and depart for your next 
activity.

1:00 PM Ecole de Cirque de Quebec
Let's go to the Circus! Learn to fly the trapeze, 
juggle, jump on the trampoline, and take a general 
lesson on clowning around.  You will find yourself 
enrolled in a school unlike any other you have ever 
been in at École de Cirque de Québec. 

5:00 PM Traditional Meal and Huron Games
The visit includes a guided tour and traditional 
meal at the Huron Village.

www.brightsparktravel.ca

Page 2 of 3
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Centre Tower, Suite 901
Toronto, ON M8X 2X3
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8:00 PM Board your school bus and depart for your next 
activity.

Night Security by Securite Sirois - 6 hrs
Night Security will patrol hallways between 
10:00pm - 4:00am

Day Six - Friday, June 29, 2018

3:30 AM Transfer by Autobus Laval motor coach.

4:40 AM Board your flight home.

9:55 AM Welcome Home!
Approximate time of arrival at your school.

www.brightsparktravel.ca

Page 3 of 3

3280 Bloor Street W
Centre Tower, Suite 901
Toronto, ON M8X 2X3
416-486-6440 Tel.
1-800-267-6425 Toll-free
416-486-7118 Fax
Quote: QUO-19773-15JK58
Print: 05/24/2017

Heritage Park Middle School - French Trip
Tour ID: 21944

Quebec City
June 24, 2018 to June 29, 2018
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In accordance with the requirements of the School Act, before it is passed, a Bylaw of the Board of Education 
(“Board”) must be given three (3) distinct readings. The Board may not give a Bylaw more than two (2) 
readings at any one meeting unless the members of the Board who are present at the meeting unanimously 
agree to give the Bylaw all three readings at that meeting. The 2017/2018 Annual Budget must be approved 
prior to June 30, 2017. 

A Bylaw may be provided in written or printed copy and be in the possession of each Trustee and be available 
to each member of the public in attendance at the meeting at which the Bylaw is to be read. The Bylaw must 
consist of a description of the Bylaw by (a) its title, and (b) a summary of its contents. If copies are not 
available to Trustees and the public, then the Bylaw must be read out in full at each reading of the Bylaw. 

 
Options: 

1. The budget could be approved as presented. If amendments are required the amendments could be 
deferred to the Amended Budget, which must be approved by February 28, 2018.  

2. Additional amendments could be made. Depending on what was amended, the bylaw would need to be 
referred to staff to make the amendments, and the Annual Budget Bylaw would need to be returned to 
the Board for approval at a special meeting.  The bylaws must be approved before June 30, 2017. 

 
Analysis and Impact:  
The Committee of the Whole meetings reviewed the budget information over the past few weeks, and the 
proposed budget bylaw on June 13, 2017.  The approval of the budget enables staff to conclude planning 
processes for the 2017/2018 school year.   

The operating and special purpose revenue increased in the 2017/2018 annual budget by 9.2% over the 
2016/2017 amended budget. This increase is primarily for the classroom enhancement fund to hire teaching 
staff. With the need for thirty more classrooms in the next school year, tenant occupiers of school district space 
have needed to vacate, reducing revenue in the next year of approximately $25,000.  The revenue projections 
include increases to tuition for both Riverside and the international program.  

General operating and special purpose operating costs increased by 9.97%.  This has reduced the amount of 
funding from $929,000 in 2016/2017 that is available for capital or special projects to $533,756 
 
Strategic Priority: 
The Budget Bylaw assists in meeting the Boards objectives regarding economic sustainability in that the 
budget is balanced. It also allocates resources for technology and student learning, as per the plan.  
 
Policy, Regulation, Legislation: 
The Province regulates the preparation of the Budget Bylaw. As such, the Budget Bylaw is presented in the 
format required by the Ministry. 
 
Public Participation:   
The recommendations for the Annual Budget were reviewed at the Committee of the Whole with staff and the 
partner organizations.  In addition, the Superintendent met with Students to determine their objectives for 
student learning, which was presented at the June 6 COTW meeting.  A summary of the feedback from 
students is attached. 
 
Implementation 

1. Provide a copy of the Bylaw to the Ministry 
2. Update budget information in the general ledger 
3. Review the approved budget with managers and principals and implement  

 
Attachments: 

A. School District No. 75 (Mission) Annual Budget Bylaw for fiscal year 2017/2018 
B. Student Feedback 
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A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 75 (MISSION)

(called the ''Board'') to adopt the Annual Budget of the Board for the fiscal year 2017/2018 pursuant

to section 113 of the School Act , R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act ").

1. Board has complied with the provisions of the Act respecting the Annual Budget

adopted by this bylaw.

2. This bylaw may be cited as School District No. 75 (Mission)

Annual Budget Bylaw for fiscal year 2017/2018.

3. The attached Statement 2 showing the estimated revenue and expense for the

2017/2018 fiscal year and the total budget bylaw amount of $74,202,814 for the 2017/2018 fiscal

year was prepared in accordance with the Act .

4. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board

for the fiscal year 2017/2018.

READ A FIRST TIME THE 20th DAY OF JUNE, 2017;

READ A SECOND TIME THE 20th DAY OF JUNE, 2017;

READ A THIRD TIME, PASSED AND ADOPTED THE 20th DAY OF JUNE, 2017;

( Corporate Seal )

I HEREBY CERTIFY this to be a true original of School District No. 75 (Mission)

Annual Budget Bylaw 2017/2018, adopted by the Board the ______ DAY OF ___________________, 2017.

ANNUAL BUDGET BYLAW

Chairperson of the Board

Secretary Treasurer

Secretary Treasurer

Version: 5564-4819-2836

 June 15, 2017  9:04

Public Agenda Page 50



Statement 2

2018 2017 Amended

Annual Budget Annual Budget

Ministry Operating Grant Funded FTE's

School-Age 6,128.000                  6,037.375                  

Adult 7.000                         14.625                       

Total Ministry Operating Grant Funded FTE's 6,135.000                  6,052.000                  

Revenues $ $

Provincial Grants

Ministry of Education 64,348,487                58,593,485                

Other 295,625                     300,925                     

Tuition 2,164,500                  2,060,500                  

Other Revenue 2,072,177                  2,072,177                  

Rentals and Leases 190,000                     215,000                     

Investment Income 110,000                     110,000                     

Amortization of Deferred Capital Revenue 2,809,873                  2,739,587                  

Total Revenue 71,990,662                66,091,674                

Expenses

Instruction 57,902,223                52,017,021                

District Administration 2,612,848                  2,461,011                  

Operations and Maintenance 10,918,649                10,592,412                

Transportation and Housing 1,035,094                  1,041,714                  

Total Expense 72,468,814                66,112,158                

Net Revenue (Expense) (478,152)                   (20,484)                     

Budgeted Allocation (Retirement) of Surplus (Deficit) 200,244                     574,822                     

Budgeted Surplus (Deficit), for the year (277,908)                   554,338                     

Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit)

Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit) (277,908)                   554,338                     

Budgeted Surplus (Deficit), for the year (277,908)                   554,338                     

School District No. 75 (Mission)
Annual Budget - Revenue and Expense

Year Ended June 30, 2018

Page 2

Version: 5564-4819-2836
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Statement 2

2018 2017 Amended

Annual Budget Annual Budget

School District No. 75 (Mission)
Annual Budget - Revenue and Expense

Year Ended June 30, 2018

Budget Bylaw Amount

Operating - Total Expense 60,715,221                58,453,722                

Operating - Tangible Capital Assets Purchased 734,000                     1,503,847                  

Special Purpose Funds - Total Expense 7,931,812                  3,969,340                  

Capital Fund - Total Expense 3,821,781                  3,689,096                  

Capital Fund - Tangible Capital Assets Purchased from Local Capital 1,000,000                  

Total Budget Bylaw Amount 74,202,814                67,616,005                

Signature of the Chairperson of the Board of Education

Signature of the Superintendent

Signature of the Secretary Treasurer

Date Signed

Date Signed

Approved by the Board

Date Signed

Page 3

Version: 5564-4819-2836
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Statement 4

2018 2017 Amended

Annual Budget Annual Budget

$ $

Surplus (Deficit) for the year (478,152)                   (20,484)                     

Effect of change in Tangible Capital Assets

Acquisition of Tangible Capital Assets

From Operating and Special Purpose Funds (734,000)                   (1,503,847)                

From Local Capital (1,000,000)                

From Deferred Capital Revenue (3,444,238)                (2,445,326)                

Total Acquisition of Tangible Capital Assets (5,178,238)                (3,949,173)                

Amortization of Tangible Capital Assets 3,821,781                  3,689,096                  

Total Effect of change in Tangible Capital Assets (1,356,457)                (260,077)                   

Acquisitions of Prepaid Expenses (200,000)                   (200,000)                   

Use of Prepaid Expenses 200,000                     126,052                     

-                                (73,948)                     

(Increase) Decrease in Net Financial Assets (Debt) (1,834,609)                (354,509)                   

School District No. 75 (Mission)
Annual Budget - Changes in Net Financial Assets (Debt)

Year Ended June 30, 2018

Version: 5564-4819-2836
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 Schedule 2

2018 2017 Amended

Annual Budget Annual Budget

$ $

Revenues

Provincial Grants

Ministry of Education 58,158,956                56,366,426                

Other 245,625                     250,925                     

Tuition 2,164,500                  2,060,500                  

Other Revenue 379,896                     379,896                     

Rentals and Leases 190,000                     215,000                     

Investment Income 110,000                     110,000                     

Total Revenue 61,248,977                59,382,747                

Expenses

Instruction 50,256,275                48,354,785                

District Administration 2,576,496                  2,424,659                  

Operations and Maintenance 6,847,356                  6,632,564                  

Transportation and Housing 1,035,094                  1,041,714                  

Total Expense 60,715,221                58,453,722                

Net Revenue (Expense) 533,756                     929,025                     

Budgeted Prior Year Surplus Appropriation 200,244                     574,822                     

Net Transfers (to) from other funds

Tangible Capital Assets Purchased (734,000)                   (1,503,847)                

Total Net Transfers (734,000)                   (1,503,847)                

Budgeted Surplus (Deficit), for the year -                                -                                

School District No. 75 (Mission)
Annual Budget - Operating Revenue and Expense

Year Ended June 30, 2018

Version: 5564-4819-2836
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Schedule 2A

2018 2017 Amended

Annual Budget Annual Budget

$ $

Provincial Grants - Ministry of Education

Operating Grant, Ministry of Education 57,057,905                55,266,975                

INAC/LEA Recovery (156,896)                   (156,896)                   

Other Ministry of Education Grants

Pay Equity 725,901                     725,901                     

Transportation Supplement 188,900                     188,900                     

Carbon Tax Grant 50,000                       50,000                       

Return of Administrative Savings 280,146                     280,146                     

FSA 13,000                       11,400                       

Total Provincial Grants - Ministry of Education 58,158,956                56,366,426                

Provincial Grants - Other 245,625                     250,925                     

Tuition

Continuing Education 289,500                     230,500                     

International and Out of Province Students 1,875,000                  1,830,000                  

Total Tuition 2,164,500                  2,060,500                  

Other Revenues

LEA/Direct Funding from First Nations 156,896                     156,896                     

Miscellaneous

Pay for Service - Riverside 35,000                       35,000                       

District of Mission - Clarke Theatre 110,000                     110,000                     

Other 78,000                       78,000                       

Total Other Revenue 379,896                     379,896                     

Rentals and Leases 190,000                     215,000                     

Investment Income 110,000                     110,000                     

Total Operating Revenue 61,248,977                59,382,747                

School District No. 75 (Mission)
Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2018

Version: 5564-4819-2836
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 Schedule 2B

2018 2017 Amended

Annual Budget Annual Budget

$ $

Salaries

Teachers 24,733,498                23,805,500                

Principals and Vice Principals 3,486,671                  3,377,983                  

Educational Assistants 5,622,100                  5,232,000                  

Support Staff 6,357,620                  6,039,020                  

Other Professionals 1,927,445                  1,659,010                  

Substitutes 2,034,750                  1,996,300                  

Total Salaries 44,162,084                42,109,813                

Employee Benefits 10,867,450                10,635,851                

Total Salaries and Benefits 55,029,534                52,745,664                

Services and Supplies

Services 1,641,093                  1,750,768                  

Student Transportation 22,500                       22,500                       

Professional Development and Travel 429,400                     402,100                     

Rentals and Leases 1,000                         1,000                         

Dues and Fees 85,100                       89,800                       

Insurance 200,000                     184,000                     

Supplies 2,127,004                  2,069,158                  

Utilities 1,179,590                  1,188,732                  

Total Services and Supplies 5,685,687                  5,708,058                  

Total Operating Expense 60,715,221                58,453,722                

School District No. 75 (Mission)
Annual Budget - Schedule of Operating Expense by Object

Year Ended June 30, 2018

Version: 5564-4819-2836
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Schedule 2CSchool District No. 75 (Mission)
Annual Budget - Operating Expense by Function, Program and Object

Principals and Educational Support Other

Teachers Vice Principals Assistants Staff Professionals Substitutes Total

Salaries Salaries Salaries Salaries Salaries Salaries Salaries

$ $ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 20,266,298          518,024               47,300                 393,100               1,652,400            22,877,122          

1.03 Career Programs 448,100               119,277               28,900                 322,500               4,400                   923,177               

1.07 Library Services 918,300               918,300               

1.08 Counselling 888,000               888,000               

1.10 Special Education 1,957,400            12,000                 4,576,400            410,620               124,800               183,400               7,264,620            

1.30 English Language Learning 173,500               302,800               476,300               

1.31 Aboriginal Education 81,900                 106,832               636,500               32,700                 20,656                 878,588               

1.41 School Administration 2,575,361            1,025,800            118,800               72,400                 3,792,361            

1.62 International and Out of Province Students 30,200                 90,800                 130,600               251,600               

1.64 Other 14,000                 137,700               151,700               

Total Function 1 24,733,498          3,331,494            5,622,100            2,289,520            511,900               1,933,256            38,421,768          

4 District Administration

4.11 Educational Administration 119,277               87,800                 354,700               561,777               

4.40 School District Governance 86,213                 86,213                 

4.41 Business Administration 35,900                 287,800               703,966               5,000                   1,032,666            

Total Function 4 -                           155,177               -                           375,600               1,144,879            5,000                   1,680,656            

5 Operations and Maintenance

5.41 Operations and Maintenance Administration 46,500                 196,466               3,000                   245,966               

5.50 Maintenance Operations 2,857,800            75,200                 2,933,000            

5.52 Maintenance of Grounds 225,500               225,500               

5.56 Utilities -                           

Total Function 5 -                           -                           -                           3,129,800            196,466               78,200                 3,404,466            

7 Transportation and Housing

7.41 Transportation and Housing Administration 29,500                 74,200                 103,700               

7.70 Student Transportation 533,200               18,294                 551,494               

Total Function 7 -                           -                           -                           562,700               74,200                 18,294                 655,194               

9 Debt Services

Total Function 9 -                           -                           -                           -                           -                           -                           -                           

Total Functions 1 - 9 24,733,498          3,486,671            5,622,100            6,357,620            1,927,445            2,034,750            44,162,084          

Year Ended June 30, 2018

Page 8

Version: 5564-4819-2836
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Schedule 2CSchool District No. 75 (Mission)
Annual Budget - Operating Expense by Function, Program and Object

1 Instruction

1.02 Regular Instruction

1.03 Career Programs

1.07 Library Services

1.08 Counselling

1.10 Special Education

1.30 English Language Learning

1.31 Aboriginal Education

1.41 School Administration

1.62 International and Out of Province Students

1.64 Other

Total Function 1

4 District Administration

4.11 Educational Administration

4.40 School District Governance

4.41 Business Administration

Total Function 4

5 Operations and Maintenance

5.41 Operations and Maintenance Administration

5.50 Maintenance Operations

5.52 Maintenance of Grounds

5.56 Utilities

Total Function 5

7 Transportation and Housing

7.41 Transportation and Housing Administration

7.70 Student Transportation

Total Function 7

9 Debt Services

Total Function 9

Total Functions 1 - 9

Year Ended June 30, 2018

Total Employee Total Salaries Services and 2018 2017 Amended

Salaries Benefits and Benefits Supplies Annual Budget Annual Budget

$ $ $ $ $ $

22,877,122          5,484,580            28,361,702          1,117,570            29,479,272                27,627,803                

923,177               180,650               1,103,827            178,570               1,282,397                  1,123,900                  

918,300               222,250               1,140,550            40,000                 1,180,550                  1,214,400                  

888,000               214,900               1,102,900            5,500                   1,108,400                  1,158,390                  

7,264,620            1,879,340            9,143,960            145,400               9,289,360                  9,630,669                  

476,300               121,590               597,890               18,000                 615,890                     512,350                     

878,588               219,860               1,098,448            288,632               1,387,080                  1,305,752                  

3,792,361            946,520               4,738,881            227,300               4,966,181                  4,880,781                  

251,600               61,190                 312,790               435,125               747,915                     712,900                     

151,700               22,330                 174,030               25,200                 199,230                     187,840                     

38,421,768          9,353,210            47,774,978          2,481,297            50,256,275                48,354,785                

561,777               144,160               705,937               148,500               854,437                     810,570                     

86,213                 27,600                 113,813               60,500                 174,313                     167,404                     

1,032,666            248,280               1,280,946            266,800               1,547,746                  1,446,685                  

1,680,656            420,040               2,100,696            475,800               2,576,496                  2,424,659                  

245,966               56,410                 302,376               125,200               427,576                     419,752                     

2,933,000            803,990               3,736,990            1,100,100            4,837,090                  4,658,280                  

225,500               62,100                 287,600               115,500               403,100                     365,800                     

-                           -                           1,179,590            1,179,590                  1,188,732                  

3,404,466            922,500               4,326,966            2,520,390            6,847,356                  6,632,564                  

103,700               24,500                 128,200               6,200                   134,400                     133,270                     

551,494               147,200               698,694               202,000               900,694                     908,444                     

655,194               171,700               826,894               208,200               1,035,094                  1,041,714                  

-                           -                           -                           -                           -                                -                                

44,162,084          10,867,450          55,029,534          5,685,687            60,715,221                58,453,722                

Page 9
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Schedule 3

2018 2017 Amended

Annual Budget Annual Budget

$ $

Revenues

Provincial Grants

Ministry of Education 6,189,531                  2,227,059                  

Other 50,000                       50,000                       

Other Revenue 1,692,281                  1,692,281                  

Total Revenue 7,931,812                  3,969,340                  

Expenses

Instruction 7,645,948                  3,662,236                  

District Administration 36,352                       36,352                       

Operations and Maintenance 249,512                     270,752                     

Total Expense 7,931,812                  3,969,340                  

Budgeted Surplus (Deficit), for the year -                                -                                

School District No. 75 (Mission)
Annual Budget - Special Purpose Revenue and Expense

Year Ended June 30, 2018

Version: 5564-4819-2836

 June 15, 2017  9:04 Page 10
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Schedule  3ASchool District No. 75 (Mission)
Annual Budget - Changes in Special Purpose Funds

Annual Learning Scholarships Service School Ready,

Facility Improvement and Delivery Generated Strong Set,

Grant Fund Bursaries Transformation Funds Start Learn OLEP CommunityLINK

$ $ $ $ $ $ $ $ $

Deferred Revenue, beginning of year 100,000            36,352                587,586            

Add: Restricted Grants

Provincial Grants - Ministry of Education 249,512            228,253            160,000            29,400              97,953              386,475                

Other 50,000              1,600,000         

249,512            228,253            50,000              -                          1,600,000         160,000            29,400              97,953              386,475                

Less: Allocated to Revenue 249,512            228,253            80,000              36,352                1,600,000         160,000            29,400              97,953              386,475                

Deferred Revenue, end of year -                        -                        70,000              -                          587,586            -                        -                        -                        -                            

Revenues

Provincial Grants - Ministry of Education 249,512            228,253            36,352                160,000            29,400              97,953              386,475                

Provincial Grants - Other

Other Revenue 80,000              1,600,000         

249,512            228,253            80,000              36,352                1,600,000         160,000            29,400              97,953              386,475                

Expenses

Salaries

Teachers 12,400              

Principals and Vice Principals 40,800              

Educational Assistants 180,700            231,000                

Support Staff 56,140              96,500              

56,140              180,700            -                        -                          -                        96,500              12,400              40,800              231,000                

Employee Benefits 18,713              47,553              25,500              3,001                9,180                60,753                  

Services and Supplies 174,659            80,000              36,352                1,600,000         38,000              13,999              47,973              94,722                  

249,512            228,253            80,000              36,352                1,600,000         160,000            29,400              97,953              386,475                

Net Revenue (Expense) -                        -                        -                        -                          -                        -                        -                        -                        -                            

Year Ended June 30, 2018

Page 11
Version: 5564-4819-2836

 June 15, 2017  9:04
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Schedule  3ASchool District No. 75 (Mission)
Annual Budget - Changes in Special Purpose Funds

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education

Other

Less: Allocated to Revenue

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education

Provincial Grants - Other

Other Revenue

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Employee Benefits

Services and Supplies

Net Revenue (Expense)

Year Ended June 30, 2018

Coding and Classroom

Curriculum Priority Enhancement District Riverside

Implementation Measures Fund BEST Literacy Electrical TOTAL

$ $ $ $ $ $ $

35,000              149,069            20,000              12,281              50,000              990,288            

4,817,517         5,969,110         

1,650,000         

-                        -                        4,817,517         -                        -                        -                        7,619,110         

35,000              149,069            4,817,517         -                        12,281              50,000              7,931,812         

-                        -                        -                        20,000              -                        -                        677,586            

35,000              149,069            4,817,517         6,189,531         

50,000              50,000              

12,281              1,692,281         

35,000              149,069            4,817,517         -                        12,281              50,000              7,931,812         

119,255            3,758,571         3,890,226         

40,800              

411,700            

152,640            

-                        119,255            3,758,571         -                        -                        -                        4,495,366         

29,814              882,291            1,076,805         

35,000              176,655            12,281              50,000              2,359,641         

35,000              149,069            4,817,517         -                        12,281              50,000              7,931,812         

-                        -                        -                        -                        -                        -                        -                        

Year Ended June 30, 2018

Page 12
Version: 5564-4819-2836
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Schedule 4

Invested in Tangible Local Fund 2017 Amended

Capital Assets Capital Balance Annual Budget

$ $ $ $

Revenues

Amortization of Deferred Capital Revenue 2,809,873                   2,809,873            2,739,587              

Total Revenue 2,809,873                   -                           2,809,873            2,739,587              

Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 3,821,781                   3,821,781            3,689,096              

Total Expense 3,821,781                   -                           3,821,781            3,689,096              

Net Revenue (Expense) (1,011,908)                  -                           (1,011,908)           (949,509)                

Net Transfers (to) from other funds

Tangible Capital Assets Purchased 734,000                      734,000               1,503,847              

Total Net Transfers 734,000                      -                           734,000               1,503,847              

Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 1,000,000                   (1,000,000)           -                           

Total Other Adjustments to Fund Balances 1,000,000                   (1,000,000)           -                           

Budgeted Surplus (Deficit), for the year 722,092                      (1,000,000)           (277,908)              554,338                 

2018 Annual Budget

School District No. 75 (Mission)
Annual Budget - Capital Revenue and Expense

Year Ended June 30, 2018

Version: 5564-4819-2836

 June 15, 2017  9:04 Page 13
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Annual Budget for 2017 /2018 – Student Feedback 
 

 
 Elementary School Middle School Senior Secondary School 

Athletics 
  Specialized P.E. Teacher; not 

your classroom teacher 
 More sports equipment 
 More focus on certain sports; 

variety 
 Focus on health and nutrition 

 Up-dated Weight Room; 
afterschool hours for students 

 More sports equipment 

 Academies:  Basketball, Soccer, 
Baseball, Track and Field; 
Swimming 

 Up-dated Weight Room 
 More sports equipment 
 
 
 

Facilities: 

  Some schools needs better  
fields 

 Students felts both Middle 
Schools were in fairly good 
shape 

 Better fields; turf field 
 More washrooms (working locks 

on washroom doors) 
 More water bottle fountains 
 New lockers 
 More parking 
 

Support: 
  Extra one-on-one support in core 

academics – English, Socials, 
Math, and Science (to prepare 
for Middle School) 

 Counselor available not 
classroom teacher, or support 
staff 

 Extra one-on-one support in 
core academics – English, 
Socials, Math, and Science (to 
prepare for Senior Secondary 
School) 

 Peer Tutor in key academics 
afterschool; no fee 

 Set times for teacher to be 
available for support…ex. 
Wednesday morning Math; 
Thursday afterschool Science 

 Peer Tutor in key academics 
afterschool; no fee 

 E.A. support in Academics 
should be know something about 
the subject…ex. EA in Math 
should know some Math 
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 Elementary School Middle School Senior Secondary School 

 
Academics: 
  New (modern) 

textbooks 
 Make sure all subjects 

are covered 
 Equipment for Science 
 
 
 
 
 
 

 New (modern) textbooks 
 Equipment for Science labs
 Students felts Academic 

Excellence course was not 
beneficial  

 More funding for Field 
Trips 

 New (modern) textbooks 
 Science labs needs to be up-dated to include 

better equipment; more labs in Science 
 Class Wish list: 
o Horticultural 
o Equestrian  
o Philosophy 
o Cooking and Nutrition (not foods  - healthy 

cooking) 
o Sounds Boards 
o Software 
o Astronomy 
 Planning 10 – needs to be up-dated to include 

such things as how to do income tax, 
university scholarship etc. 

 More funding for Field Trips 
 

Technology: 
  Each school should 

have a Computer of 
Wheels 

 Student felt both Middle 
Schools were fairly up-to-
date; other then perhaps 
more computers 

 
 
 
 
 
 
 

 Internet that works 
 More computer labs 
 More computers; more tablets 
 More specialized class  
 Computer classes have to be better.  Ex. “Art 

and Animation” is the same class both years; 
no progression.  Most computer classes are 
the same.  Need more specialized teachers; 
more variety. 
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2017-2018 Fee Schedule 

 
 

 HMS HPMS MSS 

Athletic Contract (members of athletic teams only) 
 Grade 7 
             Grade 8 
             Grade 9 
 Grades 10-12  

   

$35 
$75 
$125 
$125 

   

$35 
$75 

$125 
$125 

  
 
 
 

$125 

Band Rental (outside agency) - - - 

Cafeteria Uniform Purchase  - -  $30 

Coaching (optional) 
 Level 1 manuals and certification 

 
- 

 
$50 

 
- 

Football Fee Grade 8    
$300 

Grade 8    
$300 

Sr. Varsity $300 

Jr. Varsity $300 

Grad Fee (Grade 12’s only attending Commencement Ceremony) - - $60 

Hockey Academy Fee  (Monthly) $60 - - 

Package (Optional) 
 Roadrunner Pkg. (APP/Planner, locker, ID) non-refundable 
              

$25 $25 $25 

Textbook Deposit (refundable at withdrawal upon return of textbooks) $100 $100 $100 

 Food Safe Certificates (Grade 10, 11 and 12 optional) 
  

 
 

 
$25 

 

Yearbook (optional) $50 $50 $50 

Lacrosse Academy Fee   $525 
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Analysis and Impact:   
This report provides details on projects to submit to the Province to fund capital for the school district.  At this 
point it provides basic information on what projects could be considered acceptable by the Province.   Failure 
to submit the plan to the Province by June 30th 2017 may compromise the District’s ability to access capital 
funds to improve existing facilities. 

 
Strategic Priority: 
MPSD Strategic Priorities identifies the need to be economically sustainable, including developing short and 
long-term plans for the optimal use of School District assets and resources.  The LRFP assists with 
establishing priorities for the optimal use of assets.  The Capital Plan helps achieve the goals of the LRFP. 
 
Policy, Regulation, Legislation: 
The Province is regulating the form and manner to prepare and submit requests for funding for capital 
improvements for school district facilities. This report provides the information in a format that is summarized 
for board use and is not in the format that the Province requires.   
 
Public Consultation:   
Section 142 (2) of the School Act requires the School District to review and consider any community plans 
prepared that include any part of the School District and to consult with those local governments that 
prepared those community plans.  School District staff met with the District of Mission in 2016 to review 
development activity within the District of Mission to consider the potential impact of this development on 
school enrolment.  
 
Information from the District of Mission indicates that significant development is occurring in the Hatzic and 
Albert McMahon catchment areas.  These schools exceed 100% utilization, and as such, realigning the 
catchment areas, expanding these schools, or building a new school in the central area is expected to be 
needed in the near future.  
 
Staff also met with the Fraser Valley Regional District regarding the growth plans around the rural schools.  
Both rural schools have significant capacity for growth at this time. 
 
Once the LRFP draft is complete, it will be brought to a committee of the whole meeting for consultation with 
stakeholder groups. 
 
The draft plan was reviewed at the May 30, 2017 Committee of the Whole meeting.  
 
Implementation: 
The plan will be input into the Province’s system set up to capture and collate the capital plan requests of 
school districts. 
 
The Ministry will provide a written response to the five year capital plan submission once the assessment of 
all submissions is complete and the funding for fiscal year 2018/19 is announced.  Once the Province has 
reviewed the plans, and advised, the District will prepare any necessary bylaws for approved capital projects, 
and initiate the projects if possible for construction in July / August 2018. 
 
Attachment: 
A. Mission Public School District No. 75 - 2018 / 2019 to 2022 / 2023 Five Year Capital Plan 
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2018/2019 2019/2020 2020/2021 2021/2022 2022/2023

SMP – SEISMIC MITIGATION
1 Mission Secondary - shop wing only. Risk = High 3 tbd

NEW SCHOOL, ADDITIONS, & SITE ACQUISITION (EXP)

1 McMahon Addition tbd

2 Mission Secondary Addition tbd

SCHOOL REPLACEMENT (REP)
1 Hatzic Elementary tbd

BUILDING ENVELOPE PROGRAM (BEP)
1 McMahon Elementary (Information provided by Ministry) $1,900,000

2 Dewdney Elementary (Information provided by Ministry) $600,000

SCHOOL ENHANCEMENT PROGRAM (SEP)
1 Silverdale Elem East wall building envelope and roof above $490,000

2 Mission Sec
Replace 20T CU-2 condensing unit including 
plenum modifications over admin and 15T CU-3 
condensing unit over library

$290,000

3 Heritage Park Middle
Replace condensing units main clrms/ admin (A 
wing) $205,000

4 Hatzic Middle Replace roof section H (2B) $425,000

5 West Heights Elem Replace old furnaces with unit ventilators $260,000

6 Edwin S. Richards Elem Replace roof sections A (7), I (6), S (9) and T (6A) $340,000

7 Hatzic Middle Replace roof sections K (3) and Z (1) $570,000

8 Hatzic Middle Replace roof section B (2A) $245,000

9 Mission Sec Replace 70T condensing unit B wing tbd

CARBON NEUTRALCAPITAL PROGRAM (CNCP)
1 Dewdney Elem Replace boiler and DHW $345,000

2 West Heights Elementary Upgrade exterior wall and parking lights to LED $13,000

3 Hatzic Middle Upgrade exterior wall and parking lights to LED $42,000

BUS REPLACEMENT PROGRAM (BUS)
1 Bus Replacement No busses qualify for replacement at this time Costs are assigned by the Ministry as per the provincial contract

Appendix "A"

Mission Public School District #75

Five Year Capital Plan 2018/2019 ‐ 2022/2023

May 25, 2017

\\EDU‐FS1\SBO Classes$\Secretary Treasurer\Board and Committee Meetings\Board Meetings\Public\Agendas\Public Agendas 2016‐17 School Year\June\5.7 A Copy of SD#75 ‐ Capital Plan Summary Updated Final  

25May2017 Updated Final 25May
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Board of Education Regular Meeting – May 23, 2017        Page 1 

Board of Education Meeting (open to the public) 

Board of Education Meeting 
May 23, 2017 6:30 pm 
Ecole Mission Secondary – Library, 32939 7th Avenue, Mission, BC 
 
Members Present: Staff Present: 
Chair Rick McKamey Superintendent Angus Wilson 
Trustee Randy Cairns Secretary Treasurer Corien Becker 
Trustee Shelley Carter Assistant Superintendent Larry Jepsen (part) 
Trustee Tracy Loffler  Executive Assistant Tracy Orobko (Recorder) 
Trustee Jim Taylor  

 
1. Call to Order  

The meeting was called to order at 6:32 pm by the Acting Chairperson. The Chair acknowledged the 
meeting was being held Sto:lo Territory. There are four First Nation Bands within the boundaries of the 
Mission School District: Leq:a’mel First Nation, Sq’èwlets First Nation, Kwantlen First Nation, and 
Matsqui First Nation. 
 
2. Adoption of Agenda 

MOVED and Seconded that the Agenda be approved as presented.   
CARRIED 
 
3. Delegations/Presentations 

Board chair read a statement thanking both the District of Mission and School District staff for their 
collaboration in working together on the Joint Use Agreement. 

Mayor Hawes and the Board Chair signed the Agreement jointly with members of Council present. 

4. Unfinished Business 

4.1 Board of Education Responsibilities Policy 

MOVED and Seconded that the Board of Education Responsibilities policy be approved. 
CARRIED 

4.2 Trustee Code of Ethical Conduct Policy 

MOVED and Seconded that the Trustee Code of Ethical Conduct policy be approved. 
CARRIED 
 
5. Staff Reports 

5.1  Student Transportation 

MOVED and Seconded that the Transportation Policy be amended as follows: 

That the walk limits for elementary schools be reduced to 3.2 kms; 
That the walk limits for middle schools be reduced to 4.0 kms; 
That Courtesy riders be levied a fee of $400 per student to a maximum of $600 per family. 
 
THAT Staff be directed to develop a procedure to ensure that all students register in order to ride 
the bus.  The process should include a warning that students not registered for bus service as 
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directed will not be transported, and that after two such warnings, students will not be picked up 
and transported to school until registered. 

That Staff be directed to develop a process to provide complementary service for students within 
the walk limits that are at risk or vulnerable or that do not have a safe walk route to school.  
CARRIED 

5.2  2017018 Annual Facility Grant Expenditure Plan 

THAT the draft Annual Facility Grant Expenditure Plan for 2017/18 be approved and forwarded to 
the Ministry of Education’s Planning Officer. 
CARRIED 

5.3 Reporting out from the Closed Meeting 

The Superintendent reported on the May 23rd Closed Board meeting: Personnel Matters were discussed. 
 
6. New Business 
  
7. Minutes of Previous Meeting 

MOVED and Seconded that the Board of Education meeting minutes of April 25, 2017, be 
approved as presented. 
CARRIED 
 
8. Information Items 

8.1  2017-2018 Preliminary Budget 

The next Committee of the Whole meeting addressing budget is Tuesday, May 30, 2017, at 1:00 pm. 

The final budget must be approved by the end of June and will be brought with the Bylaw to the next public 
Board meeting. 

8.2 District Parent Advisory Council 

N/A 
 
9. Correspondence 

April 27, 2017: Ministry of Education – Education Resource Acquisition Consortium (ERAC) 
April 13, 2017: School District No. 23 (Central Okanagan) – Approval of Memorandum of Agreement 
April 26, 2017: School District No. 42 (Maple Ridge-Pitt Meadows) – Child and Mental Health 
 
10. Committee Minutes/Liaison Reports 

Committee of the Whole Meeting minutes: April 18, 2017 
Committee of the Whole Meeting minutes: May 9, 2017 

Trustees Reported on:  
 Lifetime Learning AGM Meeting – Fraserview Learning Centre – Intergeneration Program 
 Aboriginal Family School of Dinners at MSS – Over 30 grads were honoured 
 Riverside All-Candidates meeting at Riverside College – well attended by students 
 DPAC Event at Clarke Theatre – presentation on Self-regulation 
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 Community Foundation Awards 
 Cycling for Diversity Event  
 Wetland Conservation 
 Regional Reading Link Challenge – Kwantlen Polytechnic 
 Elementary District Track Meet at Albert McMahon Elementary 
 Siwal Si’wes Council Meeting 
 Superintendent Wilson’s Leadership Group 

 
11. Announcements 

A reminder of upcoming events: Riverside College, Summit Learning Centre, Fraserview Leanring 
Centre, and Mission Secondary Commencements; Cooke and Community Foundation Awards.  

Special Committee of the Whole Meeting – June 6, 2017 

Stave Falls School Site – Public Meeting 

When:  June 6, 2017 
Time:  6:00 pm 
Where: Fraserview Learning Centre 
  32444 – 7th Avenue 
  Mission, BC  
 
12. Question Period 

Questions asked must be related to items discussed on the Agenda and related to the Agenda. 
Personnel, land and legal issues will not be discussed. 

 CUPE Social – June 14th  

Clarification was made regarding the Annual Facility Grant (“AFG”). Response: It is referenced from the 
School Act. It is an administrative policy – Ministry of Education website. 

Clarification was made regarding correspondence on the Agenda and how it is added. 

Question: Regarding correspondence from SD23 (Okanagan) – would our Board consider writing a 
letter regarding having representation on the BCPSEA Board? Response: At the BCSTA AGM, the 
association passed a motion regarding this and having elected Trustees back on the BCPSEA Board.  
SD75 has representation on BCPSEA (Trustee Carter). 

Question: Do letters that go from our Board of Education land on the Agenda?  Yes. 

Clarification was made regarding (committee) minutes. They have already been approved by the 
committee and are added to this Agenda simply as information for the public. 

Question: How many schools are composting? Response: Approximately seven are doing composting with 
the aim that next year, the district will have all schools involved. The Superintendent has met with the 
recycling representatives as well as adopt-a-block. The Director of Facilities is reviewing school needs.  
 
13. Adjournment 

MOVED and seconded that the meeting adjourn at 7:24 pm. 
CARRIED     
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________________________   
 Chairperson  

 
 
 

________________________   
            Secretary Treasurer 
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DPAC Meeting Minutes (AGM) May 29th 2017
Held at Silverdale Elementary

Meeting Commenced: 7:01 PM
Attendees Present: (See far bottom)

Welcome: Cyndi welcomed everyone to the AGM
Presentation by Rob Clark, principal of Silverdale Elementary
Presentation by Stave Falls Community Association, followed by Q&A
Adoption of Minutes: Dionne motions; seconded by Lori  Motion passed
Adoption of Agenda: Dionne motions; seconded by Raymond  Motion passed
Correspondence: BC Teachers Magazine, Agenda from Committee of the Whole (COTW)

Superintendent report:
• Main budget meetings in action - The board has to go through and choose from the requested budget 

additions
• Administrative shift in action for the new year

• Tina Phelps moving from West Heights to Christine Morrison
• Darran Forrest from Cherry Hill to West Heights
• Shane Sliziak from Hillside to Cherry Hill 
• Trisha Alderson from Windebank to Hillside
• Jordan Klassen to Windebank from Cherry Hill
• Posting Principal position for ESR as Melinda is retiring 

• Right now not much more happening as we are waiting on the GP/NDP Coalition // see what happens to 
Christy Clark's government - Everything is on pause;  Ministry of Education is in limbo

• Spoke with Mission Secondary Principal regarding awards and they will be revisiting the awards model 
for the school while also keeping in-class awards.

• Busing problem has been resolved, it will change a bit for September:
• Re-doing walk limits for Elementary (4.0 to 3.2 km) and middle schools from 4.8 to 4.0 km
• Courtesy riders will pay starting in September and only students on the manifest can ride the 

bus; all others will be declined boarding.
• Cost: Courtesy ridership will be $40 a month per student/ $60 per month for a family. 
• Public buses will adjust their schedules to cater more to students in the 2018 year so that is 

always possible for students.
Chair Report: 

(Attached below)
Treasurers Report:

• $1747.95 in CHQ; $ 4740.33 in gaming
• We are able to do e-transfer next year
• Babysitting cheques have cleared; we are waiting for the speaker cheque and Clarke theatre cheque 

to clear.
• $2000.00+ in gaming to be left over.
• JUNE 30TH – GET YOUR PAC GRANT SUBMISSIONS IN

Communications report:
• Will be sending out a survey for the event brite attendees, (annual report at bottom)

COTW Report:
• Committee discussing:

• Respectful schools (policy not ready)
• Transportation Policy
• Five Year Capital Plan, Annual Facilities Grant Expenditure Plan
• Preliminary 2017/2018 budget
• Curriculum update

• new report card templates, reading levels targets for students
• Elders + 2 events for National Aboriginal Day- Local Bands joining in
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• There is not a huge pot of money for the wish list items because Teaching Staff and facilities costs 
take up a huge chunk.  The trustees have a wish list – they will prioritize and then bring back to the 
board for approval

Movie Ad Hoc Committee report:
• We need someone to take over for next year – it is a very simple job
• Hardest part is the pre-release coordination (don’t know when and what is coming out) 
• Best deal for schools is to do a group buy in the beginning of the year

YEAR END REPORTS (SEE ATTACHED)

Old Business: 
• Gabor Mate must qualify us first (We have applied to hire him and he needs to accept us.)
• Oct 4th is tentative date @ Clarke theatre – they have held this date for us 
• We should send out a survey to parents to find out what kind of DPAC events they want
• Karah will message admins on Facebook Mission groups to request ideas
• Essentially: What kind of Parent Education Events do we want to see in Mission?
• A satisfaction survey has gone out in Mission for grades 4, 7, 10 + 12

Nominations:
• Chair - Trisha Hansen Bell nominated by Cyndi Polovina; Trisha accepts nomination; no other 

nominations brought forth.  Acclaimed.
• Vice Chair:  No nominations/volunteers – position will remain vacant until September.
• Treasurer:  no nominations received - Jessica will continue but if someone else can step up, that is 

great.
• Secretary:  Karah Hutchison nominated by Dionne; Karah accepts nomination; no other nominations. 

Acclaimed.
• Communications: Clare Seeley nominated by everyone.  Clare accepts nomination; no other 

nominations received.  Acclaimed.
• Members at Large:  Destiny + Sheneal agreed to stay on.  No other volunteers/ nominations.
• Positions to begin in July 2017:

• Chair: Trisha Hansen-Bell
• Vice Chair: VACANT; REVISIT SEPT 2017
• Treasurer: Jessica Weismiller; REVISIT SEPT 2017
• Secretary: Karah Hutchison
• Communications: Clare Seeley
• Members at Large: Destiny Cunningham and Sheneal Anthony
• Past Chair: Cyndi Polovina

Thank you to all our past and present volunteers!  Special thanks to Laura Wilson for attending so 
many meetings on our behalf.  Thanks also to Dionne Hairsine for attending Board meetings on our 

behalf.  And a big thank you to Raymong Kwong for all his hard work on the movie committee.

New Business: 
• Draw Winner:  Karah Hutchison

Motion to Adjourn: Dionne, seconded by Lori; motion passed

Upcoming Events:              ******JUNE 30TH – PAC GRANT SUBMISSION DEADLINE******
• June 4th Community picnic
• June 11th Circus
• June 18th Father’s Day Old Car Sunday  9am-5pm
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Executive: 
Past President: Nikki Hawes Chair: Cyndi Polovina    

Vice Chair: Trisha Hansen-Bell Secretary: Karah Hutchison
Treasurer: Jessica Weismiller Communications: Clare Seeley

Members at Large: Sheneal Anthony, Destiny Cunningham, Raymond Kwong

Attendance:
Hillside: Jessica Weismiller, Cyndi Polovina(PAC) Riverside: Laura Wilson; Hatzic Middle School: Dionne 
Hairsine, Lori McComish (MSS&HMS); Mission Secondary: Clare Seeley; Christine Morrison: Karen 
Thompson (PAC);ESR: Sheneal Anthony (PAC), Raymond Kwong; Silverdale: Shannon Haig, Ashley 
Hopkins (PAC), Leah Todd (PAC), Katie White (PAC), Tiffany Bishop (PAC), Deanna Zgrablic 
(PAC);Dewdney: Destiny Cunningham(PAC); McMahon: Niki Rosche, Heritage Park: Karah Hutchison(PAC) 
; Mission Central: Trisha Hansen-Bell(PAC); Special Guests: Angus Wilson (Super), Julia Renkema (SFCA), 
Courteny Cardy(SFCA),  Brooke Christensen(SFCA), Trustee Randy Cairns

2016 - 2017 Chair's  Report
My goals for this year were to:

1) follow the constitution more fully and amend it to reflect what is being practised if necessary. We 
succeeded in meeting each month, as per the constitution, and in amending the constitution to allow 
presidents as voting members, which had been in practice.  

2) to host an education event in the fall AND one in the spring/ late winter.  Done!
3) To keep records and email list updated.  I was able to keep the website mostly up to date each 

month.  Thank you to Karah for keeping our records current, thank you Jessica for keeping our 
accounting records in order, and thank you Clare for keeping the email list current and for creating 
and maintaining the Facebook page!

Some things done as Chair this year:

I attended Education Committee Meetings and COTW meetings when Laura Wilson was unable.  Thanks to 
all the others who stepped up when we were both unable!  Thank you Laura Wilson for attending so many 
meetings on our behalf!  Special thanks also to Dionne Hairsine who attended and reported out of many 
School Board meetings on our behalf.

I attended the BCCPAC Summit in Richmond on November 18/19, 2016.  Present at the Summit were 
DPAC Chairs from around the province, as well as several staff members from the BC Ministry of Education, 
including Minister Mike Bernier and Deputy Minister Dave Byng.  Highlights:
 About 1 in 3 children, or about 14,000 kindergarten students in the province, are starting school with 

vulnerabilities in one or more areas that are critical to their healthy development.  Child vulnerability in 
the province has meaningfully increased over the last decade.  Early diagnosis and intervention is critical 
to get the best results for vulnerable students.

 Many parents have completed the online survey at: engage.gov.bc.ca/yourkidsprogress with regards to 
student report card changes that will come with the implementation of the new curriculum.  

 Support safe, inclusive, supportive schools.  A culture of belonging and acceptance must be cultivated 
for students to thrive.  Inclusiveness starts with us (modelling behaviour).

 PACs are not merely tasked with fundraising.  The role of PAC is to inform and empower parents as the 
best advocates for their students.

 Mental Health: Emerging Trends in Schools: Screen time is a reward / privilege.  Less than 2 hours per 
day is good practice.  No cell phones in bedrooms at night!!!  Sleep deprivation harms emotional as well 
as physical well-being and most “problem” activities occur between 3 and 5 am. While the system we 
have isn't “everything for everyone”, the Ministry recognizes that more supports in the classrooms in the 
early years will be the foundation to success in later years.  They know that 50% of mental health 
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concerns take root by the age of 15 and 75% by age 24.

I helped with the planning and implementation of the two education events we held, but Sheneal did most of 
the hard planning for the 2nd event, so thank you Sheneal.  And the volunteers on our executive supported 
both events so that child care, registration, advertising, food bank donations, theatre arrangements and 
speaker arrangements all pulled together.  So thanks to everyone who was able to help.

In February DPAC received an email from Stave Falls Community Association asking for our help with 
regards to their ongoing efforts to have the Board of Education re-open Stave Falls Elementary School.  I 
gathered information on the phone from Julia Renksma of the Association, from Joanne Anderson of 
BCCPAC and from Superintendent Wilson of MPSD.  In addition, our constitution was reviewed to determine 
what assistance is allowed in this case.  It appeared to be something that needed a level of care and 
attention that was not possible with my schedule, so I asked at our meetings, and asked our executive if 
anyone was able to help out on this project.  There were unfortunately no takers.  As much as I was able, I 
continued to first try and determine if there is an opportunity for DPAC to be helpful, aligned with our 
purpose as set out in the constitution.  Seeing that there was an angle that aligned, I gathered more 
information and acted briefly as a go-between (albeit in a very minimal way, due to time constraints.)  I gave 
what information I had to the SFCA, clarified some disputed facts by going to the source, and made sure the 
information was communicated back to the SFCA.  I also made sure that the SFCA was aware of the 
meeting format planned for June 6th, and that if they wanted to be on the agenda, they needed to request 
that of the Superintendent.

Aside from the above specific items, I generally just coordinated the actions of the fabulous group of 
volunteers on the executive.  Once again, thank you all for everything you do to support public education!

I also want to thank Trisha who was an excellent support to me all year.

Cyndi Polovina
Chair, Mission DPAC

DPAC Communications Report 2016/17

E mail:
• 76 people are signed up to our regular e mail list
• An average three e mails are distributed each month.
• Content included DPAC Minutes, Ministry of Education correspondence, School District 

information and PAC event notifications.
Social Media:

• A Facebook page was created in October, 2016 – Mission Parent Advisory Council.
• 93 followers, 88 page likes
• DPAC members are encouraged to share events and information regarding their schools.
• Several parents/groups reached out for DPAC assistance as a direct result of this page.

Events:
• We took a new approach to communicating for the second event (May 3, 2017) and created 

registration via Eventbrite.  Using Social media to boost the profile.   This saw attendance 
increase to approximately 93 attendees.
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DPAC Secretary Report/ Position Outlines
SECRETARY shall:

• keep accurate and official minutes of the Council
• distribute minutes to Council members as soon as possible after the last meeting
• keep an accurate copy of the Constitution and Bylaws and if and when changes are 

made they shall be done so in red and the copy amended shall be dated and initialed
• Make available on request, to any member of the Council, a copy of the Constitution 

and Bylaws
• Be responsible for maintaining files
• Conduct the outgoing correspondence of the Council under the direction of the 

President (or Co-Chairs) and the Executive
• Cooperate with the President (or Co-Chairs) in providing information to the local news 

media
• Submit an annual report
• Take attendance at all meetings
• Mail to members of the Council, any material approved by the President( or Co-Chairs) 

and the Executive

Karah’s notes:

As Secretary, I kept in a Binder a Copy of All Minutes, both rough copy and the final draft as well as a copy 
of any handouts given out (event posters, agenda, printed enrollment reports etc.)

Once the meeting is over it is best to try and type out the minutes right away so that the President has an 
abridged copy of the minutes for the next School Board Meeting which this year was always the day after the 
DPAC Meeting.

You must keep hold of the attendance records from every month  VERY IMPORTANT

You must email the minutes and all related docs to the minutes to the Communications person for 
distribution.

Volunteered items:

For the 2nd DPAC event, I volunteered to do the handout sheets/posters for the event using templates found 
online and MS Paint to edit. During meetings and via email I requested and accepted constructive criticism 
for the posters to make sure they had all necessary information on the posters. 
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Committee of the Whole Meeting 
May 23, 2017 1:00 pm 
District Education Office, 33046 – 4th Avenue, Mission, BC 
 
Members Present: Staff Present: 
Acting Chair Tracy Loffler Superintendent Angus Wilson  
Board Chair Rick McKamey Secretary Treasurer Corien Becker 
Trustee Randy Cairns  Assistant Superintendent Larry Jepsen 
Trustee Shelley Carter Assistant Secretary Treasurer Derek Welsh 
Trustee Jim Taylor  Director, Student Services, Carolynn Schmor 
    Director, Technology and Innovation, Colleen Hannah 
    District Principal, Joe Heslip  
    Executive Assistant Tracy Orobko 

Partner Groups Present: 
CUPE: George Forsythe, Faye Howell 
DPAC: Cyndi Polovina, Laura Wilson 
MTU: Amber Chung, Anna Heavenor 
 
1. CALL TO ORDER 

The meeting was called to order at 1:05 pm by the Acting Chairperson. The Chair acknowledged the 
meeting was being held on Stó:lō Territory. There are four First Nation Bands within the boundaries of 
the Mission School District: Leq:a’mel, Sq’èwlets, Kwantlen, and Matsqui First Nations. 

2. Adoption of Agenda 

One Additional Item: 

8.1 Information Item: Joint Use Agreement with the District of Mission 

MOVED and Seconded that the Agenda be adopted as amended. 
CARRIED 

3. Delegations/Presentations 

4. Unfinished Business 

5. Staff Reports 

5.1 2017-2018 Preliminary Budget 

The Secretary Treasurer provided a handout and introduced the general operating budget. This budget 
does not address special purpose funds ie: restoring contract language.  

Goal today is to walk through the budget and have staff members clarify certain items. This is provided 
for information only.   

If any questions, the committee was requested to send in to staff by Friday and they can be answered 
next Tuesday. The ST provided line by line explanations. Updates already made to the budget:  BSW, 
HR Support, math mentor teacher, Noon hour support, school secretaries (formula based calculations). 

Assistant Superintendent reflected on the Math mentor teacher and purpose.  
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School secretarial time has been reviewed and accounted for. This is based on a review of some of the 
larger schools, adjusting secretarial support to be better aligned. 

Noon hour support is formula driven and have also taken into account crossing guard supports. There 
is an ability to adjust based on unique circumstances. 

Occupational therapist increase: .1 FTE additional contract time to better assist students with complex 
medical needs - looking at increasing ½ day to meet the needs of the kids.   

Question was asked about budget amounts/totals to which the Secretary Treasurer indicated the 
wishlist is $1.7 million.  We have a surplus of $916,290. 

Discussion ensued regarding when the SD will know the surplus for next year to which staff indicated 
they could not answer that. When the amount is realized, staff will come back to the Board for 
release(s) of funds.  

Discussion ensued regarding LGBTQ2S and the process for attaining funds at the school level. 
Gay/Straight alliance at the school will make some decisions.  

The Secretary Treasurer and Staff reviewed line by line recommendations for discussion. 

Program for hungry children (Deroche/Chehalis): Discussion ensued around existing programs at 
Chehalis and the need to enhance the program. 

Youth Care Worker:  Proposed to be moved up to 35 hours/week. Q: If recommended, do the increased 
designations offset the costs?  Staff indicated it would be hard to judge at this time - would have to look 
at a calendar one year from now. There are more comparisons that could be made.  

Dewdney renovations are upfront one-time costs but overall, will have a financial benefit (rent of $30K).  

MTU joined the meeting at 1:38 pm.  

Speech/language Path. Assistant: SD is fully staffed in speech/language dept. on the teaching side. 
However, similar to OT referrals, there are more needs in the school than what the SD is able to 
provide. An SLPA could assist with classroom help and in investment in kids. This is a proactive 
approach. The position would be a 1.0 FTE EA (25.5 hours/week).  

International EA at MSS: Challenges have been expressed. Would like to find an EA with Korean 
language.  

Discussion ensued around the International Program’s operating costs/expenses. The ST confirmed 
monies flow through the operating budget. It was proposed that this would make good conversation to 
have possibly at amended budget – using international funds for just the program or the whole 
department.   

Two components of budget scenario: International program and rental groups in our system. Looking at 
removing all tenants out of the HPMS Annex. A potential loss of $55K.  

Funding sources next year may change when relying on sources such as International and rental 
revenues. The SD will not run as “growth at all costs”.  

District Principal Aboriginal Education: Changes to how the salary is funded must entail a transition 
plan. Discussion ensued on past practice whereby operating went to targeted due to enrolment issues.  

Solar Panels: One (not all buildings). A question was asked if the approved $10K previously allocated, 
has been spent. Staff confirmed the Facilities Dept. is conducting a long-range facility plan and does 
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not think the money was used. This $55K may incorporate an additional $10K. Discussion ensued on 
the bid process. Staff confirmed they have not yet spent money on a consultant. Conversations with 
partner groups is key; setting cost efficient energy examples for kids. 

White Fleet Replacing two vehicles. Next year, would like to review district use of all vehicles. A 
proposal was made to develop policy on vehicles / district manager use.  

Facilities Equipment: Carpentry equipment; tools; skyjack lifts; auto scrubbers; snowplow. Adding  each 
year will help offset a larger challenge down the road. 

Facility Enhancements: Maintenance budgets are used for facilities in current state; it is not for adding 
new equipment; new windows. Staff would like to create a budget line for each school to determine 
what they need for improvements in order to support enhancements. This would create a line item for 
each school. Concerns were raised regarding oversight and accountability of funds. The starting line 
will equate to $5K per school. Clarification was provided whereby funds would only be used for 
enhancements. If PACs wish to fundraise install costs would fall into this category.  

Discussion ensued around equipment and supplies purging. Staff is holding conversations with schools.  

Concerns were raised regarding the sharing of financial information by Administrators at the school 
level; some staff have never seen the school’s budget. If there are no processes yet, would like to see 
them in place. Duly noted. 

Discussion ensued around the movement of facilities to Ferndale: Still ongoing. Phase 3 will be 
happening this summer.  

CUPE exited the meeting at 2:36 pm. 

A proposed central station of supplies was discussed. It will cost time to do inventory. Some desks are 
coming back into use due to increased classrooms.  

Temporary District Admin.: The SD is conducting aggressive recruitment and will continue to do so in to 
meet future needs; recruitment / retention of teachers. This would be a .6 category – not a permanent 
position. HR staff are there late at night and still not reaching targets. Paperlog comes with recruitment. 
We have a volume problem with HR. Discussion ensued on the qualifications of the position. Staff feels 
strongly that it should be someone with an educational background.  

Halq’emeylem Teachers: Staff would like to see this language spoken in the buildings and in our 
community; an actual academic program that is vigorous and vital. Two language teachers - one in 
each of the middle schools with an eventual look at secondary school. Staff are aware of individuals 
qualified for the teaching positions. Discussion ensued regarding 2 vs. 1 teacher. As phased in, this is 
an implementation year. These positions are for both middle schools. Each school’s schedule is 
different and does not allow for one person to attend both. Halq’emelym is Coast Salish and is 
recognized by Universities.  

CEF funding deficit (specialist teachers): Shortfall to implement restored language. We have applied for 
these funds from the ministry. We are obligated to fund this.   

Technology Plan: Phased implementation; some purchased, some leased. Challenge is leases are in 
perpetuity. However, the SD will receive a robust infrastructure that maintains itself; looking at a four 
year cycle. Total cost is $2.3 to 2.5 Million to renew computer systems.  

The committee requested a prioritization of budget items from staff for the next meeting. 
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A suggestion was made to reduce cost of Clarke Theatre to 23.5%. 

A Riverside College query was made. 
 
6. New Business 

Discussion ensued regarding the signing of the Joint Use Plan. 

7. Minutes of Previous Meetings 

8. Information Items 

9. Adjournment 

Moved and Seconded to adjourn the meeting. 
CARRIED 

The meeting adjourned at 3.25 pm. 

 
 ________________________ 

 Chairperson  
 
 

________________________   
            Secretary Treasurer 
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Committee of the Whole Meeting 
May 30, 2017 1:00 pm 
District Education Office, 33046 – 4th Avenue, Mission, BC 
 
Members Present: Staff Present: 
Chair Tracy Loffler  Superintendent Angus Wilson  
Trustee Rick McKamey Secretary Treasurer Corien Becker 
Trustee Randy Cairns  Assistant Superintendent Larry Jepsen 
Trustee Shelley Carter Assistant Secretary Treasurer Derek Welsh 
Trustee Jim Taylor  Director, Student Services, Carolynn Schmor 
    Director, Technology and Innovation, Colleen Hannah 
    Executive Assistant Tracy Orobko 

Partner Groups Present: 
CUPE: George Forsythe, Faye Howell 
DPAC: Cyndi Polovina, Laura Wilson 
MTU: Amber Chung, Anna Heavenor 
PVPA: Brian Barber, Jim Pearce (part) 
 
1. CALL TO ORDER 

The meeting was called to order at 1:05 pm by the Acting Chairperson. The Chair acknowledged the 
meeting was being held on Stó:lō Territory. There are four First Nation Bands within the boundaries of 
the Mission School District: Leq:a’mel, Sq’èwlets, Kwantlen, and Matsqui First Nations. 

2. Adoption of Agenda 

One Amendment: 

3.1 Forest Friday Program: Moved down the Agenda allowing time for the teacher presenter, Terra 
Warmerdam, Teacher at Silverdale. 

MOVED and Seconded that the Agenda be adopted as amended. 
CARRIED 

3. Delegations/Presentations 

3.1 Moved down the Agenda 

3.2 Field Trip Application: La Paz, Baja Peninsula – J. Pearce, Principal, Mission Secondary 

Principal Pearce presented the field trip: Fully guided 10 day tour over summer break conducting 
environmental studies. The group is motivated to fundraise; there will be two instructors travelling with the 
group. Further details found in the application package. 

It was proposed to change the recommendation to “approval in principle” and a question was asked 
regarding levels of first aid training. 

MOVED and Seconded that the Field Trip Application be reviewed and forwarded to the June 20, 
2017 Public Board meeting for approval in principle. 
CARRIED 
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3.2 Field Trip Application: Quebec – L. Ziefflie, Principal, and Mme Lani Vetter, enseignante, 
immersion française, française, Langue seconde, École Heritage Park Middle School   

Principal Ziefflie introduced instructional leader for languages, Lani Vetter who introduced the field trip for 
cultural and linguistic experiences. These trips support retention of students in the program. 

It was proposed to change the recommendation to “approval in principle” and a question was asked 
regarding levels of first aid training. It was further requested to receive a more detailed daily itinerary prior 
to approval in principle. 

MOVED and Seconded that the Field Trip Application be reviewed and forwarded to the June 20, 
2017 Public Board meeting for approval in principle. 
CARRIED 

Unfinished Business 

5. Staff Reports 

5.1 2017-2018 Preliminary Budget 

The Secretary Treasurer highlighted one change on page 18: Projected Operating Surplus/(Deficit) – 
from $916,291 to $892,391. The Superintendent provided a handout: 2017/18 Preliminary Budget Draft 
Recommended for Discussion and proceeded to highlight each area of priority.  

Top five: 

 Technology Plan 
 Halq’emeylem Teachers (x2) 
 Dewdney Renovations 
 Facilities Equipment 
 Youth Care Workers – 30 – 35 hrs for 4 FTE 

CEF = Classroom Enhancement Funding 

SD has requested the Province fund specialist teachers. If not funded, the SD will have to review the 
numbers as then $400K will not be included within the budget. 

Discussion turned to the Clarke Theatre: 

A handout was provided. The SD has agreed to leave the Clarke Theatre in the budget and will be a next 
agreement priority.  

Agreed to include $110K (Operating grant – District of Mission), on the budget with the hopes that the DoM 
will pick up that piece. Clarification was sought around the DoM funding. Discussion ensued around the 
rental fees – Community and operating grant.  

Salary expense was clarified of the SD employee.  

A question was asked about Supplies & Services: Does $20K include hydro, cleaning, repairs? A: It would 
be costs directly related to the Clarke Theatre.  

Clarification was made: Main page is operating costs. Not special purpose funds. Revenue from ticket 
sales is included in the operating revenue.  

A comment was made expressing an interest in knowing what the cost of janitorial breakdown, cost/benefit 
ratio in the future. Currently the accounting does not capture the breakdown of costs for the Theatre. 
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Staff needs to conduct a space utilization plan so the School District can reach a fair allocation. This will 
form part a new agreement.  

Property sales:  

SD submitted a request to dispose of the properties however, has not received any correspondence from 
the Ministry to date. This may take up to two years. The two properties could never be re-opened (Nicomen 
and Cade Barr). To date, Ministry has not even asked questions. Funds would be used as restricted 
capital. A quarter of it may not be, but the SD will not know until it hears back from the Ministry. 

Electrical:  

Still in planning phases and to date, there are no figures with certainty. Principal Peary had done 
preliminary calculations based on Riverside’s reserve funds. It is expected the SD will bring a full 
accounting back at the time of the amended budget in February, 2018.  

Committee members reminded staff the Board passed a motion, indicating it would have a program to be 
housed in an ITA approved facility for September. The use of Riverside’s reserve funding caused concern. 
It was confirmed there will be some district support and there are grant funds. It was confirmed the SD will 
have an electrical program for September as long as there are students. Tentatively at this point, it should 
be proceeding. 

External Management and Project Costs:  

Management costs of capital programs run through the Facilities Dept. The SD does have consultants. 
Consultant fees year-to-date: $22K (11 for operational projects; 11 for capital projects) operating budget 
includes approx. $15K.   

Questions were asked regarding consultants. Due to workload pressures, one consultant has taken the 
place of managers who used to work in the SD. This avenue is more cost effective than hiring a full-time 
employee; SD contracts out for work that is unable to be provided internally. Discussion ensued regarding 
consultant fees; cost comparisons and RFPs. 

RFP = Request for Proposal 

The ST indicated RFPs generally enter into longer terms (ie: up to 5 years) providing stability. The SD has 
essentially been operating that way. Changing contractors in the middle of the work can be challenging. 
RFPs will be going out in the Fall. 

It was confirmed there are other contractors to date and would have to look into them. It was further 
confirmed this is not the only contractor the SD has had; Concerns raised regarding specifically targeting 
one contractor and some indicated they would rather the committee focus ‘across the board’ views rather.   

BCSTA Costs:  

 Annual membership: $34,633; 
 Conferences: $4800;  
 Budget includes $40K for dues and fees;  
 Business meetings: $3000 
 Trustee Pro-D: $1500. 

The budget includes other related costs as well. 

Q: Hotels included? The ST indicated she would have to conduct a more detailed analysis.  
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The ST will be working on a Trustee travel/business policy. Currently, there are no parameters or 
accountability.   

At the last Provincial Council meeting, a directive was given that BCSTA memberships be increased by the 
recent price index.  

Confirmation was provided that Trustees are funded funded from existing budgets; part of the funding 
formula.  

Comments of confusion were expressed as to how items get on ‘the list’.  

Committee returned to the Superintendent’s handout: Provided an overview of his list of priorities. 

Concerns raised how the ‘Halq’emeylem teachers’ item was presented. The Superintendent offered to 
bring information to the next meeting.  

Clarification was made around CEF. It may get paid for by the Ministry. Fraser Cascade shortfall is $900K; 
some districts have too much $. CEF is needed in order to restore language, the District needs CEF.  

Questions were asked regarding Q: Halq’emeylem – could it not be split to be put into one school? A: How 
does it impact long range? 

The Superintendent indicated that all items listed under the top five are categorized all the same.  

The committee was informed of a recent initiative for next year: School Snack Program including Deroche, 
West Heights, Cherry Hill and Windebank – free snacks next year.  

Questions regarding Halq’emeylem teachers: The SD would have to put out a posting(s) and are aware of 
several qualified individuals. Both middle schools are aware of potential reality.  

Comments made that Trustees asked for a priority list but that one item does not belong – solar panels – 
as the Board made it clear we would instal a solar panel. A finite amount was not set on it and that the 
Board’s intent was clear it would have a viable solar array implemented next year and will come down to 
Board debate if needed. 

Discussion ensued around Halq’emeylem, enrolment, Ab. Ed. funding, and CUPE Aboriginal language 
workers who are conducting language presentations. This course would meet full academic program 
recognized by post-secondary institutions (similar to Japanese / French).  

Discussions have occurred with the District Principal, Aboriginal Education, regarding a program for hungry 
children; the Halq’emeylem teachers, and ensuring the Deroche community that they are getting fair 
opportunity. Targeted funds cannot be used for a teacher.   

Discussion ensued regarding greater need for occupational therapy for incoming Kindergarten kids.  

The Secretary Treasurer read a list of priorities: 

 Would change Halq’emeylem teachers from two to one; 
 Reduce facility enhancements from $150K to $75k; 
 White fleet: could reduce from two to one but if need be, could eliminate both. 

Technology is still the single most urgent issue to the Secretary Treasurer: Network security; 
contingency plans; business continuity plans – are discussions amongst BCASBO memberships. 

There is no expected timeline of notification of receiving CEF funding. The ST has not received any 
indication to date.  
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Raw increases get dealt with on September 30th (1701s). Budget shortfall also are a result of 
discovered complications in each Local’s language. The Ministry has a contingency fund. 

Discussion ensued on technology fund reduction; student devices and technology needs for special 
needs students.  

Concerns were expressed regarding the technology plan approval prior to hiring of the I.T. Manager 
and the hiring of an I.T. Manager. 

The Ministry has provided a commitment for funding eight portables. 

Discussion ensued around families and technology support. The sub-committee has considered steps 
and critical pieces. The next 2 -3 years - adding labs and devices and pieces for special education.  

It was agreed that not everything has to be funded in September. There will be considerations made 
during the amended budget phase.  

The committee Chair asked if partner groups have further input.  
- Face enhancements;  
- Equipment – Have fallen behind with equipment - major expenditure to replace; has been 

neglected over time; white fleet needs to be an ongoing project;  
- Dewdney renovations – good intentions for another user group; 
- Confusion on the technology plan and Manager hire.  

Responses:  
 I.T. Manager will save money over time; 
 Dewdney Elementary space clarified: Revenue generates $30K annually - in perpetuity. 
 Tech plan @ MSS – A ‘must’ to have infrastructure for students to go global. Have to answer 

your “why”. To have it supports educational infrastructure. Educational journey.  
 The SD is also evicting some user groups due to space issues.  

The SD has become dependent on revenue streams that are subject to change. Comments referencing 
the International Department and an assessment of the program: it is not a profit centre per se. The 
benefit is somewhat less than what the School District would receive for funding for from the Province.  

The committee recessed at 3:08 pm. 

The committee reconvened at 3:20 pm. 

3.1 Forest Friday Program – Terra Warmerdam, Teacher, Silverdale Elementary, Jen Lane, K-12 
Teacher Librarian, Curriculum Support, Mrs. Mallow, Parent      

The program assists in improving mental health through access to nature. Mrs. Mallow, a parent, 
discussed her child’s experience in nature, and physical exercise. 

Budget Conversation Resumed 

Comments were made to see the ST’s list. Priorities from MTU are things that service students. All 
items on the list impact students; technology – we have to have it. A question was asked regarding the 
possibility of taking out a loan on a project as big as the technology plan is.  

Response: 

 Leasing option is essentially doing that; funding phases of technology. The leasing option 
explored provides a ‘kick back’ and will save approximately $400K. 
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Questions were asked regarding the occupational therapist - $10K line on budget, students bring in that 
funding, is there an obligation to have a certain staffing level? When a student has a need, there is 
never enough. The Ministry sees it as when they provide $7300/student, it includes the broad support. 

A question was asked when the Board will have its 50 page book for budget to which it was confirmed 
there will not be one this year.  

Discussion needs to occur regarding 1:1 needs of special needs students.  

The proposal is for two Halq’emeylem teachers but could have one. The idea is to have one at each 
middle school. If every gr. 7 were to take Halq’emeylem, Options and considerations were discussed in 
order to provide a Halq’emeylem program.  

Committee Chair indicated if there are more questions, that all are welcome to email staff directly.  

The Secretary Treasurer asked the committee for their preferred list of items to be included in the 
bylaw. 

By the 13th, need to bring back options for the budget bylaw. This body makes decisions based on 
recommendations provided to them. It was proposed to step back, make deliberations. The challenge 
is, in order to pass the bylaw, need it in bylaw format: Must have everything in there, except what is in / 
out.  

Next meeting dates:  

Tuesday, June 6th 1:00 – 3:00 pm.  

Tuesday, June 13th 1:00 – whenever 

A question was asked if there is any other information needed from staff before next Tuesday. The 
Superintendent will present requested information regarding the Halq’emeylem item. 

A question was asked regarding student input on the budget. The Superintendent is meeting with 
students from MSS May 31st. 

5.2 2017-2018 Fee Schedule 

Revisions: 
 Change, “2016-2017” to “2017-2018”; 
 Add “Grade 9 - $125” in the “Athletic Contract” box; and 
 Change, “(includes referee fees and ice time)” to “(Monthly)” 

Discussion ensued costs of football vs. lacrosse.   

MOVED and Seconded that the 2017-2018 Fee Schedule be received and forwarded to the 
June 20, 2017, Public Board meeting as revised. 
CARRIED 

5.3 2018-2019 Capital Budget Submission/Long-Range Facility Plan 

Discussion ensued regarding asbestos in schools; labeling sites; assessment; renovation cost 
increases; maintenance projects vs. major projects; future development; land swaps for leverage and 
future school development plan. The Director of Facilities has asked employees to delay vacations. 
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MOVED and Seconded that the 2018-2019 Five Year Capital Plan dated, June 2017 be reviewed 
and forwarded to the June 20, 2017 Board meeting for consideration. 
CARRIED 
 
6. New Business 

7. Minutes of Previous Meetings 

MOVED and Seconded that the Committee of the Whole Meeting Minutes dated May 16, 2017 be 
approved as presented. 
CAR 

8. Information Items 

8.1 Curriculum Update (Standing Item) 

 No report at this time. 

8.2 District Parent Advisory Council (Standing Item) 

Meeting was held last evening. New executive elected. New Chair: Trisha Hansen-Bell. 

8.3 April Enrolment Charts 

 Provided in the Agenda. 

9. Adjournment 

Moved and Seconded to adjourn the meeting. 
CARRIED 

The meeting adjourned at 5:00 pm. 

 
 ________________________ 

 Chairperson  
 
 
 

________________________   
            Secretary Treasurer 
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Committee of the Whole Meeting 
June 6, 2017 1:00 pm 
District Education Office, 33046 – 4th Avenue, Mission, BC 
 
Members Present: Staff Present: 
Chair Tracy Loffler  Superintendent Angus Wilson  
Trustee Rick McKamey Secretary Treasurer Corien Becker 
Trustee Randy Cairns  Assistant Superintendent Larry Jepsen 
Trustee Jim Taylor  Assistant Secretary Treasurer Derek Welsh 
    Director Student Services, Carolynn Schmor 
    District Principal Technology and Innovation, Colleen Hannah 
    District Principal, Aboriginal Education, Joe Heslip 
    Executive Assistant Tracy Orobko 

Absent: Trustee Shelley Carter 

Partner Groups Present: 
DPAC: Cyndi Polovina, Laura Wilson 
MTU: Amber Chung 
PVPA: Brian Barber 
 
Regrets: Trustee Shelley Carter 
 
1. CALL TO ORDER 

The meeting was called to order at 1:00 pm by the Chairperson. The Chair acknowledged the meeting 
was being held on Stó:lō Territory. There are four First Nation Bands within the boundaries of the 
Mission School District: Leq:a’mel, Sq’èwlets, Kwantlen, and Matsqui First Nations. 

2. Adoption of Agenda 

Three Additions: 

6.1 Riverside Electrical and Budget Implications –  
6.2 French Immersion Balance and Cross Boundary 
6.3 Trustee Public Communications 

A concern was raised regarding the solar array item and the motion was read from the January 2017 
Public Board meeting where Board gave Staff direction: THAT the purchase and installation of an 
initial solar photovoltaic electrical generation system be approved; AND THAT the Board of 
Education direct the Secretary Treasurer to include a line in the budget from the 2016/2017 
amended budget and/or the 2017/2018 budget. From the motion passed there was an assumption 
that 1) the Board said it will purchase a solar array; 2) will be in either this budget or 2016/2017 
amended budget.  

The Secretary Treasurer indicated that whatever the committee moves forward to the Board, it is still 
the Board’s decision. The Committee of the Whole makes recommendations to the Board; not 
decisions. All expenditures are approved with the budget. If recommendation(s) cross over to a new 
Board, the new Board has to have the ability to modify and adopt a budget. At this point, the motion is 
not in the budget – it is ‘not law’. The Board always has the ability to address issues affecting 
circumstances.  

Public Agenda Page 136



  
 
 

Committee of the Whole Minutes – June 6, 2017    Page 2 
 

Committee of the Whole Meeting (open to the public) 

Concerns were raised around process. Objection was expressed that solar arrays are to be included in 
the ‘want list’ of budget items as they had already been approved by the Board.  

This is a body to make a recommendation to the Board.  

The Board ensures monies are spent to the best ability for the best interests of the School District. 
Gives opportunity for discussion. At the next public Board meeting (June 20), the Board will move into 
passing the budget for 2017/18 and will make that decision as a Board of five. Options are available to 
ensure it maintains fiduciary responsibility.  

Comments included:  

 External factors beyond the School District’s control (ie: Collective Agreements); 
 List of items on the original draft budget - are discretionary and were highlighted; 
 End of the day, this is the Board’s budget and Trustees direct what is in/out; 
 Ultimately the Board’s decision. 

There was strong objection to solar array’s inclusion in the Budget presented for consideration.  

The Committee reached agreement to move the solar arrays item from the budget line for consideration 
to be included in the budget, at a cost of $55,000. 

The Committee Chair introduced Aleksandra Zwierzchowska, Executive Assistant to the Board of 
Education, Secretary Treasurer and Superintendent of Schools. Aleksandra will be assisting while 
Tracy Orobko moves into the Human Resources department on a temporary basis. 

MOVED and Seconded that the Agenda be adopted as amended. 
CARRIED 

3. Delegations/Presentations 

4. Unfinished Business 

5. Staff Reports 

5.1    Halq’ejmeylem Teachers Information  

The Superintendent provided overview of indigenous references. In particular language instruction. 
Referred to the report in the Agenda and opened the floor to questions.  

Discussion ensued regarding the hiring of aboriginal language teachers, risk of losing existing students, 
culture, learning ability/opportunity. This course will bring comfort to our aboriginal kids allowing them to 
be in/out of classroom in their own communities.  

Questions were asked regarding salaries.  

Clarification was made to the positions. HMS .2 FTE Halq’emeylem for Deroche: 7 blocks - should be 
.714.  

Discussion ensued around Halq’emeylem teachings and teacher time. Comparisons to French, Spanish 
classes were made. All Gr. 7 students would be exposed to the language. Language and culture is the 
key. The District Principal, Aboriginal Education thanked the committee for the interest in this 
conversation. There are two teachers with the ability to reach out to other districts already introducing 
these programs.  
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Concerns were raised around students continuing with the language at secondary level. This is not an 
immersive program. There is always vulnerability. 

Looking at adding two teachers is a significant commitment and is in the spirit of the committee of the 
whole.  

5.2 Student Input – Budget Feedback 

The Superintendent has not yet received written feedback. When he attended the MSS leadership 
class, students provided their thoughts. Approximation as he heard it:   

 Computers and computer technology, wireless; 
 Experiential learning – field trips; 
 Books – fiction esp. at secondary level; middle schools are great; secondary not; 
 “Non-regular sports equipment” – not soccer, football, floor hockey (Physical ed.) – ‘different 

things to do’; 
 Support levels for middle school for academics; 
 Support for elementary students – counseling behavioural support; and 
 Smaller class sizes at elementary to provide more academic support for students. 

Next year, would like to start engaging students earlier, and at the middle school level. 

5.3 2017-2018 Preliminary Budget 

The Secretary Treasurer introduced three options. Trustee Cairns provided a handout reflecting a 
fourth option.  

It was proposed to look at the larger items first and prioritizing. 

Clarification was made around technology infrastructure. The foundation investment of $500K is 
required for the work to be performed over the summer months.  

Question: Is there always a surplus at amended budget? Response: No. Not always. Just to replace 
what we currently have: $2.2 million. 

Clarification was provided regarding facilities enhancements. The amended budget included $175K to 
address backlog of work orders. It is still not addressing school demands. The current maintenance 
budget does not include all improvements. There are also unknown factors such as depreciation. 

Ministry is proposing policy regarding contingency funds / reserves and determining suitable amounts. 

There was support for a phased in move of contingency funds. 

If the Board does not set aside $500K in the budget, I.T. work will not happen over summer. Discussion 
ensued around purchase vs. leasing. 

It was posed for the committee to consider its commitment to technology and the organization. If it is a 
minimalist tool, then purchase and not replace for 10 years: Security risks. Either we invest in 
technology and improve, or maintain status quo. The Secretary Treasurer is in favour of leasing right 
now as the system is in dire need of repair or replacement.  

Question: If we were to lease, can we wait for part until we get to January or February and pull from 
contingency or go with amended budget? Response:It is about $365K to kick off leasing plan. We could 
defer the next part until after the amended budget is done. This does not change the fact that we need 
$500K to start the infrastructure part. 
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If we enter lease agreements for the next three years, we would be committed financially.  

Discussion ensued around the disposal of two properties. Sales from properties could be put back into 
local capital.  

There is no legal requirement to have a contingency fund at this time. It is suggested from the Ministry 
that Boards consider having one but not a legal requirement. Conservatism comes in to protect against 
deficits.  A proposal was put forward to pull funds from contingency to start the technology process with 
agreement to repay.  

The committee agreed to work with Option 1 which includes already pulling $100K out of contingency.  

Classroom enhancement fund of $400K is still unknown. 

Agree to not pull white fleet from contingency and defer to amended budget discussion. 

Facilities equipment – some will be required to assist with the move of facilities to Ferndale. Balance 
deferred to amended budget. The Secretary Treasurer proposed to do a partial: $60K 

Temporary District Admin. for Recruitment – SD has applied for funding to partly assist with this. 
Agreed to move $40K (of the $80K) for recruitment to the amended budget. 

An estimate for remedies is already included in the budget. Classroom enhancement fund $4.5 million 
for all new hires for class composition and size. The district has submitted a report to the Ministry. 
Based on preliminary math, it was included in that fund.  

Today 17 TOCs shortages in the district. It is not uncommon for Principals/VPs to be in classrooms 2 – 
3 days/week. Worry about wellness of the group. Emergent situations; stress is now the #1 cause of 
health concerns. 

Supreme Court decision affects: 30 more classrooms; 60 more people coming into our system. Support 
teachers, EAs for the classrooms. 

Agreed to reduce Facility Enhancements from $150K to $49K. 

 
The following items are to be included in the budget bylaw:  Amount

Technology plan 500,000
Halq'emeylem teachers at HMS/HPMS (2 FTE) 187,500
Temporary district admin for recruiting 40,000
DP ABED to Operating (3 yr transition?) 45,000
International EA at MSS (1 FTE) 38,000
Speech/language pathologist assistant 38,000
Youth care workers - 30 to 35 hrs for 4 FTE 20,000
Program for hungry children (Deroche/Chehalis) 10,000
LGBTQ2S community needs 10,000
Additional contract occupational therapist time (.1 FTE) 10,000
Dewdney Renovations 30,000
Facilities Equipment 60,000
Facility Enhancement 49,000

1,037,500
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Funding Available for Allocation 837,391

Shortage (200,109)

The following items are to be deferred to consider with the amended budget discussion:
Facility Enhancements  100,000
Facilities Equipment  15,000
White Fleet 60,000
Temporary Recruiting 40,000

The Budget Bylaw will be presented at the June 13th Committee of the Whole meeting.  
 
6. New Business 

6.1    Riverside Electrical Program 

Concerns were raised regarding the site for the program.  

The Superintendent reported on discussions held with the Director of Facilities. It is easier to last 
forever at Hatzic Middle. Estimated costs incurred to move equipment at the Hatzic Middle School site 
back to an automotive shop from the electrical program, would be $100K. 

Discussion ensued on Riverside Electrical and facilities costs/expenses and efficiencies. Staff is waiting 
for details of a potential move to Hatzic Middle and how it will be funded. Potentially a $50K lease debt.  

6.2  French Immersion Balance and Cross Boundary 

Concerned that families are finding loopholes to enter either schools. The School District has sibling 
clauses. Discussion ensued around past and current policy and each school’s culture and the need for 
equalization. 

6.3 Trustee Public Communications 

All parents, students, staff have the ability to speak with Trustees at any time with no negative 
consequences. 

7. Minutes of Previous Meetings 

MOVED and Seconded that the Committee of the Whole Meeting Minutes dated May 23, 2017 be 
approved as presented. 
CARRIED 

MOVED and Seconded that the Committee of the Whole Meeting Minutes dated May 30, 2017 be 
approved as presented. 
CARRIED 

8. Information Items 

Reminder of the Special Committee of the Whole meeting scheduled for this evening at Fraserview 
Learning Centre at 6:00 pm. 

9. Adjournment 
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Moved and Seconded to adjourn the meeting. 
CARRIED 

The meeting adjourned at 3:45 pm. 

 
 ________________________ 

 Chairperson  
 
 
 

________________________   
            Secretary Treasurer 
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